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Abstract 

 
This dissertation critically interrogates digital nomadism as a contemporary form of mobile 

work and travel, investigating how individuals navigate precarious labor, insecure housing, 

and pervasive data surveillance in Baku, Berlin, Wrocław, Stuttgart, Kyiv, Barcelona, and 

Porto. Drawing on the concept of social suffering, this study examines the emergence of 

digital nomadism in response to economic crises, entrepreneurial culture, and media 

imaginaries, as well as its institutionalization through policy frameworks and regional 

development strategies. The study is based on multi-sited, phased ethnographic fieldwork, 

which includes the analysis of digital platforms, sustained observation in coworking spaces 

and short-term rentals, in-depth interviews, and the construction of composite narratives. The 

empirical data includes forty anonymized composite interviews: twenty-eight with mobile 

freelancers identifying with the digital-nomad community, and twelve with local non-owner 

hosts who accommodate them.  

Findings show that algorithmic ratings, biometric visas, and self-tracking tools intertwine 

with personal identity, creating digitized subjectivities caught between autonomy and 

constant oversight. Ranking systems reproduce hierarchies of passport, race, gender, and 

social class, challenging the rhetoric of borderless opportunity. Hosts without property 

ownership face legal and financial risks created by global rental intermediaries, revealing a 

local aspect of platform-driven extraction. Cultures of optimization exacerbate burnout and 

isolation; however, participants develop counter-practices, such as cooperative housing and 

encrypted mutual aid networks, that help reclaim some control over time, income, and place.  

The research identifies distinct digitized subjectivities, including platform-privileged nomads, 

geo-arbitrage experts, aspirational periphery strivers, diasporic and postcolonial returnees, 

privacy-concerned minimalists, displaced digital laborers, and solidarity-driven nomads that 

both contest and reinforce market-driven imaginaries. By integrating critical social theory 

with empirical insights, the dissertation reframes digital nomadism not as a liberatory 

lifestyle but as a site where technological optimism intersects with structural power, border 

regimes, and uneven development, offering a nuanced critique of its promises and lived 

realities. 

 

Keywords 

digital nomadism, platform capitalism, precarious work, urban housing, algorithmic 
governance, self-optimization 
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Streszczenie 

 
Rozprawa ta stanowi krytyczną analizę cyfrowego nomadyzmu jako współczesnej formy 

mobilnej pracy i podróży, badając sposoby, w jakie jednostki negocjują warunki pracy 

prekaryjnej, niestabilności mieszkaniowej oraz wszechobecnego nadzoru danych w Baku, 

Berlinie, Wrocławiu, Stuttgarcie, Kijowie, Barcelonie i Porto. Odwołując się do koncepcji 

cierpienia społecznego, praca ukazuje genezę cyfrowego nomadyzmu w kontekście kryzysów 

gospodarczych, kultury przedsiębiorczości i medialnych wyobrażeń, a także jego 

instytucjonalizację poprzez ramy polityk publicznych i strategie rozwoju regionalnego. 

Badanie opiera się na wielomiejscowej, etapowej etnografii, obejmującej analizę platform 

cyfrowych, długotrwałą obserwację w przestrzeniach coworkingowych i mieszkaniach 

wynajmowanych krótkoterminowo, wywiady pogłębione oraz konstrukcję narracji 

kompozytowych. Materiał empiryczny obejmuje czterdzieści zanonimizowanych wywiadów 

kompozytowych: dwadzieścia osiem z mobilnymi freelancerami identyfikującymi się ze 

społecznością cyfrowych nomadów oraz dwanaście z lokalnymi gospodarzami 

nieposiadającymi własności, którzy ich przyjmują. 

Wyniki wskazują, że oceny algorytmiczne, wizy biometryczne i narzędzia auto-monitoringu 

splatają się z tożsamością jednostkową, tworząc zdigitalizowane subiektywności zawieszone 

między autonomią a nieustannym nadzorem. Systemy rankingowe reprodukują hierarchie 

paszportu, rasy, płci i klasy społecznej, podważając retorykę bezgranicznych możliwości. 

Gospodarze pozbawieni własności narażeni są na ryzyka prawne i finansowe generowane 

przez globalnych pośredników wynajmu, co odsłania lokalny wymiar platformowej 

ekstrakcji. Kultury samodoskonalenia i optymalizacji pogłębiają wypalenie i izolację; 

jednocześnie uczestnicy wypracowują praktyki oporu, takie jak mieszkalnictwo 

kooperatywne czy szyfrowane sieci wzajemnej pomocy, które pozwalają odzyskać część 

kontroli nad czasem, dochodem i miejscem. 

Badanie identyfikuje odmienne typy zdigitalizowanych subiektywności, w tym nomadów 

uprzywilejowanych platformowo, ekspertów geoarbitrażu, aspiracyjnych dążących z 

peryferii, diasporycznych i postkolonialnych powracających, minimalistów 

skoncentrowanych na prywatności, wypartych pracowników cyfrowych oraz nomadów 

solidarnościowych, którzy równocześnie kontestują i wzmacniają rynkowe wyobrażenia. 

Integrując krytyczną teorię społeczną z analizą empiryczną, rozprawa przeformułowuje 

cyfrowy nomadyzm nie jako styl życia wyzwalający, lecz jako pole, w którym techno-
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optymizm przecina się ze strukturą władzy, reżimami granicznymi i nierównym rozwojem, 

oferując wieloaspektową krytykę jego obietnic i przeżywanych realności. 

 

Słowa kluczowe  

cyfrowy nomadyzm, kapitalizm platformowy, praca prekaryjna, polityka mieszkaniowa, 

rządzenie algorytmiczne, samodoskonalenie 
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Chapter 1: Introduction 
I commenced this particular research in 2019. Before that, I concluded my first academic 

research project on the motivations of volunteering among European Solidarity Corps project 

participants in Wrocław, Poland. My interest in youth volunteering originated from my 

experiences in documentary filmmaking, where I worked with my cohorts in various 

European destinations. I sought to learn from them about the arts, their perspectives, and how 

they navigated social challenges, as well as how they expressed their creative spirit and 

struggles. These experiences led me to realize that behind many seemingly voluntary actions 

of my cohorts during that time stands not pure altruism but motives shaped by facing 

uncertainty and seeking purpose in contemporary, fragmented, and confusing contexts. Even 

before the pandemic, which coincided with the early stages of working on the title and 

research questions for this study, the people I met through my prior inquiries such as 

volunteers, young artists, and thinkers were expressing their willingness to arrange work and 

leisure in a way that enables continuous travel and the discovery of new things in life. That 

also led me to immerse myself in research in online communities, which support the premises 

of such a lifestyle. Soon after, especially in the first months of the pandemic, I observed that 

connections made on those platforms were rather fleeting due to the transactional nature of 

the relationships and the ignoring of deep-rooted inequalities. It became clear that pursuing 

freedom and self-fulfillment was indeed intertwined with ongoing societal transformations. 

Before going into the field to collect observations and primary data for the study, I decided to 

scrutinize the digital nomadism phenomenon itself, rather than discussing digital nomads.  

Then, certain encounters made this decision more sociologically relevant by bringing some 

undiscussed complexities into sharper focus. Far from usual digital nomad destinations, in a 

modest café which I frequently visited, one day the owner introduced me to another regular 

customer. Two digital nomads recently visited this single mother who was running her own 

hairdresser salon. Now she wanted to learn more from me about the possibility, as I had 

already been studying the lifestyle for a couple of years and was visiting their city for another 

research stay. While those two digital nomads visited her salon and she was serving them as 

usual, they began asking questions about the salon's webpage, its design, the number of 

weekly and monthly visitors, and so on. Then their conversation shifted to cryptocurrency 

trends, ventures, business ideas, and practices that enabled their dreamlike nomadic lifestyle. 

My interlocutor, who was fluent in three languages, was inspired. She was already tired of 

living in the same city and only traveling during her structured vacations, which were limited 

9:11309



 9 

to just twice a year. While serving them, she realized that the life these visitors were 

describing was something she could also achieve. Perhaps she should accept their offer for a 

two-week dropshipping training course. Then she could also escape her monotonous routine. 

However, there were other issues she wanted to discuss with me further. Over the last six 

years, I have encountered numerous situations that not only raised questions about the 

dynamics between digital nomads and locals in the destinations they visited but also 

questioned the broader implications of this phenomenon. For instance, in this case, I could 

see that if someone wants to exploit the aspirations of shopkeepers with steady incomes and 

whose webpages have stable, trusting clientele, then such a random visit might have been an 

easy entry point. Here, I do not mean that digital nomads are set out to cause harm. However, 

exploiting the vulnerabilities of individuals who have already established themselves is not a 

new phenomenon. I observed that it was not only about why and how it is pitched, but also 

the appeal of digital nomadism itself and its consequences. Hence, “Sufferings of Digital 

Nomadism” moves beyond individual experiences and aims to examine the broader 

sociological implications of this phenomenon. However, the challenges associated with the 

digital nomad lifestyle, such as loneliness, financial uncertainty, and continuous adaptation to 

new environments, are also analyzed, as well as the affects of the presence on the local 

communities problematized.  

In the contemporary context, where work, identity, and mobility are defined by fluidity, we 

are still observing growing inequalities and disconnections more than in prior stages of 

modernism. Therefore, I aim not only to scrutinize the lifestyle but also the aspirations of the 

generations to cope with the world's uncertainties through new and emerging attitudes. Here, 

I aim to explore the multifaceted dimensions of digital nomadism within transformations of 

labor relations, accelerated technological exposure, mobility, and identity, among others, 

without either offering condemnation or praise. When my inquiry began, there was a handful 

of academic works that were usually theoretical or produced with very limited empirical data. 

Over the last six years, global events and transformations have led to an exponential increase 

in studies in the field. This proves that discourse around digital nomadism explores the most 

pressing issues of our time by reflecting the changing nature of work in the platform 

economy, as flexibility comes with the cost of stability. Studying the phenomenon helps 

address how digital technologies reshape social interactions, forcing some to isolation, while 

also creating new connections. New visa policies are designed to determine who can 

participate in such privileged mobility, as borders become increasingly digitized.  
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As this chapter serves as an introduction to the rest of the study, it focuses on the emergence, 

evolution, and current state of the art in digital nomadism studies by deconstructing the 

technological determinism approach that initially framed mobile work as a form of liberation. 

Subsequent chapters investigate the concept of social suffering in the context of digital 

nomadism through multi-sited ethnographic work with critical discussion on borders 

constantly redrawn with emerging neoliberal orders, the exploitive impact of digital nomads’ 

arrival in local communities which neither infrastructurally nor socially ready for 

accommodating, then new kinds of subjectivities molded through exposure to technological 

control, and eroding trust to social institutions in the background increasing reliance to the for 

profit platforms particularly evident among younger generations. Of course, no single work 

can unpack all the problematics in this context, digital nomadism expands too fast for it. 

Taking this into account, the study proceeded slowly, following the ethical compass of social 

science research, which is elaborated on in detail in the chapter dedicated to the methodology.  

Digital nomadism is not just a lifestyle brand when tech bros are endorsed for their dreams. 

These new cloud capitalists turn a blind eye to the heating planet, tightening borders, and 

deepening social, cultural, and economic divides. Their promises of refashioning sociality, 

reorganizing the sovereignty of states through biometric visas, and entrepreneurial schemes 

are shaping late capitalist labor relations and fueling new migration patterns, which were 

already there due to wars, climate change, and other life-threatening factors.   

1.1 Technological Determinism and the Promise of Liberation 
Digital nomadism is a lifestyle imaginary that combines work and travel in the context of 

market-driven globalization. Its premise is appealing, as it involves pursuing personal 

freedom, being flexible, and having a satisfactory work-life balance, which is location-

independent. Such a celebratory narrative, especially in its early stages, took for granted the 

class and passport privileges for aspiring individuals, neglected the reproduction of existing 

global hierarchies, and overlooked the social and ecological costs by promoting the self-

realization potential of such engagement. This imaginary operates within digitized 

subjectivities, tying identity formation to productivity with mobility. If there are no marketing 

reasons, promoters of this lifestyle never mention the precarity it imposes on individuals who 

embark on it, and more importantly, the increasing environmental toll and the impact on 

affected local communities have not been worth discussing until recent protests against 

overtourism in certain destinations, as mentioned later in this work.  
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The concept of “digital nomad” also first emerged through a celebratory lens, coined by 

Mankimoto and Manners (1997) in their forward-looking book, which reflected the 

accelerating technological development of the time. Their techno-deterministic vision posited 

that technological advancements, particularly in the miniaturization of semiconductors, the 

rise of the World Wide Web, and the future of cloud computing, would eventually enable 

office workers to work from anywhere, seamlessly integrating labor and leisure activities. 

Indeed, these technological breakthroughs fostered the idea that work could be detached from 

the office and, in later years, gradually made the digital nomad lifestyle possible. The arrival 

of Web 2.0 evolved the promise with the introduction of interactive platforms, which became 

routine, leading to continual online collaborations. Video conferencing features and social 

networks enabled both personal and professional connections through Facebook and 

LinkedIn, and, as they emerged, they became facilitators of staying connected at a distance 

and allowing for remote work. This technological advancement coincided with and fostered 

cultural narratives that placed importance on individual autonomy and creativity as indicators 

of professional and personal success, thereby suppressing conventional views about stability 

and routine. Makimoto and Manners’ framing of technological change as liberation still 

shapes current debates that demand careful critical scrutiny. By the time their approach also 

gained additional complexity, for instance, juxtaposing with Liegl’s (2014) questioning role 

of technological mediation in nomadic practices. Contrary to the Makimoto and Manners’ 

vision of a linear relation between technological advancement and spatial-professional 

liberation, Liegl interrogated the dialectics of enablement and constraint inherent in 

digitalization. This theoretical tension was identified in the early days of emerging studies on 

digital nomadism by Jarrahi and Sutherland (2019), who questioned the seemingly 

emancipatory technological systems due to the hidden architectures of control embedded 

within them.  

1.1.1 The Four-Hour Dream and Media Narratives 
The imaginary found an audience for itself through early influencers and media outlets 

praising the new lifestyle possibility. “The 4-Hour Workweek” (2007) by Tim Ferriss is a 

landmark publication from this time. Ferris attempted to convince readers about a smart 

alternative to the traditional nine-to-five routine, promising more freedom and space for 

creativity. The book’s success revealed a growing hunger among white-collar workers for 

alternative ways of building a life beyond the traditional working approach. Later, he also 

conceded that working just four hours a week was not enough for him, and in some online 
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media interviews, he admitted to working way more than 40 hours a week. Moreover, the 

four-hour labor schedule was not workable. From a sociological perspective, the book tapped 

not just the craving for self-determination but also the worries of alienation created by the 

increasingly automated world. National Geographic’s “Digital Nomad” series and many other 

prominent mass media outlets have, until today, cast this ethos as an attractive and credible 

disposition. Hence, such series are not limited to travel journalism and contribute to the 

construction of a narrative that merges professional success with cultural exploration. They 

are crafting a compelling vision that extends beyond remote work, embracing personal 

development through adventure. For wannabe nomads, there are step-by-step guides from 

social media influencers and travel bloggers, who demonstrate their own journeys and push 

the idea even further (Bonneau et al., 2023). 

1.1.2 Economic Crisis and the Appeal of Digital Nomadism 
Predominantly in Western societies and other affluent parts of the world, once predictable 

routes into secure employment were disrupted by the 2008 financial crisis. As a result of 

increasing layoffs, many employees facing such uncertainty looked to digital nomadism as a 

chance to reset their lives and find a temporary refuge from unpredictable, precarious 

situations. Benson and Osbaldiston (2014) interpreted this shift from the lifestyle-migration 

perspective as a response to the ongoing economic disruption. They highlighted that such 

mobility is typically available to those from affluent backgrounds and who hold privileged 

passports. Still maintaining its relevance in the current context, this theoretical framing needs 

to be recalibrated in light of recent empirical evidence, which necessitates a new, more 

nuanced discussion of the paradoxes inherent in such an “escape.” Such a promise of 

autonomy, dependent on platform-mediated labor and short-term contracts, creates new forms 

of precarity in the context of digital nomadism (Aroles et al., 2020; Cook, 2020). Drawing on 

Mazmanian et al.’s concept of “the autonomy paradox,” Cook, in his empirical research, 

reveals that even though digital mobility may seem liberating, it requires rigid everyday 

practices to maintain boundaries between labor and leisure. He observed individuals 

developing “ingenious practices” to separate leisure from work. Moreover, he documented 

that technologies aimed at avoiding boundary dissolutions, such as time-saving tools, 

eventually intensify temporal pressures rather than mitigating them. Since being a digital 

nomad inherently exposes one to dependency on rating-driven labor platforms, the dynamic 

already observed by gig-economy researchers, who link it to much stricter employer control 

and unstable income tied to performance (Wood et al., 2019), pushes one further into the 
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realities of precarity than the promise of autonomy, which is at stake.  Therefore, this 

celebration of flexibility should be problematized against the backdrop of eroding predictable 

living and working relations.  

1.1.3 Future Projections and Commercial Potential 
In the post-pandemic context, particularly through reports of for-profit companies’ optimistic 

narrative about the future of digital nomadism, it peaked with bold forecasts. One such annual 

report is widely referenced by both industry and academia, based on surveys conducted by 

MBO Partners. According to their data, digital nomadism is expected to remain on an upward 

trajectory in 2025. However, the growth is significantly lower compared to what was 

repeatedly speculated during the last decade. Their US-based survey found that 18.6 million 

Americans identified themselves as digital nomads in 2024. Roughly doubling the 2020 

figure, this represents a 9 percent increase from 2023. In their last report, they estimated that 

including Europe and Asia, the number of location-independent workers exceeded 40 million 

Worldwide. (MBO Partners, 2024) This argument also aligns with large-scale corporate 

research, such as KPMG’s Hybrid Future, which studied 1,300 global executives. Due to 

challenges in attracting hard-to-find talent, 89 percent of their organization decided by 2027 

to have remote or hybrid options with their new recruitment offers. Then, on the employee 

side of the picture, FlexJobs’ State of Remote Work survey reveals that almost 95 percent of 

the knowledge workers prefer location flexibility, and for 63 percent of them, being able to 

work from different countries seems “very appealing.” (FlexJobs, 2024) In recent years, the 

UNWTO has also included digital nomads as a category in their reports. In their 2023 study, 

which focused on the travel sector, they documented that more than 45 countries offer a 

digital nomad visa. According to their 2025 report, this number increased by almost 60 

percent (UNWTO, 2023). Hospitality and workspace providers operating on a global scale, as 

well as in particular destinations trying to attract location-independent workers, have also 

introduced subscription models aimed at meeting the requirements of this transient 

population. For example, the All Access membership of WeWork is designed to cater to 

companies that have employees working across multiple destinations on a rotating basis. 

They claim that this offer serves the needs of the growing global workforce. (WeWork, 2024) 

Accommodation providers, as well as fintech companies, have adopted these new, evolving 

changes very quickly. During 2024, Selina, Outside, Generation, and other co-living brands 

and hostel chains reported offering thousands of new beds, allowing remote workers to stay 

for longer periods. Once entering the market as startups and now becoming companies 
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operating on a global scale, fintechs such as Wise and Revolut introduce packages for their 

primary customers with branding that echoes their ethos, such as “nomad tiers,” which 

include services for multi-currency accounts with linkage to local tax-residency consultation 

elements (Selina, 2024; Revolut, 2024).  

These speculative projections and tailored product rollouts are ultimately driven by 

packaging continuous mobility as an aspiration, highlighting the globalization of labor 

markets in conjunction with the development of remote work technologies. A sociological 

reading of these changes reveals that corporations and states are competing to cultivate new 

revenue streams by circulating narratives that present location-independent work as a 

“flexible” alternative to the traditional nine-to-five work arrangement. Therefore, it is crucial 

to critically scrutinize how this “flexibility” is priced, who benefits from it, and who is 

exposed to and bearing the consequences of paving the way for these new realities. In the 

following pages of this study, I discuss, beginning with the elaboration on the early academic 

research and including also the popular accounts to question how digital nomadism was 

framed as a viable technological transformation, proposing a solution to pressures of 

contemporary work-life conflict while tracing the genealogy of creating reference point 

attempts that eventually serve to the promotional and policy initiatives. Hence, the lasting 

influence is also visible in the evolution of those foundational narratives into the advocacy 

approaches that continue to shape emerging policies, the introduction of visa schemes, and, as 

already touched on earlier, the commercial service packages aim to meet needs in multiple 

domains.  

1.2 Theoretical Foundations and Academic Engagement 
The first sociological examination of digital nomadism was conducted by Annika Müller 

(2016), who initiated a discussion on whether the concept of digital nomad could be 

considered a research category using the “social figures” framework of Moebius and Schroer 

(2010). Observing the digital nomad once futuristically coined, she traced the entanglement 

of new work and mobility practices, lifestyle, and identity in this historically situated social 

figure. As there were only media outlets to build upon her argumentation, she questioned the 

celebratory rhetoric surrounding the term. She proposed replacing these anecdotal stories by 

considering it a “research category beyond buzzword” worth conducting systematic empirical 

studies. Around the same time, her contemporaries Putra and Agirachman (2016) were 

enthusiastic about this new term. They exemplified the advocacy approach by focusing on the 

discussion on how coworking places frequented by digital nomads can enhance the creative 
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potential of tourism. These divergences in perspective can be broadly considered the 

beginning of early, distinctive directions in digital nomadism research, specifically between 

critical social inquiry and celebratory, solution-seeking frameworks. 

1.2.1 Early Elaborations and Theoretical Frameworks  
Approaching the phenomenon from a leisure studies perspective, Reichenberger (2017) 

acknowledged the appeal of the lifestyle and its potential benefits. She moved the early 

discussions beyond celebratory and optimistic accounts, incorporating theoretical elaboration 

and developing an analytical framework that later scholars widely used. She scrutinized the 

appeal of “freedom” in three dimensions: professional, spatial, and personal. Her empirical 

examination revealed and problematized the inherent conflict in pursuing such a lifestyle, as 

this quest entails new kinds of work and obligations that were previously obscured in 

celebratory narratives. By highlighting “unfulfilling and extrinsically motivated activities 

could not be fully eliminated but were simply transferred from the realm of employment to 

the realm of travel” (p. 14), she corrected that overoptimism while taking seriously the 

necessity of integrating work and life. Additionally, she introduced levels from 0 to 3 for 

assessing one’s progress toward becoming a digital nomad. This analytical tool helps move 

beyond a simple binary categorization. It explains an individual’s stage-by-stage experience 

of digital nomadism, beginning with occasional local mobility due to remote working 

capabilities and eventually transitioning to a lifestyle without permanent residency.  

Another analytically necessary elaboration in those early stages was developed by Nash et al. 

(2018), which contributed to establishing the field by explaining digital nomadism at the 

intersection of gig work, digital work, a nomadic lifestyle, and global travel adventures. Their 

most significant finding for the time was that digital tools, such as productivity apps, 

messaging services, freelance tools, and cloud computing, not only enable remote work but 

also alter the relationship with labor by reshaping practices. Their research also presents one 

of the earliest empirical attempts, laying the groundwork. Analyzing data collected from 

online forums and conducting interviews, they have elaborated on the opportunities and 

challenges that digital nomads face, as well as how traditional approaches to the workplace, 

working hours, and employer-employee relationships have been modified by digital work.  

1.2.2 The Evolution of Advocacy Frameworks 
If the earlier work of Putra and Agirachman (2016) was optimistic in focusing on practical 

implementations of digital nomadism, Schlagwein’s (2017) seemingly celebratory tone 

extended the discussion by elaborating on the allure of travel and cultural experiences, which 
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aligns with the desire for personal growth “escaping rat race” by normalizing taking the 

advantages of geographic arbitrage. However, he also attempted to shift the discourse to the 

historically informed critical perspective by interrogating socio-technical and cultural 

dimensions of digital nomadism. Also, his application of the “order of worth” framework 

enables the explanation of justifications for choosing a digital nomad lifestyle, considering 

different and even conflicting value systems. Building on his call for a deeper inquiry, Wang 

et al. (2018) proposed a framework that incorporates economic, cultural, and technological 

lenses to examine digital nomadism. They related the digital nomadism to the rise of 

lifehacking current and compared it in parallel with the pre-modern craftsmen’s wanderjahre. 

They proposed that to understand the opportunities and limitations of location-independent 

work, it is essential to consider the interplay of cultural values, technological advancements, 

and institutional structures.  

These theoretical elaborations are operationalized by Orel (2019) in empirical studies, which 

focus on coworking and spatial-organizational dynamics. Through examining the 

“sensation[s] of isolation” of digital nomads with the implementational lens, he discussed 

challenges such as cultural tensions aroused by mobility practices and spatial fixity. His 

empirical evidence reveals contradictions in digital nomad practices by analyzing coworking 

places as mediators between individuals’ aspirations for mobility and collective practices. 

This is an earlier example of advocacy research, characterized by its solution-oriented 

approach, which Von Zumbusch and Lalicic (2020) later refined with greater sophistication 

by incorporating institutional examination of coworking spaces as places for enhancing 

wellbeing. Their analysis of twelve digital nomads’ experiences with the grounded theory 

method discusses coworking spaces, addressing isolation by offering social resources through 

community building and professional networking, physical resources by organizing 

communal spaces and implementing community management, and psychological resources 

that facilitate a sense of belonging and support systems. They then applied the neo-tribe 

theory in their analysis and revealed that, in these institutional arrangements, individuals 

build fluid yet meaningful communities. Orel’s (2021) subsequent study focused on 

Thailand’s hospitality industry, which is one of the destinations overpopulated by individuals 

associating themselves with the digital nomad lifestyle. By building on his earlier work, he 

examined the strategic development of “work-leisure hubs”. He extended his discussion on 

the role of institutional actors in shaping digital nomad practices without a necessary critique 

of the existing systemic contradictions.  
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By maintaining their implementation-oriented approach, these theoretical developments 

demonstrate the evolution of the advocacy framework in this case, for instance, toward more 

sophisticated spatial and organizational dynamics. Their impact can be seen in the 

development of more theoretically sophisticated narratives built upon these foundations, 

which support the frameworks for implementing the advocacy approaches. Additionally, 

partly due to the scarcity of research on digital nomadism in the early stages, these 

frameworks became durable, and later researchers followed up by elaborating on them rather 

than rejecting them. One such contribution was made by Chevtaeva and Denizci-Guillet 

(2021), who operationalized Kahle’s List of Values to match the digital nomad’s preference 

for coworking spaces through analysis of their value hierarchies. The study employed 

elements of digital ethnography and interview data to inform destination planners and 

workspace operators, suggesting that digital nomads prefer to pay for services that enable a 

focused work environment, community, and networking opportunities. A similar approach 

was later replicated by Pacheco and Azevedo (2023), who mapped the coliving experiences 

of digital nomads.  These studies advanced the theoretical debates in the field through 

empirical studies, but it seems they intentionally remained affirmative while proposing 

coworking and coliving as paths to self-realization and productivity, by neglecting to 

elaborate about the negative impact of this transient population’s on local communities, the 

reproduction of global labor hierarchies, income disparities, and other relevant structural 

constraints. We may then observe that this line of research moves further from an early, 

uncritical celebration to a more intricate theoretical policy-making advocacy that eventually 

promotes digital nomadism.  

 

1.3 Institutionalization and Policy Frameworks 
As we will see in the next section, critical academic engagement addressing neocolonial 

dynamics, privilege, inequality, among other important concerns, was already present in the 

early phases of emergency research on digital nomadism. However, since it is currently 

affirmative, the advocacy policy research line is growing much faster, with a notable 

dominance. Therefore, here, I would like to focus a bit more on its characteristics, which are 

worth commenting on. Typically, this strand aims to inform governments, local 

administrations, and industry agencies on how to regulate visa and tax rules, as well as what 

types of incentives might attract location-independent knowledge workers to generate 

revenues that typical tourists or the lifestyle migrant category of retirees cannot offer. Then, 
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in their turn, policymakers are treating this new category as an engine not only to boost 

tourism but also to increase startup activities and facilitate knowledge transfers. Analysis of 

requirements and implementation of Portugal’s D8 program, Estonia’s digital nomad, 

Thailand’s SMART visas, and Croatia’s coworking subsidies confirms these claims. Then, in 

this context, as digital nomads become a source of economic development, the involved 

parties oversee studies that address the critical questions raised by researchers who continue 

to shape the field, unless those findings can be instrumentalized for political or profit-making 

purposes.   

1.3.1 Workation and Regional Development 
One of the emerging subfields of research in digital nomadism focuses on its potential for 

regional development, particularly in the utilization of the concept of workation, which 

describes the purposeful combination of work and travel. Hence, the main justification for 

Matsushita (2023) conducting such a study was Japan’s attempts to revitalize regions affected 

in the post-pandemic context due to the loss of their tourist population. In this example, we 

observe the modification of celebratory discourse within different cultural and institutional 

environments, which are not typically found in usual digital nomad destinations. The author, 

by focusing on the Torrori Prefecture case study with participant observation, examines the 

local governments’ implementation of the “Tottori Kakeru Fukugyo” program, which aims to 

attract digital nomads. The initiative proceeds by building new coworking spaces to provide 

physical infrastructure, but the policy apparatus is equipped with more sophisticated features 

through the development of support systems, such as workation concierges, and economic 

incentives, including travel subsidies. With some limitations, the paper discusses the 

structural constraints related to class-based exclusions in the workation program for families 

and their potential to exacerbate educational inequalities. Nonetheless, it preserves the core 

promotional intention in its assessment. As an implementation model, the challenges are 

framed more like practical hurdles, neither addressing systemic critique nor questioning the 

power dynamics in play. The presented selective critical elements are designed to enhance 

practical utility and gain scholarly legitimacy. Hence, in this study, we observe the evolving 

celebration and the increasing adoption of digital nomadism, which remains promotional in 

nature, acknowledging some structural constraints that lack interrogation of work, mobility, 

and place, making the workation possible.  

The instrumentalization of digital nomadism in policy frameworks typically draws on 

arguments and reference points for discussions about economic growth and sustainable 
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tourism. And frontrunners of this strand are often experienced researchers in the field who 

have been writing about the subject for an extended period, like Schlagwein, Jiwasiddi, and 

Cecez-Kecmanovic. In their recent collaboration (Jiwasiddi et al., 2024), they appear to have 

attempted to strike a balance in their approach. Focusing on the Chiang Mai case with a 

reflection on the data collected from 2015 to 2022, they focused on digital nomads by 

distinguishing them from other visitor categories and concluded that if it were to be 

regulated, then this category would be benefitial for the local community with their spending 

in Thai owned businesses, potential of knowledge transfer to local tech startups among 

others. According to them, local officials and stakeholders view digital nomads positively 

and, therefore, continue to introduce initiatives such as the Digital Work Permit visa scheme 

and support the creation of local platforms to serve them. As scholars who have published 

multiple articles about digital nomadism, they should also be aware that being a digital 

nomad is not a static identity. Today’s backpacker can become, for a time, a digital nomad 

and then an expat. In my own research, I have encountered individuals who have worked as 

delivery couriers or Uber drivers at the destinations where they planned to work remotely, 

and, for a while, identified themselves as digital nomads. Considering their studies were 

usually conducted in Southeast Asia, and I have my experience in the European context, I 

don’t claim that such diverging transitions should be present in their research. However, we 

shall see in the upcoming chapters that there also exists documentation of water scarcity and 

multiple social problems, among other negative impacts, stemming from the presence of 

digital nomads as Southeast Asian visitor economies attempt to attract this transient 

population. As an early-stage researcher, I aim to continue following and learning from the 

works of the mentioned scholars and expect them to engage with local, independent scholars 

who can enrich these studies on digital nomadism with their critical comments from a local 

perspective.  

1.3.2 Instrumental Developmentalism 
The instrumentalization of digital nomadism for tourism development is becoming 

increasingly common, as research, industry, and governments are embracing such positive 

approaches. In such studies, we can observe, for instance, comparative discussions with 

internationally agreed-upon agendas. Schludnig et al. (2024) attempted to argue that 

attracting digital nomads might help destinations already suffering from overtourism meet the 

United Nations' Sustainable Development Goals(SDG) for 2030. Their early, rather short 

publication, based on participant observations in Spain, Portugal, and Thailand, with a mixed 

20:15801



 20 

research approach, recognizes the challenges of digital nomadism’s impacts on rising housing 

costs and straining resources. However, they simultaneously claim that digital nomads, by 

being in these destinations during off-seasons, compensate for these losses and moreover, 

while trying to contribute on positive narratives, they fail to address more fundamental 

critiques and either mentioning the real problems experiences by local rather as hurdles in 

implementation or also again presenting positive elements supporting instrumentalization of 

digital nomadism. For instance, they claim that digital nomads have a smaller carbon 

footprint due to their less frequent daily commuting. However, considering their continuous 

relocation through air travel, this argument loses its validity. 

1.3.3 Reflexive Technocratic Engagement 
Researchers have also repeatedly demonstrated, through conducting bibliometric literature 

reviews on digital nomadism, a continued interest in supporting positive narratives about the 

phenomenon, with the intention of offering insights for policymakers. Jaiswal, Gupta, and 

Gupta separately but also together published multiple articles on the topic as it was evolving 

from “a niche concept to a multidisciplinary field” (Jaiswal et al., 2025; p.99). Even though 

they were familiar with critiques of considering deep-seated contradiction, they opted to 

maintain optimism. For instance, their already mentioned work in the title using “impending 

disruption of digital nomadism” but in the content they eventually recommend 

“implementing practical initiatives such as eco-friendly coworking spaces, cultural exchange 

programmes, and community engagement projects to support the integration of digital 

nomadism with SDGs, fostering positive socio-economic and environmental impacts” (p.99) 

which sounds very contradictory with the premise of the title. Considering their expertise and 

commitment to extending the frontiers in advocacy frameworks, I expect more theoretically 

and methodologically sophisticated works in this strand in the future, building upon their 

work.  

1.4 Power, Privilege, and Mobility Regimes 
I have presented celebratory and advocacy accounts because they are currently dominating 

the field. But critical scholarship, which interrogates the underlying power relations, 

structural inequalities, and manifold problematic assumptions existing in the practices and 

narratives of digital nomadism, has also been emerging. Interestingly, they were also 

frequently referenced in the previous studies I have discussed, perhaps due to their theoretical 

and methodological value. These interventions, unlike the ones already discussed, don’t view 

digital nomadism as a liberatory lifestyle. However, they reveal the precarity, circuits of 
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privilege, and uneven development of this complex social, cultural, and spatial phenomenon. 

In this section, I intend to elaborate on this terrain by tracing its development and current 

state, and my research also aims to contribute to this strand.  

The first apparent epistemological intervention was regarding the assumed universality of the 

digital nomad lifestyle. The critical view foregrounds that such mobility is predominantly 

accessible to privileged people from the Global North. Then, beyond acknowledging 

inequalities, these researchers highlight the reproduction of global hierarchies, which, while 

allowing some mobility, pushes others into immobile positions. The celebration of location 

independence often overlooks the fact that such practices are contingent upon the specific 

infrastructural, social, and economic arrangements of the Global South. The exploitation of 

inequalities between sending and receiving contexts is not considered a genius practice in 

such theoretical framings. Moreover, they help to unmask notions like “flexibility” and 

“freedom,” and to recognize the neoliberal subjectification and other related processes that 

hide precarities and individual self-exploitation. Such thought patterns are not satisfied with 

the description of digital nomadism as a bohemian escape from capitalist relations. Their 

deconstructions surface embodied entrepreneurial logic of the digital nomad, which is further 

intensified by the dissolution of labor and leisure boundaries. These lenses enable us to 

acknowledge the discourses celebrating digital nomadism by highlighting its value for 

individual transformation, or those pragmatic analyses of future-oriented institutional 

analyses that neglect pre-existing structural conditions and power relations, thereby 

reproducing mobility regimes and maintaining global inequalities.   

1.4.1 Foundations of Critical Analysis 
The first critical intervention in the field was Thompson’s (2018) methodologically rigorous 

examination of power relations, which employed feminist theory and participant observations 

in various gatherings explicitly organized for digital nomads. Moreover, she conducted 38 in-

depth interviews with individuals identifying themselves with the lifestyle. Her scrutiny of 

the “critical phenomenology of nomadic privilege” not only challenges optimistic narratives 

but also attempts to delve deeper by discussing the interest groups that support those 

celebrations. She documents that the various conferences and retreats aimed at individuals 

already associated with the lifestyle or wanting to be, serve as a place to engage in collective 

identity work to navigate the complex dynamics of such a privilege. According to Thompson, 

these “commodified communities,” on the one hand, create a sense of belonging for 

participants, while, on the other hand, she closely observed the reproduction of global 
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inequalities. Most of her research participants in interviews related their decision to become a 

digital nomad to the shrinking and disappearing opportunities in their home countries. It is 

worth mentioning that, as she also noted in her research, the digital nomad population back 

then consisted predominantly of individuals with strong passports from the Global North, and 

they typically had a middle- or upper-middle-class background. Their escape was not only 

from the nine-to-five routines. Thompson’s in-depth interviews reveal that most of these 

individuals were already aware that they wouldn’t be able to replicate their parents' success in 

their home countries, where labor relations had become increasingly precarious each year, 

and living costs were rising in contrast. So, if there was any escape, it was from facing 

downward mobility. However, in the pursuit of a lifestyle, this freedom of choice is often 

accompanied by the realities of global entrepreneurship and other narratives, which are often 

extremely precarious employment relations. At that time, usually those meetings were 

organized by white males, and some are still okay with labeling themselves as bromads. If 

currently, they try to sell more complicated business ideas and training packages, as we shall 

see in later chapters from my observations, but back then, the two most recurrent 

presentations were either around dropshipping or how to successfully geoarbitrage. The latter 

term was popularized by Ferris and later used in social science by Hayes (2014) in his 

criticism of US citizens who earn stronger currencies and relocate to Ecuador, thereby 

exploiting this economic disparity. So what was preached at those digital nomad conferences 

was already epistemologically problematic for social science researchers. Longitudinal 

observations of Thompson enabled the documentation of the role of such conferences in the 

construction of new subjectivity, which justified taking advantage of global inequalities by 

possessing stronger passports and skills in utilizing privileged credentials.  

Since Thompson’s voluminous work served as inspiration and guided my early research 

activities, I often reflect on her findings in this study. If her earlier works exposed and 

problematized the privilege and formation of subjectivity through community engagement, 

another necessary intervention, focusing on spatial organization and entailing cultural 

critique, came from McElroy’s study of Cluj-Napoca. She turned a techno-imperialism lens 

on this Romanian city, which should be understood in light of the governments’ attempts 

around the World to create their own Silicon Valleys by trying to replicate the original 

success. Her “connected rather than comparative” methodology enabled documentation of 

techno-imperial manifestations in this urban space, which was shaped by idiosyncratic 

historical and spatial settings that make it distinct from universal observations in ongoing 

gentrification. She views digital nomads as actors who displace the local Roma population to 
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the outskirts of the city with their arrival, as the city builds new accommodations and 

working facilities to host this transient population. But also their cultural appropriation of 

calling themselves nomads causes “double dispossession” for the already displaced Roma 

population, who are historically known for their lifestyle and actually suffered quite a lot 

because of being nomadic. Then, the material rearrangement of urban space co-occurs with 

allegorical identity theft. Acknowledging the city’s unique post-socialist transformations, 

McElroy ties these events to the global forces that sell narratives of straightforward 

technological progress, by masking growing inequalities resulting from these processes. Her 

combination of ethnographic research with interdisciplinary analysis uncovers deepening 

social and spatial divides. Considering her work on urban dynamics, which incorporates 

cultural appropriation, and Thompson’s focus on individual privilege and precarious labor 

relations shaping new subjectivities, we can trace the roots of early critical analyses that 

address how transformations in the context of digital nomadism intersect with structures of 

inequality.  

1.4.2 Sophisticated Theoretical Frameworks 
In the early years, the definition of the digital nomad was very vague, and for academic 

research purposes, it was required to elaborate on it. If remote work was not as popular as in 

the post-pandemic context (McPhail et al., 2024), it had already existed for many years. 

Moreover, professionals traveling for work purposes was also nothing new. However, the fact 

that everybody began working remotely or traveling while working as a digital nomad was 

confusing. Indeed, the concept of digital nomadism combines two essential dimensions: 

spatial mobility and labor. Hence, Hannonen’s (2020) contribution, by addressing distinct 

practices in these dimensions, constructed a comparative framework to distinguish the 

concept by defining specific travel and work configurations, which later became 

indispensable for analytically approaching it. Her visual aid (p. 339) served as one of the 

early tools to bring clarity to distinguishing a digital nomad from other categories, which 

belong in her explanation, either work-related mobilities (telecommuters, freelancers, 

traveling professionals) or lifestyle mobility (backpackers, flashpackers, global/neo-nomads).  

Before going into the details, it is worth noting that, in this context, digital nomadism 

emerges as a new mobility regime that cannot be reduced to purely travel or remote work 

practices. If flashpackers are more affluent backpackers who utilize technology more 

extensively while planning their travels and building social connections, they lack the work 

element in their pursuits, which is an essential component for the digital nomad. Unlike 
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global or neo-nomads who occasionally engage in casual work in different destinations to 

sustain their mobility, digital nomads work remotely. It is true that a digital nomad is 

typically a freelancer who works remotely through telecommuting. Here, we need to 

reconsider the travel component, as it is not a defining element for either a freelancer or a 

telecommuter. Moreover, digital nomads don’t travel as professionals who travel only for 

work purposes. Ideally, they travel for leisure purposes, and their work differs from usual 

employment as their employers are their clients. So again, they are expected to be employees 

but rather freelancers with multiple clients. Hannonen’s definition is particularly useful in an 

analytical sense, as we have observed that telecommuters, or as they are widely known, 

remote workers in the post-pandemic context, face challenges in integrating between 

employment and domestic responsibilities, but digital nomads, by exposing themselves to 

transnational environments, navigate a much more sophisticated reconfiguration of labor and 

leisure relations. (Hannonen, 2020, pp. 341-344) 

While Hannonen’s timely and necessary theoretical framework enabled the clarification of 

complexities in mobility and work practices, Cook’s (2020) ethnographic study, with its 

longitudinal engagement and rich empirical evidence, elevated the field by manifesting those 

entanglements in daily life. Following 16 of his research participants over a four-year period, 

he observed that the desire to pursue freedom in digital nomadism requires increasingly 

disciplined practices. Then he calls it a “freedom trap,” building on earlier critical 

perspectives (Thompson, 2019; Reichenberger, 2017), and reveals that the imaginary of the 

lifestyle in sites of tourism collapses as individuals struggle to maintain work/leisure 

boundaries. Hence, active attempts to create work environments with self-imposed routines in 

combination with devices and existing infrastructure evolve into intensifying disciplining 

practices. Cook, by observing tensions in those nomadic subjects’ everyday negotiations 

between freedom and constraints, concludes that they are reproducing neoliberal modes of 

self-governance.  

Another sustained ethnographic engagement with digital nomad communities, as presented in 

Green (2020), confirms the “achingly present yet discursively unavailable” (Muehlebach and 

Shoshan, 2012, p. 318) historical patterns deeply embedded in those fluid practices. 

Extending Thompson’s (2019) examination of nomadic privilege, Green’s analysis of 

infrastructural resignification reveals the transformation of place and mobility in tourist and 

leisure spaces that still remain bounded within colonial imaginaries. Reintroducing the 

concept of “fragile entanglements,” from earlier work on mobility constellations (Cresswell, 

2010), he scrutinizes the emergence and arrival of new digital practices to the established 
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spatial hierarchies. His empirical observations in Chiang Mai reveal that, despite digital 

nomads claiming a desire for continuous spatial mobility, they often end up staying for 

extended periods, which highlights the endurance of sedentary logics. Due to the appealing 

infrastructure for digital nomads, including affordable housing, coworking spaces, and cafes, 

Chiang Mai encourages them to stay and settle, and as they fall into the “Chiang Mai trap,” in 

contradiction to their initial wish to keep moving. Moreover, it also echoes Reichenberger’s 

conceptualization of “holistic freedom,” discussing the real limitations that are concealed in 

the digital nomads’ desire to merge work and leisure, as this belief of choice is also 

constantly shaped by market pressures and social expectations. Reichberger’s analysis of the 

construction of “freedom” in intersection with personal aspirations, technology, and 

economic structures also enables understanding of those historical patterns. Those patterns 

are traceable not only in subjects’ normative approaches to separate work from leisure, nor in 

their desires for exotic escapes, but also in their lingering at certain destinations associated 

with colonialism and their attempts to establish roots there. Therefore, as extended in Green’s 

“Chiang Mai trap,” those studies remind us of the longstanding social and economic forces 

that shape the ideals of liberated locations, fueling the desire to pursue an independent 

lifestyle.  

Another prominent critical contribution comes from Mancinelli (2020), who developed and 

conducted a theoretically sophisticated and empirically grounded analysis of digital 

nomadism in the pre-pandemic context. She scrutinized the phenomenon by highlighting the 

individualization ideologies of neoliberal policies and the commodification of self-

presentation in this context. Parallel to Cook’s (2020) discussion, revealing the contradiction 

of autonomy seeking through self-disciplining practices, Mancinelli questioned the identity 

formation process in transforming regimens of citizenship toward more flexible praxis. Her 

rich ethnographic fieldwork and observations suggest that digital nomads’ “ethos of 

freedom,” while resisting neoliberal modes of governance, simultaneously contributes to the 

further reproduction of these forces. Her take on geographic arbitrage used by individuals as 

an “economic strategy” is bluntly named as an opportunistic exploitation of global 

inequalities, which are embedded in subjectivities exposed to those neoliberal frameworks, 

reducing socially shared responsibilities to personal and self-optimization practices. By 

utilizing Urry's concept of “commodification of network capital,” Mancinelli discusses 

individuals' continuous attempts to transform their experiences and mobility capital into 

marketable assets within the context of growing location-independent work, which is 

enabling the digital nomad lifestyle. Hence, the commodification process here operates 
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through the perceiving self, aligning personal freedom with branding imperatives and market 

logic. Here, the quest for independence neither undermines power structures nor surrenders to 

market logic; rather, as Mancinelli traces it, domains of life that were once managed by states 

now become burdens, such as securing education, healthcare, and retirement plans. 

Therefore, the freedom that digital nomads seek leaves them at the mercy of market-imposed 

rules. In her address on the tension between freedom and responsibility, she problematizes 

neoliberal transformations of the essential concepts in the context of digital nomadism, not 

just work and mobility, but also changing ideas about citizenship. Hence, the entanglement of 

ideals of autonomy with individualization and market rationality, in Mancinelli’s 

intervention, clarifies the operation of neoliberal governance through, rather than against, the 

quest for individual self-determination.  

Together, these sophisticated theoretical and evolving methodological interventions have 

established the academic field of study of digital nomadism. Collectively, they call for 

moving beyond considering the concept simply as escapism, by reminding us that the 

freedom itself in advanced liberal governmentality (Rose, 2013) becomes a mode where 

control operates through the internalization of self-disciplining practices and entrepreneurial 

logic.  

1.4.3 Post-Pandemic Studies on Digital Nomadism 
Even though the COVID-19 pandemic context restricted spatial mobility, the exponential 

increase in remote work practices boosted research publications, including those about digital 

nomads who already possessed the necessary experience that both academia and industry 

were keen to learn from during that period. Being able to deal with almost all aspects of life 

in their stranded homes through online activities also created a feeling in people worldwide 

that living in an actual location-independent environment is already possible, as the internet 

and platforms can make everything closer despite distance. Digital nomads in their online 

gatherings and social media posts began conversations enthusiastically, hoping that their 

lifestyle choices would eventually become socially accepted.  

Empirical studies in this context transcended the earlier resistance/compliance dichotomy.  

Their analyses, focusing on the operation of mobility systems during this time of crisis, 

enhanced our understanding. In this regard, Holleran (2022) documented the “strategic 

welfare engagement” of digital nomads as he observed their navigation of state 

infrastructures. It extends the discussion previously held about the ideological distancing of 

these mobile subjects from the institutional framework, while pragmatically engaging with it.  
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As states began racing to introduce visas to attract this new category of visitors, who bring 

more benefits than typical tourists or lifestyle migrants, with the potential for knowledge 

transfer, and not requiring, for instance, the same health care issues as retirees. Mancinelli, in 

collaboration with Germann Molz (2024), examined the new emerging visa programs of 27 

countries that target digital nomads explicitly or indirectly. They observed these institutional 

evolutions as friction in mobility governance, due to the advancement of entrepreneurial 

approaches in new policies and the adoption of digital nomad practices.  Then, they 

demonstrated the mutual management of these frictions through the control mechanisms of 

states and the mobility aspirations of individuals, as discussed earlier. Collectively, these 

contributions advanced the studies of digital nomadism in three ways. Firstly, they revealed 

previously unnoticed power relations through empirical examinations of transformations in 

travel routines resulting from pandemic-related interruptions. Secondly, they documented the 

“lessons” that the crisis prompted to reshape the individuals’ plans, as well as the governing 

bodies’ strategies to adapt to these changes. Thirdly, they highlighted new approaches to 

mobility governance, contrasting with cases of migrant categories in need, where both states 

and individuals are not in conflict but rather negotiate through mutual adoption.  

As my research encompasses the beginning, ending, and current continuation of life as if the 

pandemic never happened, we observed in this process that overtourism concerns, which 

were already alarming due to high numbers in a pre-pandemic context, now break records 

each year. Interestingly, the pandemic period put life on hold, forcing many to contemplate. 

At the time, people often discussed on online forums how they wanted to avoid contributing 

to this acceleration, as it troubled them and prevented them from enjoying life. This 

complexity was conceptualized by Holleran and Notting (2023) as a “mobility guilt.” By 

examining the tensions in navigating moral sanctions and the continuous movement of these 

privileged mobile subjects, they advanced our theoretical understanding of digital nomad 

subjectivity. This self-reflexivity about mobility practices of digital nomads, their concerns, 

and the emerging deliberation of how continuous spatial movements affect their public 

presentation.  Based on voluminous empirical research combining ethnography and 

netnography, a combination of data collection methods necessary for such an endeavor, they 

observed that digital nomads began developing new tactics to deflect accusations of 

selfishness through “creative means” in managing feelings of guilt. This analysis reveals that 

crisis events influence the way subjects curate their public representations. Hence, they are 

“dropping in” on welfare state provisions while ideologically distancing themselves, which 

explains the complication of their moral economy in navigating institutional frictions.  
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With the contributions mentioned earlier, the scholarship shed light on negotiations between 

state institutions and mobile subjects in the crisis context by establishing a new theoretical 

terrain. Then Linao and colleagues' vital intervention revealed that gendered hierarchies and 

colonial power structures shape these experiences by examining the experiences of Asian 

female digital nomads, building upon these foundations. Their postcolonial feminist lens 

actually extended these theoretical frameworks that were developed in scrutiny of pandemic 

mobility. While Mancinelli and Germann Molz theorized frictions and Holleran focused on 

these subjects’ engagements with welfare provisions in mobility practices, Linao and 

colleagues (2024) demonstrate that in the case of non-Western female subjects, these tensions 

are complicated by distinct racial and gendered dimensions. Directing the attention from 

bureaucracy to its deeply embedded racism and hidden favoritism toward Western subjects, 

the researchers make it clear that mobility privileges are rooted in social hierarchies. Hence, 

these new emerging mobility regimes are losing their claim to neutrality in the face of this 

documentation, which exposes their perpetuation of existing colonial power dynamics. Here, 

“new expressions of constraint” are imposed by institutions and bureaucracy, which often 

have colonial histories, creating additional barriers that generate friction. Moreover, their 

discussion of gender and racial power dynamics also enhances our theoretical insight as 

knowledge production in digital nomadism studies is shaped by the influence of researchers’ 

positionality. As this intervention sheds light on the struggles of people with bureaucracies 

and the invisible pull of colonial legacies and privilege hierarchies, it completely undermines 

the earlier and still-reproduced celebratory accounts evolving toward the advocacy approach, 

which, if not openly, subtly claim that this kind of mobility is neutral. Then they strengthen 

the theoretical and methodological toolkits of researchers who want to scrutinize the nuances 

in seemingly innovative mobility by disclosing how it works, in the context of the continuing 

impact of historical dominance patterns.  

1.4.4 The Critical Theoretical Turn 
Before concluding this introductory chapter, I would like to mention that the following 

chapters are organized in a way that each of them concludes with a similar subsection, 

including concluding remarks. To prevent repetition and to be explicit about the main point of 

the chapter, I opted to construct titles based on what was achieved in each of these last 

subsections, rather than using the word conclusion in their titles. The exception here is that, 

following this conclusion, an additional section will be included to provide the reader with a 

roadmap for the content of the upcoming chapters.  
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Against the backdrop of celebratory narratives from media outlets, various promotional 

activities by central and local governments, industry reports, and dominant advocacy research 

outputs, the necessary critical theoretical frameworks and innovation data collection methods 

continue to establish the field of digital nomadism. These critical engagements illuminate the 

entanglement of power relations and hidden structures by mapping out the operation of this 

privileged mobility, as well as its transformation into a site of precarious labor, as we shall 

see when juxtaposing my findings with those contributions.   

Initially, the connection between digital nomad practices and privilege hierarchies in global 

mobilities was examined through post-colonial and feminist theoretical frameworks. These 

analyses revealed the concealment and perpetuation of social and spatial inequalities in 

location-independent narratives. The examination of the lived experiences of digital nomads 

revealed that this lifestyle mobility relies on exploiting the imbalances between sending and 

receiving regions. Thus, the widely referred concept of geographic arbitrage is indeed the 

exacerbation of these uneven developments.  

Considerable advancements in empirical investigations have problematized urban 

transformations and displacements in relation to digital nomad practices. Notably, digital 

nomads’ entanglement, perhaps unknowingly, in physical displacements and cultural 

appropriations while seeking flexibility and personal freedom. Moreover, sustained 

ethnographic engagements with digital nomad communities added new complexities to the 

developing theoretical terrain. As they enabled closer scrutiny of these mobility practices, 

revealing their constructions on persistent socio-cultural hierarchies and historical patterns, 

which continue to reproduce the logic of sedentarism and colonial imaginaries of place.  

In terms of scrutinizing subjectivity formations in the context of digital nomadism, theoretical 

elaborations were also advancing by exploring the intersection of neoliberal and citizenship 

reconfiguration processes (Ajana, 2012). Such critical interventions revealed that the digital 

nomad ideals of pursuing personal, professional, and spatial freedom are, rather than 

challenging power structures, actually reinforcing them. These theoretical propositions 

highlight the practices that are generating new forms of self-governance and individual 

responsibilities by further shaping neoliberal subjectivities. Therefore, studying the 

commodification of mobility competencies also became significant.  

In the post-pandemic context, with the increasing emergence of visa schemes aimed at 

attracting digital nomads, there was another recalibration of the theoretical frameworks. The 

subject of scrutiny became the reciprocal evolution of mobility governance and digital 

nomads' practices in their interactions with state institutions. Additionally, intersectional 
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analyses of gender and race have continued to expand the boundaries of knowledge in the 

study of digital nomadism, in parallel with the increasing visa programs that promote such 

mobility practices as neutral. Recognizing this tension is crucial, as these practices continue 

to reproduce colonial power relations through social norms and institutional orders. 

Practically, they continue to reinforce exclusion and privilege even though they claim to 

overcome these imbalances. In conclusion, these critical perspectives reveal what the 

advocacy frameworks overlook or conceal while celebrating and supporting institutionally 

rolled-out new programs.  

1.4.5 Note on Working Definition of Digital Nomadism 
Before presenting the roadmap to the reader for orientation, I propose a working definition of 

digital nomadism that encompasses the entanglement of the three central elements. First, 

spatial mobility in this context cannot be reduced to either tourism or conventional migration, 

which is organized around successive temporary habitations across multiple destinations. 

Second, the labor arrangements are primarily digital platform-mediated, freelance, and 

detached from fixed workplaces; however, they are tethered to infrastructures of connectivity. 

Third, the ongoing project of self-branding cultivates mobility as a means of professional 

credibility and personal aspiration.  

This definition is deliberately provisional, and its function is rather heuristic. It offers the 

kind of clarity to proceed. However, it does not claim to resolve already signaled 

contradictions, such as the precarity of labor, privilege and exclusion, ecological footprints, 

and the reproduction of inequalities, among others. As the thesis unfolds, the digital nomad 

will appear less as a stable figure initially grasped through this triad, dissolving into more 

fragmented constellations of practices and dependencies. The endpoint of this journey will be 

a turn to digitized subjectivities, where selfhood is produced and fragmented recursively 

through algorithmic infrastructures, platform governance, surveillance regimes, and the 

everyday negotiations of those who live and work on the move.  

1.5 A Roadmap for the Reader 
Here, I provide short introductions to the content of each chapter, helping the reader. Saying 

this, the next chapter is dedicated to my conceptualization of the term social suffering in the 

context of digital nomadism. It follows the chapter dedicated to the data collection and 

analysis methodology. Chapters 4, 5, and 6 are organized in a way that, on the one hand, they 

are built on empirical data and participant observations, on the other, each of them is 

dedicated to addressing, respectively, structural, relational, and reflexive issues, expanding on 
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my proposal of a triadic framework. By highlighting global trends, local struggles, and 

personal responses in these chapters, we will arrive at addressing generational questions of 

trust and transformation in Chapter 7, which simultaneously serves as both the conclusion 

and the discussion part of the thesis.  

Chapter 2 introduces the theoretical and conceptual framework of the study, beginning with 

the establishment of a historical parallel between digital nomads and salaried employees, as 

described by Kracauer. Revisiting this almost a century-old social critique, we see the 

persistence of alienation and precarity hidden beneath the narratives of technological 

transformation.  Hence, there were also fundamental contributions necessary to address that 

enabled contemporary discussions around platform governance of the subjects in this study 

through network power, such as Foucauldian and Deleuzian ideas. The reader is then 

introduced to the triadic framework, which is built upon various prominent contributions. 

Beginning with the structural dimension, I present the sorting processes of institutions and 

border regimes that govern mobile bodies, alongside the favoritism of global cities toward 

affluent travelers, and the instrumentalization of technology as both an enabler and a 

restrainer of movement in these contexts. On the relational dimension, the focus shifted to the 

commodification of intimacy in transactions, which fractures community bonds by tying 

them to platform mediation and algorithms that create visibility hierarchies. Lastly, I 

elaborate on the reflexive dimension, addressing the formation of identity under platform 

scrutiny and the negotiations of embodied experiences. These abstract discussions lay the 

groundwork for later empirical chapters by establishing the theoretical premise that social 

suffering in the context of digital nomadism is multifaceted. Although these layers are 

interrelated, to prevent advocacy traps, they should be considered with clarity.  

Chapter 3 explains the methodology used in conducting this study. I also elaborate here my 

consideration that it is necessary to move beyond approaching digital nomadism simply as 

remote work on the move. To explore its complexities, I have employed three complementary 

qualitative methods. Firstly, by visiting seven European cities in the course of the six years, I 

had the opportunity to observe changes in visa and hospitality policies in those countries, the 

impact of the arrival of digital nomads on the local housing markets, the distinctive 

emergence of co-working cultures in those destinations, and many more issues addressed 

later. Secondly, I have employed digital ethnography, focusing on the platforms mentioned in 

the chapter.  Immersing myself in online forums, groups, and social media channels, I learned 

through everyday observations from digital nomads' conversations, tips exchanged on various 

topics, their stories of facing tensions in online spaces, and confessions about the challenges 
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in pursuing the lifestyle. Thirdly, I have developed semi-structured interview tools that 

capture the three phases of the study. With these tools, I have interviewed individuals 

associated with the digital nomad lifestyle, as well as informal hosts who accommodated 

these transient groups in their rented flats. These tools enabled the hearing of stories that 

address pressing issues, such as financial anxiety, displacement, and ongoing adaptation 

efforts, among others, which then served as empirical data in the chapters discussing 

respective themes. Margaret Archer’s morphogenetic approach served as the main inspiration 

while analyzing the data. As it enables the scrutiny of individual choices and experiences 

within the frameworks they operate, which provide constant feedback loops, such as digital 

platforms, visa schemes, and housing markets, among others. Moreover, the chapter also 

elaborates on my positionality as a researcher, while reflecting on ethical considerations, 

including various aspects of the study, such as sharing a flat with research subjects with the 

guidance of ethical presence and the anonymization of collected data through the construction 

of synthetic composite interviews. Finally, I also address the embracing contradictions in 

coding strategies and acknowledge the limitations of the study.  

Chapter 4 presents the structural dimension of social suffering in a scrutiny of evolving 

neoliberal border enforcement and control, with a review of recent scholarship and policies. 

Consisting of three main sections, the chapter argues that visa regimes, digital platforms, and 

even local infrastructures, such as coworking hubs, are designed and operate with 

exclusionary patterns, and their filter could be passed with a strong passport and an affluent 

economic background. While people with necessary credentials and financial means enjoy 

their advantageous positions in this mobility, locals, in the instance of non-owner hosts, bear 

burdens since they also have to participate in it to mitigate their precarity. Hence, the section 

“Borders of Privilege and Global Inequality” reveals that income thresholds, as the main 

requirement for digital nomad visas, which must be constantly renewed, and algorithmic 

gatekeeping on labor and accommodation platforms are among the main features of 

stratification in this mobility. These frictions further amplify global inequalities. Then, in the 

context of the pandemic, expensive health check certificates only exacerbated these 

inequalities. In the next section, the commodification of place in both urban and peripheral 

spaces is examined. From my fieldwork, I discuss cities like Barcelona and Porto, which are 

promoted as favorite destinations for digital nomads. While competing to attract the attention 

of this new tourist segment by marketing themselves as innovation hubs, these policies are 

driving up rents, displacing long-term residents, and replacing local small shops with 

coworking cafes, among other changes.(Sztuk, 2024; Sequera, 2025) Rural areas, such as 
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Sokołowsko in Poland, which I have visited multiple times, or Georgian and Turkish villages, 

as discussed by the research participants, are also suffering from rent hikes, ecological and 

infrastructural strains, as their “authentic” appeal diminishes, and local culture is disrupted 

through groups arriving for retreats. (De Carvalho, 2024; Jiwasiddi et al., 2024) In the final 

section preceding the conclusion, I shift the discussion to how market logic aligns with 

neoliberal policies of states and facilitates the creation of entrepreneurial selves. Imperatives 

to optimize every aspect of individual life, as well as social media algorithms that fragment 

identities for rating performances, among other factors, reveal the structural forces shaping 

neoliberal subjectivities. This chapter challenges the myth of borderless freedom prevalent in 

the digital nomadism context and exposes how borders are further solidified. It shows that 

such mobility is not an unqualified right but a controlled privilege.  

Chapter 5 zooms in with the relational lens and discusses particular hosting practices of non-

owners, offering a close-up perspective as they accommodate digital nomads in their rented 

flats. Based on participant observations and interviews collected in the cities of Wrocław, 

Kyiv, Baku, Berlin, Stuttgart, Barcelona, and Porto, I discuss the experiences and impacts of 

digital nomads on the homes and neighborhoods they inhabit. My main informants here were 

individuals who, while renting flats themselves from landlords, often informally sublet spare 

rooms for extra income to alleviate their precarious living conditions. Managing possible 

noise complaints from neighbors, shared space conflicts, and facing the threat of fines for 

informal sublets are not making life easier for these informal hosts and revealing power 

imbalances. Thus, while non-owners assume landlord-like responsibilities without legal 

protections, digital nomads bring income and cultural prestige, which, in the medium and 

long term, causes rent hikes. Turning to such temporary solutions also puts these non-owners 

at risk of dislocation. During the pandemic, many hosts found themselves with digital 

nomads unexpectedly occupying their personal space for extended periods, straining their 

resources; on the other hand, many had to face financial consequences due to the cancellation 

of bookings. In the background of neighbors' noise complaints, accusations of short-term 

rentals increasing housing costs, officials’ raids, and avoiding problematic guests, among 

many other drivers, in some destinations, these hosts have established informal networks for 

sharing advice and support. Thus, the chapter demonstrates the convergence of global 

mobility regimes with neoliberal housing markets in the most intimate spaces, making 

“home” a contested site, as seen in the examination of kitchen quiet hours and other 

household role-plays.  

34:98903



 34 

Chapter 6 revisits the discussion on algorithmic control, this time focusing on the reflexive 

dimension and scrutinizing self-surveillance, as every online and increasingly also offline 

interaction is constantly recorded by platforms. To secure piece-meal work, freelancers must 

have a polished personal brand, and their visibility on platforms like Upwork and Fiverr is 

tied to their response times and ratings. On the other hand, while trying to create carefree 

images on social media sites with various motivations, they often hide their real-life 

challenges, which don’t appeal to their dominant group of followers, who aspire to become 

digital nomads. I observed that these pressures were not uniform for each individual and 

therefore enforced multiple kinds of digitized subjectivities. Here, I propose a typology that 

emerged from my empirical research, which is not exhaustive but explores seven types of 

identity formations resulting from ongoing interactions and negotiations. The discussion 

begins with individuals from privileged backgrounds who can easily command their financial 

means and take advantage of low-tax hubs, thereby influencing algorithmic realities and also 

predominantly shaping celebratory narratives on digital nomadism. Then it continues, who, 

again, if not those who are not as privileged, but still affluent and able to take advantage of 

geoarbitrage with their strong passports. Then the list continues with more critical masses 

which are affiliated with the lifestyle, not directly, but still their working and migration 

patterns are associated with it, such as post-colonial and diasporic returnees, individuals on 

the move who have to take care of their privacy, or aspirational periphery strivers who are not 

only dealing with algorithmic bias but also unstable financial and legal situations alongside 

with meeting family expectations. I also decided to include displaced workers in this 

typology, as, while on the move to find a place for eventual relocation, they have almost only 

one option: these gig platforms, for making ends meet. Lastly, I observed a rather transient 

category, including those driven by solidarity to support marginalized communities by 

navigating institutional funding schemes in continuous relocations. Scrutiny of these 

experiences reveals that the discourse of location independence undermines structural 

inequality, regulatory frictions, and platform governance. Thus, it shows how the pursuit of 

freedom in the context of digital nomadism is reshaped in a new form of everyday control.  

Chapter 7 concludes by focusing on the current youth’s confrontation with chronic job 

insecurity, the climate emergency, post-pandemic disruptions, and renewed regional wars, 

suggesting that digital nomadism does not emerge as a solution but rather as a symptom. 

Then, simplistic marketing labels such as Millennials, Gen Z, or Alpha, which are also often 

used as research categories in academic studies, conceal real intersectional elements, 

including class, gender, race, and local conditions, that shape their experiences. As 
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diminishing institutional trust in governments, universities, and conventional bodies is 

increasingly replaced by ratings, metrics, and constant oversight of online platforms, the term 

of freedom loses its meaning to control. These new systems leave young workers at the 

mercy of unclear algorithms while they are pushed to create public profiles to maintain their 

upward mobility. The accelerating pace of technological transformations, coupled with global 

shocks, causes an increase in digital anxieties as emerging policies and new tools are 

deployed without adequate safeguards. In the darkness of these developments, young people 

across the cities I have visited during this study organize new networks of cooperation. They 

respond to these uncertainties by developing communal housing projects, reclaiming vacant 

buildings as cultural hubs, creating experimental, decentralized, and alternative online 

platforms, among other initiatives. Their genuine resilience demonstrates that young people 

in those European cities, at least for now, are not interested in individual escape but in 

restoring shared trust and mutual aid. Therefore, by mapping out youth precarity through the 

entanglement of social, economic, and technological forces, this final chapter suggests that 

grassroots initiatives by youth should be acknowledged as they seek collective solutions.  
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Chapter 2: Social Suffering in the Context of Digital 
Nomadism 
In this chapter, I aim to present my conceptualisation of social suffering in the context of 

digital nomadism. It is also a place to become familiar with the theoretical framework I 

attempted to develop from the beginning of the research and continued to evolve during the 

work on presenting results in the following chapters, which are forthcoming after the next 

one, explicitly dedicated to the methodology. Working on this aspect of the thesis was the 

most exciting part of my study, considering that research on digital nomadism encompasses 

discussions about the concept as a buzzword that has become a research field scrutinized with 

elaborate theoretical frameworks in particular directions. Observing this evolution helped me 

to learn about how a new research category establishes itself from its infancy to the field’s 

expanding frontiers of knowledge. Initially, I was quite confused about where to look for 

inspiration and comparison. Now, every day, I receive emails about newly published articles 

from academic platforms and colleagues about digital nomadism. Over the last six years, I 

not only learned from emerging literature on the subject or related fields, but I was also able, 

through this process, to develop my own argumentation by filling my knowledge gaps and 

then contributing what I could to the academic discourse.  From the beginning, I relied on my 

intuition that this new research category evolving in the field would also be worth focusing 

on to enhance my sociological imagination.  

The process of conceptualization was shaped through several main influences. Here, 

highlighting these elements, I understand that the Doctoral School’s framework and the 

multiple international, interdisciplinary conferences, workshops, and summer schools that I 

have joined are understandable and expected from doctoral researchers. Additionally, I would 

like to mention that my theoretical and methodological preparation was the result of years of 

training at the Institute of Sociology, University of Wrocław. Following the prominent 

contributions of experienced colleagues helped me in the beginning, for instance, to realize 

that even though there are discussions on the concept of digital nomad itself being a research 

category, it was not as concrete as being a city dweller or an IT professional. The following 

events, organized on different scales by labor scholars, also helped me learn about recent 

transformations in the social boundaries of work. These engagements helped me transition 

from the infancy of the working title, sufferings of digital nomads, to digital nomadism. As 

digital nomadism enabled many other researchers, like myself, to find their voice and make 

their contributions in this emerging field, I have also observed that, as it presented different 
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chapters of this work, many young researchers were learning about social science itself by 

studying the subject. In that respect, I was following the path of slow production. Indeed, the 

second important influence was engaging in conversation with scholars in the field. I would 

also like to highlight that serving as a board member in the Research Network Youth and the 

Generation of the European Sociological Association allowed me to closely observe the latest 

research, particularly on European youth. The current fruit of these engagements is the triadic 

theoretical and methodological proposition instrumentalized in this thesis. Hence, in this 

chapter, I begin with a presentation on my focus on social suffering. How is it induced from 

the evolution of sociological research, which problematized precarity and alienation but also 

went beyond in their critique of industrial relations and capitalism? I then proceed to a 

pertinent presentation of the structural, relational, and reflexive dimensions of the framework, 

concluding the chapter with an elaboration on digital nomadism as a form of social suffering, 

or rather, as a symptom of it.  

2.1 Research on Social Suffering  
As someone who became familiar with social science theories and methods solely for the 

purpose of research, rather than in the context of foundational education, before deciding 

which school of thought to follow, I was expected to learn about them. If this process 

involved extensive reading and listening to lectures on various platforms, as well as attending 

seminars, I believe it would be best, for the sake of this thesis, to summarize them as follows. 

First and foremost, if it has not yet been elaborated in research on digital nomadism, I have 

indicated a parallel between Kracauer’s salaried masses and digital nomads. Moreover, his 

trip to Berlin and documentation of the transformations presented invaluable insight for my 

observations as we enter another technology-facilitated stage of social, cultural, and 

economic relations. As someone who was already demonstrating a lack of knowledge about 

the work of the Frankfurt School, getting familiar with their foundational critique was one of 

the challenging endeavors in the beginning. We may also observe that the work of post-

structuralists was often cited as a reference point by experienced researchers in their 

discussions, which contributed to the development of the digital nomadism field as a subject 

of study. Here, I also drew inspiration from Foucault, including his earlier works, as well as 

complementary readings that took into account his later adjustments. Another very influential 

sociologist was Bourdieu, along with his collaborations. Indeed, his works have already been 

mentioned multiple times by prominent scholars whom I met during the earlier stages of this 

study. I was able to unlock new dimensions of the concept of suffering by becoming familiar 
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with his empirical studies and, in general, the very instrumental tool kit he provided for social 

science research. Considering that in the same years, there were many more influential names 

among post-structuralists and also successors of the Frankfurt School, I would like to keep 

this introduction brief by mentioning the works of Deleuze and Guattari, who have not yet 

been sufficiently addressed in the understanding of digital nomadism.   

As mentioned earlier, I view this thesis as a tentative work that collects all the necessary 

inspirations, albeit failing in a more profound engagement with them. Saying this, my aim is 

to return to them in the future, disseminating the results by elaborating on their extensions. 

Therefore, in the last subsection of this section, I included my inspirations from 

Contemporary Social Theory. Other researchers have extensively written while shaping the 

field, also building upon their arguments through some of the theories discussed here; 

however, others were not yet mentioned, as I review the state of the literature on digital 

nomadism in June 2025. The most frequently cited scholar is Bauman, and his concept of 

Liquid Modernity is often referenced. We can see references to his work by researchers who 

employ a critical lens, as well as those who advocate for digital nomads. Of course, it makes 

me curious to see if he would have made it through the pandemic without passing away, just 

as we were entering the Web3 context. I have witnessed, during conferences and workshops 

dedicated to digital nomadism, particularly among young researchers, a frequent mention of 

Latour's name. However, to date, I have not seen any publication about digital nomadism 

drawing on his Actor Network Theory. Perhaps we should also consider Rosa, one of the 

prominent representatives of the current generation of the Frankfurt School, and his 

acceleration critique alongside social resonance. Employing these concepts is very helpful, 

even without empirical engagement, to gain insight into the possible consequences of digital 

nomadism.  I would also like to mention two other important scholars who, unfortunately, 

passed away during the course of this study: Archer and Burawoy. Meeting both of them in 

person and exchanging conversations was not only inspiring but also a source of fruitful 

motivation that eventually helped me stay committed to this study. Again, I have not yet 

encountered their names in the discussion of either theoretical or methodological aspects in 

emerging literature on digital nomadism. Heavily referencing Archer makes her influence on 

my work quite explicit. Regarding Burawoy, I can say that his extended case approach, as a 

methodology, and later lectures on Bourdieu, among many other topics, were very formative 

in developing my sociological imagination.  
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2.1.1 From Salaried Employees to Digital Nomads 
Tracing the precarity and alienation present in the digital nomad lifestyle eventually led me to 

discover a work by Kracauer, accompanied by an afterword by Benjamin. Written in the form 

of feuilletons and later published as a collection, this work offers a unique perspective on the 

capitalist transformations of early 20th-century society by examining the conditions of 

salaried employees working in urban offices. Drawing on his fieldwork trips to Berlin and 

extensive statistical data from that time, Kracauer observed profound existential dislocation 

among these workers. These early experiences of rationalization of work and leisure as 

consequences of capitalist production were identified by him as a state of “spiritual 

homelessness.” His analysis of economic precarity, the commodification of leisure, and 

cultural alienation is crucial in understanding these persisting problems in contemporary 

labor forms. (Kracauer, 1930) Scrutiny of these enduring patterns through his lens provides 

insight into the structural homology in mobility and digital labor within the scope of this 

research by juxtaposing digital nomads with salaried masses in the early 20th century. Hence, 

spiritual homelessness particularly resonates when applied to the practices of the digital 

nomads and other closely related categories of workers. If salaried employees of the past 

sought meaning in an increasingly fragmented and alienating social order, today digital 

nomads, by engaging in a paradoxical dialectic of mobility and displacement, exacerbate 

existential dislocation (Hardt & Negri, 2000) by pursuing geographical freedom. Frequently 

changing environments and workspaces lead to deeper cultural alienation, resulting in 

disruptions to stable forms of identity and belonging. Moreover, unlike salaried employees 

who were bound to specific urban locations, digital nomads, with their quest for illusory 

freedom, are becoming geographically unmoored. The flexibility they are prioritizing 

eventually contradicts their ability to establish a stable sense of self and community 

(Thompson & Brabazon, 2023).  

Kracauer’s other very relevant observation was the rationalization and commodification of 

leisure through entertainment-driven culture. In the context of platform capitalism, this 

became much more complicated. For digital nomads, rationalization of leisure involves 

carefully curating their online presence, lifestyle, and sharing it on platforms like Instagram 

and YouTube. These meticulously crafted, predominantly visual pieces of content, 

highlighting mobility and freedom, are an expression of this form of capital as leisure, 

rationalized and fitted to these platforms’ algorithmic performativity. Then, these 

performances can be read not just as personal expressions of lifestyle, but as a conditioning of 

these very acts by platform capitalism of how to present oneself to the world (Fuchs, 2017). 
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Butler’s (1990) theory of performativity, which conceives of identity as shaped through 

repetitive actions, should be considered here in conjunction with visibility algorithms and 

platform metrics. As these nomadic subjects are shaped through and by the structures in 

which they are engaged, their mobility also creates in them a new form of “metric 

subjectivity.” Hence, subjectivity in this context is not shaped solely by authentic experiences 

but is also constructed through social media engagements, algorithmic validations, and 

quantifiable metrics. (Van Dijck, 2013) Then, the very authenticity that digital nomads are 

chasing with these means leads to the obvious question. How is it authentic?  

Digital nomads also occupy ambiguous social positions, as observed in the case of salaried 

employees by Kracauer, who noted their dislocation from traditional class structures. On the 

one hand, the lifestyle promise of flexibility and autonomy; on the other hand, the very 

entrepreneurship that can enable these is deeply dependent on platforms that impose their 

own economic constraints, among others. As a result, in digital nomadism, we see precarious 

mobility, which pairs geographic flexibility with economic instability. Perhaps, therefore, the 

term “geographic arbitrage” is well-known in digital nomad circles. However, as they attempt 

to capitalize on cost-of-living disparities globally, they often end up in economically and 

socially precarious situations. This echoes as well as Kracauer’s salaried employees, who 

were trying to maintain their middle-class status while facing increasing instability. (Sassen, 

2014)  

In general, the works of the Frankfurt School, particularly Horkheimer and Adorno’s 

philosophical critique of modernism and the capitalist system, offer still-relevant and crucial 

tools for understanding the tensions in the digital nomad lifestyle. “Dialectics of 

Enlightenment,” as a concept, scrutinizes the inherent contradictions in capitalist structures, 

which are contrary to the promise of freedom, generating new forms of domination through 

the rationalization of life. (Adorno & Horkheimer, 1997; Adorno, 2001) The platforms and 

tools that enable digital nomad mobility with flexible work arrangements simultaneously 

constrain it through the counterbalance of platform capitalism, imposing surveillance and 

control, which creates precarity (Srnicek, 2017). Then it won’t be wrong to conceptualize this 

observation as platform dialectics, where tools claimed to bring liberation are serving as 

instruments of control. As a promise of autonomy tethered to the systems that enable it, 

practices of self-presentation are optimized for visibility and engagement in self-expression 

through self-surveillance (Zuboff, 2019). Critique of the Enlightenment’s role in fostering 

new forms of dominations is also pertinent when scrutinizing contemporary technology, 

which, by enabling mobility, functions as an instrument of surveillance. The tools that 
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facilitate remote work are enablers of this freedom, but they are also designed to track and 

monitor behaviors that prevailingly result in the alienation of individuals who are constantly 

trying to adjust by curating and optimizing their online presence for economic and social 

validation (Van Dijk, 2013). The contemporary practice of rationalizing leisure is going 

beyond the passive consumption of entertainment. It evolves into active participation through 

algorithmic optimization, even at the expense of relaxation and finding moments of escape, 

all while being intertwined with economic value (Fuchs, 2017).   

Kracauer’s observation of distraction is also present in the social relationships of digital 

nomads. These relationships are increasingly becoming performative sociality due to the 

mediation of social media platforms, as even intimate forms of connections are commodified 

through their visibility in the public digital space. Here, the desire for meaningful 

relationships entangles with the necessity of an optimized digital presence. Thus, platform-

mediated algorithms commodify a simple act of connecting with others.  

Another relevant issue worth mentioning before moving to the next session is the reflexive 

demand of maintaining narratives of autonomy (Ricoeur, 1992) and success. By continuing to 

face economic insecurities alongside others, this practice is becoming increasingly exhausting 

for digital nomads. This narrative exhaustion, stemming from a digital nomad’s continuous 

framing of their own life as a story of independence and success, results in a mental and 

emotional burden. Narrating this personal freedom becomes an additional layer of labor, 

while the constant need for content creation to present an authentic life turns into self-

exploitation. The same structural inequalities identified by Kracauer are reproduced within 

the globalized digital economy by promising liberation through mobility as a means to escape 

those fixed class structures. And individuals in their quest to transcend the alienation of 

white-collar labor through the digital nomad lifestyle often experience new and equally 

challenging forms of displacement.  

2.1.2 Post-structural Approaches 
The following elaboration of post-structural theoretical perspectives extends Kracauer’s 

foundational critique of white-collar precarity. These theoretical frameworks, particularly 

associated with Foucault and Deleuze, offer crucial tools for analyzing manifestations of 

platform-mediated mobility. They help illuminate how the concept of “spiritual 

homelessness” operates in the digital age, mediated by distributed networks of algorithmic 

governance and platform control. Moreover, novel forms of social suffering become visible 
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with the help of these lenses. They reveal power mechanisms' subjectification of individuals, 

which are more dispersed yet equally profound.  

The rationalization processes observed by Kracauer, reshaped by platform governance, 

evolved into more sophisticated mechanisms of biopower. (Foucault, 1977) This Foucauldian 

theoretical insight enables the analysis of power and subjectification, as digital nomads, 

beyond being users of platform technologies, constitute themselves as subjects through 

continuous, self-documentation-driven, metrics-based performances. As a consequence of 

algorithmic governance, individuals are internalizing platform logic and producing “digital 

docile bodies” (Foucault, 1991), thereby pursuing geographical mobility while 

simultaneously becoming dependent on the metrics that govern the performance and visibility 

of these bodies on private and state-run digital platforms. Thus, Kracauer’s observation of 

cultural alienation among Weimar Germany’s salaried employees intensifies as individuals' 

active self-regulation and discipline, conditioned by platform feedback, transform them into 

“docile” subjects. Then, the digital nomadism context facilitates a more insidious, self-

imposed form of logic of platform governance rather than liberating workers from alienation. 

In terms of extending Kracauer’s analysis of displacement, Deleuzian deterritorialization and 

reterritorialization offer new assemblages of space, identity, and capital. The continuous 

process of territorial unbinding and rebinding through platform-mediated mobility in the 

context of digital nomadism reflects the dynamic of breaking down traditional structures such 

as fixed geographical spaces, identities, and class positions as digital nomads try to reshape 

their spatial, social, and economic affiliations. However, this illusion of “spatial freedom” 

comes with its constraints, as platforms mediate the existence of very autonomy in 

discussion. Thus, in this context, “spiritual homelessness” also becomes a more complex 

phenomenon. Here, it operates within the circuit of platform aesthetics and desire production, 

which, while resisting, also reproduces the control mechanisms of platform capitalism. 

(Deleuze & Guattari, 1987)  

Regarding the class ambiguity Kracauer described, network theory perspectives provide a 

deeper understanding, as socio-technical assemblages structure the digital nomads’ 

experience as they navigate through the mediation of technology situated within new 

topologies of inclusion and exclusion. (Latour, 2005) Within the perpetual flows of mobility, 

platforms, tools, and networks as a digital assemblage create temporary stabilization, which 

produces the condition of “precarious mobility” (Huws, 2001). The digital nomad ideal of 

geographic mobility is achieved at the expense of economic instability through gig work, 

which offers little in terms of long-term prospects or even social security. Navigating the 
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digital infrastructure that facilitates this kind of mobility results in a paradoxical situation. 

The familiar structural conditions inherent in capitalist logic here render mobility a source of 

insecurity, leading to instability. (Srnicek, 2017) Ultimate consolidation of control in the 

context of platform capitalism occurs through algorithmic governance, which offers the 

seductive promise of autonomy and mobility.  

Foucault (1977), in his work on biopower, identifies this shift of power distribution through 

networks from centralized forms. Hierarchical institutions no longer exercise power. In the 

digital nomadic context, individual behaviors are governed and regulated through platforms 

and social media interactions that run on complex networks of algorithms. Then we can trace 

these power structures transformations in the shift of territory conceptualizations. These new 

“territories” are digital-physical assemblages that shape subjectivity in both individual and 

collective ways. (Castells, 2010) Here, new forms of governance integrate physical and 

digital spaces. Thus, both realms constantly subjectify digital nomad identity and work 

practices through performance metrics and surveillance. 

The theoretical frameworks developed following Kracauer’s and other influential works of 

the Frankfurt School demonstrate that the transformations taking place, coupled with 

technological advancements, result in the emergence of digital nomadism, which continues to 

reproduce rather than transcend class contradictions. Moreover, this continuation of structural 

reproductions molds new subjectivities that long for autonomy within the constraints of 

algorithmic governance in platform capitalism (Fuchs, 2017). Kracauer's observations on the 

rationalization of leisure to the point of looking alienating were very idiosyncratic and can, of 

course, be explained by other ongoing social transformations in the Weimar Republic. In the 

contemporary context, there is also an additional aspect, creating a new situation, which 

involves voluntary self-surveillance and platform labor, to which the subjects are also eager 

to participate. Thus, digital nomad practices enable observation of the persistence of 

alienations in new forms.   

2.1.3 Contemporary Social Theory 
While attempting to ground my conceptual framework in conversation with previous 

theoretical contributions, I would like to present a few additional perspectives that influenced 

my approach. The title of this subsection, even though holding the word “contemporary,” 

might sound slightly confusing to the experienced reader in social science literature. There 

may be questions regarding the lack of elaboration on the very important works of scholars 

like Bourdieu in the previous subsection, or the lack of mention of Byung-Chul Han, who 
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might be considered more contemporary than Archer or Bauman. Here, I can promise that 

their work and that of researchers, including those that focus explicitly on digital nomadism, 

will be integrated into the next sections of this chapter or will be more visible in the 

following empirical chapters, as I have produced this text in ongoing conversation with those 

contributions. The decision to present Archer, Bauman, and Rosa as major influences does 

not undermine other works; rather, it aims to demonstrate my thinking process through their 

theoretical lenses, which also enables me to explore other previously mentioned and 

upcoming references to the theorists. Bourdieu supervised Archer’s doctoral work, while 

Bauman had a profound influence on Byung-Chul Han, and Rosa is indeed a leading figure of 

the last generation of the Frankfurt School. I also should confess that maybe beginning 

research on digital nomadism in year 2025 would make this part of the thesis much more 

different and include theories from tracing works of established scholars in the field like 

Beverly Yuen Thompson, Fabiola Mancinelli, Olga Hannonen, Jeremy Aroles, Dave Cook or 

many more whom I will be discussing alongside the names which were already mentioned 

and not yet. However, when designing this study, their works were not yet available. So, I had 

to devise my own solution in this respect. Nonetheless, the theoretical contributions 

incorporated in this section are enough to see digital nomadism as a distinct social formation. 

They were also developed to serve as a critical insight for scrutinizing social dynamics of 

contemporary life, which are the intensification and transformation of classical patterns of 

alienation and displacement.   

Bauman’s metaphorical description of victims and heroes on the spectrum of vagabond and 

perfect tourist in the postmodern and liquid contemporary context served initially as a pivotal 

background for this research. In the third year of my social science practice, I was already 

inspired by his work. I was considering its relation to my previous engagements on topics 

such as generation, youth, and motivation for volunteering. I then deliberated on the 

operationalization of the digital nomad concept in academic research, following those 

thoughts. Through various keywords, discovering just emerging research was not without 

challenges, particularly considering the lack of necessary prior training on my part, which 

would have been tremendously helpful in following academically reliable sources from the 

beginning. I feel much more ready in this direction for my next possible research endeavor. 

However, seeing Bauman’s liquid modernity as one of the fundamental elements in the 

theoretical argumentation of these researchers increased my curiosity to enter the discourse. 

Employing Bauman’s lens prompts one to question gaps in other theoretical frameworks that 

are missing to explain how we arrived at the current social context and its characteristics. In 
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social liquidity, digital nomadism is not a surprising category at all, as concepts of mobility 

and flexibility become central to identity formation. The destabilization of community, place, 

and belonging itself exposes novel forms of precarity and vulnerability in their consequent 

uncertainties. Intervening here with Rosa’s and Archer’s theories helps to further elaborate on 

the technological and social mechanisms of this fluidity, which masks distractions under the 

guise of freedom on relational and reflexive dimensions. Hence, Rosa (2013) identifies three 

forms of acceleration: technological, social, and the pace of life. Considering that my 

theoretical deliberation was taking place during the early post-pandemic context, when the 

world was on hold, building on Bauman would not be enough, as many were also on hold, 

feeling themselves in a much more solid state. However, technological acceleration up to then 

had already created a constantly evolving environment for digital nomads, with the 

emergence of complex infrastructures. Digital platforms further facilitate this social 

acceleration by promising and encouraging a more mobile lifestyle, which resonates with 

people who are constantly exposed to disruptions of traditional community ties related to 

spatial-temporal fixities. Then, eventually, Rosa addresses the acceleration itself, referring to 

the increasing pace of life. On the anecdotal level, the English-speaking audience on various 

social media platforms, as well as mainstream discourses, was heavily discussing one of the 

manifestations of this form through the phenomenon FOMO, which stands for "fear of 

missing out." The demand for staying vigilant, productive, and maintaining visibility through 

sometimes quite contradicting engagements led and designed by metrics-driven performances 

is also something normalized in defining digital nomadism. Separate groups of individuals 

who identified with the lifestyle had been curating their discourses from the very beginning 

of the pandemic, as they had already adopted these technological and social accelerations, 

thereby closing the borders they had already established. As everybody was trying to catch up 

with the prevailing digitalization of everyday life, they were trying to sell their experiences, 

packaged in workshops, coworkations, webinars, and the like. As I focus on these aspects 

with greater detail in the empirical chapters, it is also worth mentioning that, although it is 

impossible to translate such activities into statistics, not everyone associated with the lifestyle 

openly engages in or tries to benefit from its promotion. One of the reasons for opening this 

conversation here is indeed to remind us of the previously discussed narrative exhaustion. On 

a surface level, simply typing the term “digital nomad” into the YouTube search yields an 

ever-increasing number of entries about the lifestyle from individuals with varying skills and 

media literacy. It becomes apparent that these acceleration dynamics, problematized by Rosa, 

prompt content creators to present themselves in idiosyncratic ways rarely, but rather in 
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patterned self-presentations that collide with their desire for authentic experiences. It is not 

just the rhythm of work and life that is affected by these accelerations, but social suffering is 

also exacerbated as the compression of time erodes the possibility of a congruent self-

conception. Extending and integrating Rosa’s framework, I draw inspiration from Archer’s 

(2007) operationalization of reflexivity relationally, which, unlike her contemporaries, avoids 

the complicated and sometimes misleading usage of the concept and calls for adherence to its 

original definition. She agrees that the current state of modernism, with its intensification of 

uncertainties, demands increasingly sophisticated forms of internal dialogue and self-

awareness from individuals in negotiations. Thus, internal conversations of digital nomads 

are exposed to the metrics and feedback loops of various platforms, which reconcile their 

idealized narratives of entrepreneurial success with structurally reproduced precarities. The 

constantly intensified temporal dynamics of digital platforms shape their reflexivity by 

quantifying and evaluating, in particular, their lifestyle practices of mobility, forcing them to 

“productivity.” Such a labor of reflexivity in relation to platform governance generates a new 

kind of social suffering as individuals seek reconciliation between metric-driven expectations 

and their everyday experiences.  

Bridging the previous analyses of critical and post-structural theories with these 

contemporary frameworks enables the revelation of platform capitalism’s further dissolution 

of traditional social structures, as they are replaced with algorithmic constraints and temporal 

compression. Digital nomadism, in this sense, not only expresses but also intensifies new 

forms of social suffering and sets the stage for the upcoming detailed discussions of 

precarities in structural, relational, and reflexive dimensions. Intersecting these theoretical 

strands sheds light on the evolution of classical patterns of alienation and displacement 

observed by Kracauer in capitalist labor relations within this contemporary social formation, 

as well as the continuation and transformation of precarity embedded in platform capitalism 

itself.  

2.2 Structural Dimension  
In this section, I focus on the patterns of inclusion and exclusion generated structurally 

through institutional arrangements, mobility regimes, and mechanisms of platform 

governance. Defining digital nomadism within the framework of platform capitalism 

necessitates a critical examination of the complex assemblages of structural violence that are 

manifested through spatial organization, technological infrastructure, institutional power, and 

more. Building on earlier theoretical work, I aim to extend the analysis by considering the 
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differential access to opportunities, resources, and autonomy in these systems. Operating at 

multiple analytical levels, this examination of structural forces reveals distinctive patterns of 

social suffering in the interaction between platform governance, border regimes, and urban 

transformations. Contrary to popular discourse and advocacy research claims, this lens views 

the emergence of digital nomadism not as a liberation from spatial constraints but rather as a 

result of intricate control mechanisms. These mechanisms are inherently embedded in the 

fabric of platform capitalism. (Srnicek, 2017; Zuboff, 2019) 

Perpetuation of inequalities in such mobility is facilitated through institutional filtering and 

algorithmic governance. These new structures continue the historical pattern of exploitation. 

(Bourdieu, 1998; Harvey, 2005) Operating at the intersection of labor, technology, and 

governance, they reshape power into more dispersed digital forms. Emphasizing the multi-

scalar nature of structural dynamics in digital nomadism, this integrative framework 

illustrates how interrelated domains enable and regulate mobility. Entanglements with 

enduring patterns of social exclusion, marginalization, and precarity offer new insights to the 

critique of contemporary labor, mobility, and global capitalism dynamics in the scrutiny of 

digital nomad practices. (Fuchs, 2017; Lazzarato, 2014) Hence, in the following subsections, 

we’ll explore institutional arrangements, border regimes as their extension, spatial 

organizations, the mediating role of technology in control, and conclude by elaborating on the 

intersectionality of these structural forces.  

2.2.1 Institutional Arrangements and Systemic Edges  
Access to mobility resources is designed with a complex, differential, and hierarchical 

mechanism of institutional structures and mobility regimes, which generate distinct systemic 

sufferings. Then, mobility control, capital conversion, and algorithmic governance in 

sophisticated assemblages mediate those systemic patterns. To understand these institutional 

arrangements underlying digital nomadism, it becomes essential to examine the political 

economy and control systems of mobility.  

Critical Political Economy of Mobility 
The interplay of capital conversion processes and intricate field dynamics determines access 

to spatial mobility resources. Bourdieu’s (1986) theoretical framework and different forms of 

capital — economic, social, and cultural — provide insights into how institutional 

mechanisms valorize mobility capital and position some individuals in privileged positions, 

while others are constrained. In the context of platform capitalism, traditional field dynamics 

are transformed, but with inherited mechanisms, continue to create new hierarchies that 
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determine access to mobility. By mediating mobility capital flows, specifically through 

algorithmic governance, which determines who can access and navigate global spaces, these 

systems are exacerbating inequalities. The transnational social fields framework, as 

developed by Levitt and Schiller (2004), which builds on Bourdieu, enables us to understand 

that mobility capital flows within platform-mediated systems, thereby restructuring local-

global relations. Form of transnational mobility, digital nomadism indeed operates within 

these transformations. While enabling cross-border mobility, they are reproducing structural 

inequalities, which are manifested in differential access to mobility resources and further 

complicated capitalist dynamics of platform governance. (Castells, 2010; Fuchs, 2017) 

Moreover, critical frameworks on precarious labor regimes reveal the nature of digital work 

under platform capitalism, which affects populations who are both mobile and immobile. A 

variety of social positions, while being empowered by digital platforms that afford them 

flexibility, also deepen their economic insecurities. Thus, under the guise of mobility and 

flexibility, mechanisms of control by algorithmic governance intensify social precarity. 

Highlighting complex dynamics of platform capitalism provides critical insight about the 

factors that facilitate and constrain the mobility of different social groups. (Standing, 2011; 

Casilli & Possada, 2019) 

Mobility Control Systems  
As mentioned earlier, institutional structures are coupled with the complex mechanisms of 

algorithmic governance in regulating and constraining movement. Therefore, it is essential to 

examine the various digital infrastructures of platform capitalism and how they facilitate and 

restrict mobility. The concept of surveillance culture, as presented by David Lyon (2018), 

problematizes this form of social control through platforms, as they facilitate mobility. He 

claims that surveillance is not something that is imposed externally. It becomes an integral 

part of everyday life as individuals participate voluntarily or unknowingly in surveillance 

practices through digital platforms and social media. Social media updates, mobility-related 

services, and tracking apps are eventually shaping the conditions of accessing mobility with 

the participatory contributions of their users, individuals. Platforms such as Airbnb and Uber 

offer services that facilitate travel, or Upwork and Fiverr enable remote gig work. These 

platforms track and categorize users' movements and activities based on individual consent 

and comply with regulations that enable surveillance. Surveillance practices are embedded in 

algorithmic governance, and they are not just for monitoring. By enforcing norms through 

user data management, ratings, and feedback, they are structuring conditions for movement. 

As individuals internalize these norms of surveillance as part of their everyday lives, 
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platforms continue to create an environment that normalizes these practices.  Although we’ll 

discuss it in the last section of this chapter, it is worth mentioning that for accessing 

infrastructure that monitors and controls mobility, internalization becomes key to 

understanding mobility contingency upon digital visibility. (Lyon, 2018) 

The regulatory role of institutional arrangements in platform capitalism extends beyond what 

has been mentioned. The increasing mobility of labor and capital does not necessarily mean 

that individuals have equal access to participation. (Sassen, 2014) As platform-mediated 

regimes continue to reproduce global inequalities, they are stratifying access based on capital 

resources, geopolitical positioning, and other factors that enable mobility. Situating digital 

nomadism within the broader context of Sassen’s analysis of global cities helps to explore 

further the disproportion imposed by platforms. While some benefit from the right to mobility 

capital, taking it for granted, others cannot only afford the necessary digital tools but also 

need adequate passports or visas, among many other credentials beyond their reach, which 

are demanded by global secure networks. Glick Schiller and Salazar (2013) highlighted 

passport privileges and visa regimes while criticizing the embeddedness of this inequality in 

the global system’s stratification of mobility. Hence, one’s digital proficiency or 

entrepreneurial spirit does not guarantee access to the digital nomad lifestyle. National origin 

and geopolitical status determine one's eligibility to overcome institutional barriers. Their 

framework, while scrutinizing global mobility systems, reveals that in the digital nomadic 

economy, the resources and rights one has to cross borders become a privileged form of 

capital. Then, these structural inequalities lead to an unequal distribution of mobility capital, 

excluding certain populations from global mobility.  

Mezzadra and Neilson’s work, which focuses on critical masses rather than digital nomads, 

unsettles the fiction of state sovereignty as a self-contained force. It is particularly evident in 

the realm of border governance, bleeding into corporate interests and logistical 

infrastructures. They documented how the state-capital entanglements police the borders. 

Such collaborations, beyond the policing movement, organize it by carving out zones of 

privilege and precarity. The border method enables the manufacturing of a graded form of 

inclusion, selectively accelerating certain mobilities while criminalizing and rendering others 

disposable. They view global inequality as a structural consequence of this border method, 

rather than a regrettable byproduct. (Mezzadra & Neilson, 2013) As we’ll dive deeper into the 

role of borders in the next subsection, concluding the current subsection would be that 

institutional arrangements and mobility systems operate in a complex interplay of global 

stratification, state-corporate alliances, and digital surveillance. Platforms regulate and 

50:22122



 50 

condition mobility. These differentials in access to mobility give rise to new forms of social 

suffering. In this context, digital nomadism is a highly regulated practice shaped by 

institutional structures that support platform capitalism, which seemingly dissolve traditional 

borders but in reality reproduce historical patterns of exclusion and inequality.    

2.2.2 Border Regimes and Systemic Exclusion 
This subsection examines border dynamics and the stratification of mobility.  Border regimes 

are far from neutral mobility management mechanisms, as they operationalize institutional 

power through algorithmic governance and other technological assemblages, controlling and 

facilitating differential access to movement. Digital nomadism emerges within this broader 

transformation, which also encompasses deeply ingrained patterns of inclusion and exclusion 

in platform capitalism.  

Border Dynamics 
With the polysemic borders concept, Etienne Balibar (2009) draws our attention to borders as 

overlapping mechanisms of stratification, rather than simple geographical demarcations. It 

helps us to understand how border reconfigurations occur in platform capitalism. Creating 

unevenly distributed zones of inclusion and exclusion, borders operate not only in physical 

but also across legal and digital domains. Filtering and regulating mobility in unprecedented 

ways, algorithmic governance systems augment traditional territorial boundaries, making this 

concept's critique particularly salient in the context of digital nomadism. As borders don’t 

function solely as demarcations of physical territories, this theoretical perspective enables us 

to assess the control of digital platforms that reinforce existing inequalities, mediating 

mobility. Mancinelli and Molz’s (2024) recent empirical analysis adds nuance to this 

understanding by documenting the operation of power that stratifies access and produces 

mobility frictions across dozens of nation-states. Their competitive introductions of digital 

nomad visas, made possible by technological infrastructures such as platforms for visa 

application or mobility-as-a-service, are ostensibly designed to facilitate this process by 

reducing frictions. On the contrary, as Mancinelli and Molz revealed, predictive analyses, 

algorithmic scoring, and biometric tracking mechanisms of these systems create new barriers. 

Based on nationality, socio-economic status, or platform profile assessment, the same digital 

nomad may experience outright denial or face heightened scrutiny in certain countries, or 

seamless entry into others. Consequently, border dynamics in platform capitalism ease 

mobility by reducing frictions for individuals with privileged backgrounds, while 

marginalized populations usually have to deal with amplified institutional control. 

51:23549



 51 

The integration of these theoretical frameworks highlights the paradoxical nature of border 

dynamics in the creation of differential inclusion in accessing global mobility. While most of 

the population around the world faces systemic barriers, some individuals are granted special 

privileges. These non-incidental patterns, by stratifying access, reproduce mobility privilege 

hierarchies pertinent to the logic of platform capitalism.  

Mobility Stratification 
As mobility stratification emerges as a central mechanism in the analysis of border regimes' 

reproduction of systemic inequalities, institutional filtering systems with their gatekeeping 

function are at the heart of this process. In regulating access to movement, these systems rely 

on algorithmic governance, which integrates bureaucratic control with technological 

infrastructure. While algorithms determine who is qualified for access, they embed systemic 

biases in both types of platforms, whether privately (e.g., Airbnb, Uber) or via systems such 

as visa applications operated by or on behalf of states. In the current context, the intersection 

of corporate and state power in mobility control through borders is not limited to what 

Mezzadra and Neilson (2013) documented in the delegation of detention centers or other 

physical entity constructions. New collaborations, including institutional and technological 

actors, also extend to the granting of entry visas. Being forced to navigate a landscape that 

converges state sovereignty and platform governance in the seemingly privileged mobility of 

digital nomad subjects raises questions about the privilege of these individuals while facing 

the selective patterns of inclusion created by these convergences. Particularly, individuals 

from the Global South face and deal with systemic exclusions and biases as they want to 

benefit from these visa programs, which claim to attract talent from around the world. 

However, possessing voluminous mobility capital in navigating those stratified systems 

typically plays a critical role for everyone. Individuals from the Global North who hold 

strong passports also often require financial resources to qualify for long-term visas. For 

digital nomad mobility, possessing digital skills is essential to engage in platform-mediated 

work while leveraging other forms of economic, social, and cultural capital. As nation-states 

delegate tasks to corporations in facilitating these mobilities, the latter’s platform-mediated 

filtering mechanisms further exacerbate stratifications in operationalizing user evaluation 

metrics that prioritize not only education, income, or nationality, but also consider digital 

footprints. These alliances in sustaining global inequalities serve the interests of capital 

accumulation, which are crucial for the functioning of platform capitalism. (Mezzadra & 

Neilson, 2013; Glick Schiller & Salazar, 2013)  
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Far more than static geographic boundaries, border regimes are dynamic processes enmeshed 

in the logic of platform capitalism, regulating and constraining the mobility of digital nomads 

by making them deeply dependent on these infrastructures. Mobility in this context is enabled 

by the promise of borderlessness through the interplay of state authority, corporate 

governance, and technological mediation, while simultaneously being constrained by 

differential access through stratification, institutional control, and algorithmic filtering. 

Moreover, beyond functioning as an exclusionary mechanism, borders in the platform era are 

also becoming sophisticated tools for reproducing historical patterns of inequality. As these 

exclusionary practices are embedded in the mechanism of algorithmic systems, they 

condition one’s position within a global hierarchy of mobility capital.  Institutional power and 

technological control shape the dualistic relation between border regimes and digital 

nomadism, setting the groundwork for further exploration of the contemporary production of 

social suffering. 

2.2.3 Spatial Organizations 
To move argumentation further beyond celebratory accounts of frictionless mobility, this 

subsection substantively draws on Deleuzian concepts of deterritorialization and 

reterritorialization, examining the materialization of institutional power in the interplay 

between territory, authority, and rights within spatial configurations (Sassen, 2006). This 

analysis aims to show the paradoxical logic of spatial organization under platform capitalism. 

Thus, for driving global connectivity, space is opened for some and commodified for others 

in its very architecture of systemic inequality, making it closed.   

Global Cities and Spatial Power 
Understanding the spatial dynamics of global cities, Sassen’s (2006) framework of territory-

authority-rights assemblages remains essential, particularly in the context of platform 

capitalism, as some cities are becoming selectively porous. They are active nodes converging 

technological infrastructure, institutional power, and platform governance. Digital nomads 

are part of this deliberate spatial reconfiguration. Reading urban transformations through 

Sanssen’s lens enables us to see that these cities privilege transient, professional mobility, 

making digital nomadism possible, rather than the lifestyle itself being an accidental 

byproduct of globalization or simply a result of technological advancements. The 

deterritorialization of space, loosening it from traditional, locally anchored uses, comes 

paired with reterritorialization, marked by the emergence of new hierarchies, algorithmic 

sorting systems, and pricing structures. Sassen’s (2014) later work on expulsion dynamics 
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exposes the costs and sharpens the focus on the exclusionary consequences of platform-

driven urban redevelopment. She illustrates how gentrification and speculative capital flows, 

intensified by platform capitalism, create openness for some while displacing longstanding 

residents by marginalizing them and exacerbating spatial inequalities. We’ll see in later 

chapters the background of the growing popularity of coworking spaces and short-term 

rentals facilitated by platforms, deepening the urban paradox, where globally mobile 

professionals, enjoying selective inclusion of these spaces, participate in the inadvertent 

displacement of locals.  

Kajdanek’s (2012) study of suburban migration around Wrocław and other Polish cities adds 

a layer of specificity here, which enables us to see a symbolic distinction between internal 

migration and digital nomadism, as cities don’t treat all mobilities equally. She demonstrates 

that, particularly among suburban movers, internal mobility is often linked to middle-class 

identity, security, and the pursuit of status. While contemporary urban reterritorialization 

privileges digital nomads not only economically but also symbolically celebrates them as 

cosmopolitan and creative, it marginalizes these suburban movers, framing them as 

conservative or even provincial.  

Applying the term introduced by Deleuze and Guattari (1987), we may observe that the 

global urban context is striated. Some digital nomads experience those cities as open and 

smooth, while others, such as local residents or internal migrants, face uneven economic 

barriers or challenges to cultural legitimacy.  

Spatial Political Economy 
Platform capitalism's reorganization of space is primarily economic rather than spatial. 

Harvey’s (1989) theory of accumulation by dispossession remains valid in this context, as it 

describes the extraction of value by modifying space to make it profitable. Global platforms 

of accommodation and coworking, such as Airbnb and WeWork, capitalize on spaces, 

packaging the destinations as seamless and targeting transient professionals. Digital 

nomadism becomes an agent and symbol of this process, reshaping neighborhoods into 

speculative assets that cater to the transient population at the expense of locals. Building on 

Harvey, McElroy (2017) observes a phenomenon of double dispossession. Alongside material 

dispossession as locals facing evictions due to rising rents, they are also exposed to cultural 

dispossession as their practices and identities are either erased or commodified, gradually 

supplanted by globalized platform-mediated norms. As destinations become increasingly 

curated spaces of consumption, optimized for the needs of digital nomads, locals can no 
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longer associate with them due to exclusion and alienation, extending beyond economic 

concerns.  

Kajdanek and Radzimski’s (2025) recent empirical study of Wroclaw adds new layers to the 

discussion of spatial political economy. Their polycrisis analysis of overlapping pandemics, 

refugee influxes, and demographic declines shows the acceleration of deterritorialization. 

Local policymakers recognize these tensions, but responsive interventions remain 

fragmented. Reterritorialization occurs through opportunistic, reactive policies that reflect the 

short-term, market-driven logic of institutional inertia in platform capitalism, shaping urban 

governance. Overlapping crises do not interrupt the cycle of new flows and flexibilities, as 

they are mitigated by algorithmic filtering, rising rents, and suburban expansion. On the 

contrary, they accelerate the reterritorialization processes by offloading vulnerabilities and 

burdens onto the especially immobile locals.  

The integration of these theoretical and empirical works contributes to deepening our 

understanding of the structural dimension of digital nomadism. They enable us to observe the 

perpetuation and transformation of systemic inequalities in digital contexts, leading to the 

materialization of social suffering in spatial organization.   

2.2.4 Technological Mediation and Control 
Technological mediation integrates the operations of platform capitalism through tools that 

govern digital infrastructure, shape mobility and labor, and create surveillance mechanisms, 

thereby fostering network dependency.  Focusing on their implications in the context of 

digital nomadism, this subsection discusses how technology mediates institutional power in 

producing differential patterns of inclusion and exclusion. 

Algorithmic Governance and Data Infrastructures 
As we have seen in earlier sections, algorithmic governance operates beyond facilitating 

mobility by conditioning access to resources, networks, and spaces. Applying the critique of 

surveillance capitalism (Zuboff, 2019) in the context of digital nomadism also makes visible 

the commodification of behavioral data. Hence, digital nomads are becoming products of the 

platforms on which they rely for their everyday interactions, from private to professional 

domains. Thus, the commodification of these data further positions platforms to control the 

dynamics of spatial and social mobility, influencing and shaping individuals’ deliberations, 

decisions, and actions. These systems normalize surveillance culture. (Lyon, 2018) They are 

creating and increasing the need for visibility and self-monitoring in exchange for access to 

55:32182



 55 

both physical and digital resources, while also holding individuals accountable for their use 

of these platforms.  

Individuals who want to or are associated with digital nomadism must navigate the 

algorithmic governance of platforms. These algorithms serve as a central mechanism for 

structuring social power (Beer, 2017), assessing, ranking, evaluating, and sorting users based 

on obscure metrics that are often difficult to understand. Moreover, while algorithmic 

decision-making encourages and eases access for some to the necessary resources to become 

a digital nomad, it constrains others by introducing new forms of exclusion.  However, 

participation in this mobility is also determined by digital infrastructures that govern it.  

Algorithmic decisions are supposed to be data-driven, and Kitchen (2014) emphasizes that 

big data, in the context of platform capitalism, controls not only access to labor markets but 

also social services and urban spaces. In the post-pandemic context, accelerated datafication 

has not only subjected individuals seeking digital nomad mobility but also forced everyone 

who wants to participate in the nation-state's social life. As gatekeepers, platforms now create 

layered control over spatial and social mobility, deciding who can access certain spaces and 

jobs.  

Surveillance and Spatial Regulation 
Scrutinizing digital nomadism through the lens of surveillance capitalism helps us understand 

how platforms influence and shape user behaviours based on predictions from harvested 

personal data. This surveillance extends beyond individuals’ online interactions with a single 

platform. Big data combines different sources of monitoring digital interactions to inform 

decisions about accessing individuals for work opportunities, social services, and physical 

mobility in urban spaces.  Then, visibility becomes a precondition to navigating work, 

accommodation, and movement for digital nomads who are dependent on platforms.  

Observing the blurring of distinctions between the digital and the physical, Haggerty and 

Ericson (2017) conceptualize interconnected network monitoring as a form of surveillant 

assemblages. These assemblages operate by abstracting human bodies from physical spaces 

and creating virtual profiles based on digital traces that authors refer to as data doubles. As 

compliance with platform norms becomes essential, these data doubles are becoming 

increasingly crucial for digital nomads to navigate travel and work possibilities, thereby 

maintaining their mobility. Access to spaces and opportunities in the digital nomadism 

context is usually mediated through platforms relying on these representations. Then, in the 

case of inaccurate and incomplete data, one is exposed to unexpected vulnerabilities and 

sudden restriction of access.  
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These mechanisms also contribute to spatial stratification. For instance, in the context of 

digital nomadism, individuals who successfully curate their online presence by obtaining 

higher ratings and networking extensively across multiple platforms may have smoother 

access not only to socialization and work but also to spatial mobility. Mediating access to 

various forms of mobility, these systems are deepening dependencies on platforms. Since 

nation-states are failing to establish mutual regulations, sudden changes in their platform 

policies or algorithmic adjustments leave all kinds of mobile professionals in a vulnerable 

position. The precondition of visibility in platform capitalism, with the promise of 

empowerment, has become a mechanism of control and surveillance that regulates physical 

movement, enforcing new forms of precarity and vulnerability.   

Digital Labor, Precarity, and Networked Dependency 
As we have already discussed, platform capitalism’s algorithmic control not only reshapes 

spatial mobility but also labor. Hence, technological mediation of platforms fosters 

systemically new forms of labor precarity. Contrary to the portrayal of digital nomadism, 

work is not flexible but is instead characterized by unpredictability and instability, as 

algorithms determine who and when access to clients is granted, and automated, opaque 

decisions dictate how much to earn. A study conducted during COVID-19 in Poland 

demonstrates that platform workers are continuously subject to the whims of algorithmic 

governance, responding with constrained Hirschman-style tactics. They are acting not for 

empowerment but to negotiate, exit, or simply survive tight algorithmic constraints. 

(Muszynski et al., 2022) While collective leverage remained limited, during the pandemic, 

high-essential logistics workers still had little structural influence. Nevertheless, algorithmic 

rules continued to dictate pay and scheduling, shaping their job quality unless collective labor 

organizations intervened. (Mrozowicki and Pilch, 2023) As economic security becomes 

contingent upon algorithmic fluctuations, networked precarity captures these dependencies. 

Burski et al. (2022) document, through their biographical analyses, how precarious workers 

normalize this volatility in their narratives. They reframe the precarity and instability as 

normal, even entrepreneurial. Writing on business process outsourcing and IT professionals, 

Pilch (2023) problematizes the internalization of performance metrics by workers. These 

relatively privileged digital workers, in the interest of their career development, navigate 

algorithmic evaluation as a form of soft surveillance, reshaping their self-perception and 

professional identity. 

While digital nomads move across borders, their dependency on ratings, algorithms, and 

platforms intensifies. These dependencies heighten their exposure to shifts in algorithmic 
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policy, bias, or fluctuations in the global economy, exacerbating labor precarity. By framing 

technological mediation as a mechanism of governance, this subsection illustrates it as a core 

channel through which previously discussed structural forces operate, shaping the lived 

experiences of labor and mobility in the context of digital nomadism. 

2.2.5 Intersectional Structural Forces 
While concluding the discussion of structurally produced social sufferings in the context of 

digital nomadism, I also want to apply an intersectionality lens to examine the reproduction 

of systemic inequalities through the intersection of race, gender, and class. 

Platform capitalism reconfigures traditional gender hierarchies, embedding new patterns of 

disproportionate precarity, especially for women in creative and cultural industries, by 

offering flexibility and autonomy. (McRobbie, 2018) Women face pressures in the digital 

labor market from the unpaid work of self-branding and platform engagement, which 

exacerbates their vulnerabilities. In the context of digital nomadism, under the guise of 

entrepreneurial freedom, disparities are reinforced in fields that require frequent social media 

presence or emotional labor due to visibility norms of algorithmic governance.  

Algorithmic systems also reinforce existing inequalities through encoding racial biases 

(Benjamin, 2019), which determine access to resources and opportunities. These biases of 

technological mediations are evident for digital nomads in gaining access to digital and 

physical spaces, visas, and, above all, work itself. Platforms promote themselves as neutral 

facilitators of seamless mobility in transnational digital economies. However, in practice, 

they are replicating racial hierarchies by imposing barriers to those who do not align with 

dominant racial and cultural norms.  

The ideal type for the digital nomad definition typically assumes one is an entrepreneur or 

earns a living through gig work and freelancing. The latter cases are more visible among 

digital nomads due to their socioeconomic class. Being employed through these temporary 

work models creates conditions of chronic instability. Thus, the promise of flexibility and 

autonomy is usually accompanied by precarity and deprivation of long-term security and 

benefits. (Standing, 2011)  

Platforms, through reinforcing classification and recognition, also play a crucial role in the 

reproduction of cultural scripts that define social worth and legitimacy. (Lamont et al., 2016) 

As algorithms sort and filter with these predefined standards, they privilege individuals’ 

compliance with and conformity to dominant norms. Thus, digital nomads must navigate the 

cultural expectations and hierarchies of worth to be recognized in digital labor markets by 
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presenting, in their visibility, the possession of certain resources and skills. In the longitudinal 

process, these mechanisms not only remain exclusive but also solidify structures that 

reproduce inequalities. Considering that platform-mediated labor systems also require 

constant connectivity and adaptability, the pressure of rapid turnover of digital work adds a 

temporal layer to this precarity. These productivity cycles dictate that individuals synchronize 

with platform rhythms to sustain their income and access opportunities.  

In concluding this section, it is worth noting that platforms are turning individuals into 

commodities within algorithmic ecosystems that extract, analyze, and monetize behavioral 

data. Moreover, as mentioned before, these digital traces or data doubles become critical 

proxies, determining access to spaces and opportunities. These mechanisms for digital 

nomads mean living under constant scrutiny and exploitation by platforms that embed 

individuals within these systems through biopolitical control, which dictates work 

availability, physical and digital mobility, and also constrains autonomy for social 

interactions.  

2.3 Relational Dimension  
This section focuses on the transformation patterns of the relational dimension of platform 

capitalism within mobility regimes, examining connections, recognition, and intimacy for 

digital nomads and other stakeholders alike. Here, I discuss how algorithmic governance, 

technological mediation, and economic interdependencies fundamentally reconfigure 

processes of relationship formation and maintenance. Operating across multiple theoretical 

levels, this analytical proposition aims to capture relational configurations. Scrutinizing the 

contemporary interplay of technological infrastructure, social practices, and stakeholder 

interactions advances the previous analysis of digital sociality, problematizing platform-

mediated intimacies, digitally transformed recognition struggles, and algorithmic patterns of 

worth-making. Thus, digital nomadism is not individual mobility. Its relational constituents 

include not only governments and platform operators, but also diverse actors such as local 

communities and service providers. Addressing these configurations reveals how traditional 

modes of sociality evolve into relational precarity through algorithmic sorting, platform 

control, and commodification of relationships in the context of digital nomadism. As local 

governments cater to transient populations, forcing residents to face cultural alienation and 

displacement through gentrification, digital nomads also experience instrumentalized 

connections of platform logic. Embedded visibility rankings and validation metrics in digital 
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infrastructures enforce new relational norms through platform operators, exploiting social 

interactions.  

2.3.1 From Structural to Relational Conditions 
Technological mediation of institutional power does not remain abstract. It becomes tangible 

through the development of relationships among digital nomads, local communities, and 

other stakeholders. Building on previously discussed reconfiguration of institutional forces in 

the context of platform capitalism, this section uncovers transformations in relationship 

formation and maintenance into algorithmically governed and commodified practices.  

Institutionalized Relations 
Institutional power shapes how stakeholders in digital nomadism connect and interact, 

exerting a profound influence on relational configurations. Increasingly sophisticated 

mechanisms of platform mediation materialize these institutional arrangements in relational 

forms. (Dean, 2010) For instance, platforms like Airbnb and Couchsurfing, which link digital 

nomads with local hosts and service providers, foster a multi-actor relational structure. Even 

though on the surface level, these arrangements create opportunities for connection, they are 

embedding precarity into the relationships. In these connections, participants ' visibility, trust, 

and access are governed by ever-shifting algorithms. Operating as intermediaries, these 

platforms mediated institutional arrangements structuring relational hierarchies. (Van Dijck, 

2013; White, 2024) Thus, granular sorting mechanisms of algorithmic governance dictate the 

terms of interactions, transforming traditional relationship structures. For example, digital 

nomads, through the same algorithmically curated visibility and trustworthiness, choose and 

decide about their local hosts or coworking places in new destinations. As access and 

recognition become contingent on platform-mediated validations, these filters, beyond merely 

facilitating opportunities for interactions, subtly create structural inequalities. These digital 

mediations are also transforming host-guest relations, prioritizing ratings, feedback, and 

commodifying trust. Enabling interactions and eventually mobility across geographic 

boundaries, these mechanisms leave participants vulnerable to alienation by simultaneously 

reconfiguring social bonds into transactional exchanges.  

Commodified Relations and Alienation 
The commodification of relations, shaped by market logic, intensifies alienation among users 

of these platforms, which operate under the premise of fostering connections. The 

estrangement of individuals from the social and cultural value of building relationships 

through technological mediation is not a new phenomenon. (Marx, 1844/2016) But in 
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platform capitalism, interactions are increasingly stripped of spontaneity. Connections are 

reduced to monetized exchanges through quantifiable metrics, such as ratings, reviews, and 

follower counts. In the context of digital nomadism, this commodification is especially 

pronounced, as relationships are often mediated through platforms, covering up the intention 

of meaningful cultural exchange.  

Highlighting the rationalization of social bonds (Weber, 1922/1978) would extend our 

analysis, as calculative and instrumental logic governs relationships in the context of platform 

capitalism. For instance, Couchsurfing is a platform that was introduced as a non-profit 

initiative to foster cultural exchange. Gradually implementing metrics that prioritized 

transactional trust and visibility, it became a for-profit company, eventually applying a 

subscription fee in the early months of the pandemic and resetting all the ratings its users had 

organically accumulated through years of interactions. This shift erodes the depth and 

authenticity of human connections, echoing the process of rationalization where relationships 

are optimized for efficiency and profit. Assigning algorithmic value to social interactions and 

extracting behavioral data (Zuboff, 2019) transforms social bonds into exchangeable assets. 

The commodification of relationships turns them into tools for social or economic gain. This 

means that, in the case of digital nomads, they often seek algorithmic approval rather than 

genuine connections. 

Reshaping relational configurations structurally, mechanisms of algorithmic governance 

coupled with institutional arrangements further produce social suffering. Platform capitalism, 

which instrumentalizes digital nomadism by emphasizing connectivity and mobility, embeds 

alienation and commodification into the fabric of social relations. The resulting social 

suffering not only manifests in relational precarity of digital nomads but also other enmeshed 

stakeholders, predominantly members of local communities.  

2.3.2 Network Capital and Social Bonds 
This subsection aims to examine the disruptions of traditional patterns of social organization 

at the intersection of technological infrastructures and relational practices. The interplay 

between mobility capital and algorithmic connection creates network power in distinct 

configurations but also relational precarity.  

Network Formations 
To understand the relational dynamics of digital nomadism, network structures should be 

critically examined. Amidst the tensions of transience and permanence, networks function as 

flexible social spaces. Because the nature of connections is constantly shifting, Simmel’s 
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(1908/1971) analysis of social networks gains new relevance in platform-mediated contexts. 

Digital nomads connect and interact with each other and locals typically through platforms 

like Nomadlist and Airbnb. These relationships sway between temporary and lasting. 

Platforms facilitate these temporary connections, creating opportunities for genuine 

connection, but also the risk of social distancing that can feel deeply alienating. Fostering 

both connectivity and detachment, the fluid nature of these interactions yields distinctive 

patterns of relational instability.  

By applying Granovetter’s (1973) concept of weak ties, building on Simmel’s insights, we 

may observe the reconfiguration of social capital in platform capitalism. Weak ties offer 

access to diverse opportunities in traditional social structures. They become the currency in 

the context of digital nomadism. Digital nomads access work, resources, and social networks 

through them. As Granovetter’s theory highlights, we also observe in contemporary contexts 

that these opportunities are stratified. Even the platforms facilitate new forms of network 

advantage, previously discussed mechanisms of algorithmic sorting, reinforcing existing 

structural inequalities. By promising new kinds of connection possibilities, these network 

dynamics reproduce access inequalities. These mechanisms ensure that those with more 

extensive social capital and higher visibility have greater opportunities for mobility within. 

Here, the concept of network capital (Urry, 2007) advances our understanding of network 

formations, as platform-mediated mobility facilitates opportunities for connection, while also 

exposing relational precarity. As we discussed earlier, platform infrastructures distribute 

mobility capital unevenly. Individuals with greater mobility and network can engage with 

digital platforms more effectively to access better technology, more robust networks, or 

higher social capital. But these advantages are also fleeting. Platform-mediated governance 

changes algorithms for creating new dependencies. This intentional disruption of its digital 

infrastructures leaves individuals vulnerable, as we already mentioned in the case of 

Couchsurfing.  

Liquid Social Bonds 
The connections generated through networks can be characterized, in most cases, as fluid and 

unstable social bonds. Particularly for digital nomads, social bonds are increasingly created 

through consumption-oriented platforms. Relationships in these contexts typically are short-

term, commodified, and transactional. An emblematic example of brief and utilitarian 

connections is the Meetup platform. Even face-to-face, purposeful encounters arranged 

through this platform, without turning into relationships, dissolve quickly. This “liquid” 

nature of bonds (Bauman, 2000), being typical of the digital nomadism context, reflects the 
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increasing fragility of relations as connections are easily made but rarely endure. This 

instability in social bonds, driven by algorithms and metrics, leads to relational vulnerability. 

Moreover, the rapid pace of digital connections adds another layer of complexity to this issue. 

While navigating shifting temporalities of these platforms, relationships are formed and 

dissolved at an accelerated rate. On the one hand, social bonds that have been built over time 

are subjected to the speed of algorithmically driven interactions. On the other hand, these 

fast-paced cycles of connection and disconnection fragment relational social experiences. 

This acceleration (Rosa, 2013) transforms traditional ties into fleeting interactions, deepening 

the instability of relations in the context of digital nomadism.  

  

2.3.3 Recognition and Digital Validation 
Existing inequalities structure recognition processes, as we have already discussed some 

relevant themes earlier. Brief globalization, prevalent in the pre-pandemic context, and 

technological advancements were among the key drivers of modernity's liquidation. 

Algorithmic mechanisms began shaping recognition, simultaneously creating the possibility 

for new patterns of relationality. Some new hopes for enablements and dystopic constraints 

also influenced social acknowledgement.  

In building this theoretical framework, the aim is also to examine how, within the context of 

digital nomadism, the current complex relationship between platform capitalism, value 

creation, and technological infrastructure produces new opportunities for visibility while 

reinforcing existing inequalities. As we shall see on expanding it in recognition struggles and 

cultural worth-making, this visibility also becomes a burden.  

Recognition Struggles 
Platform capitalism altered traditional recognition patterns. Recognition struggles were 

deeply embedded in social and cultural contexts. (Honneth, 1996) Now they emerge in a 

digitized world mediated by algorithms. Platform algorithms that sort individuals based on 

reviews, ratings, and engagement metrics facilitate unprecedented visibility and validation 

practices. While fragmenting these struggles, the digital mediation extensively amplifies 

recognition demands. Algorithmic sorting creates new value and visibility hierarchies while 

incorporating, reproducing, and, interestingly, often mismatching the previous ones. These 

new networks of recognition operate in increasingly fragmented ways. To achieve social 

acknowledgement, it is not only digital nomads, but also individuals in local communities, in 

short, everybody has to navigate this new terrain. The very platforms that enable connection 
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reproduce structural inequalities and mediate validation. Their algorithmic systems govern 

access to visibility. Thus, recognition is more than social acknowledgement. It is eventually 

about access to resources and opportunities. (Fraser, 2009) Platform capitalism dissolves into 

technofeudalism, while the liquidity of modernism solidifies globally, manifesting itself in 

the prioritization of certain individuals and groups over others through algorithmic 

favoritism, which enables them to accumulate more social and economic capital.  

Recognition is not only about being seen. How to be seen in new reproductions of status 

hierarchies and by whom is becoming much more necessary in digital spaces. Platforms that 

establish these hierarchies and their algorithms determine visibility, who is worthy of 

recognition, and, more importantly, who should remain invisible. Dictating the terms of social 

acknowledgement, algorithmic sorting dictates through the number of followers, ratings, and 

social media engagement. The digital status is then governed by assigning a value based on 

the mentioned visibility metrics, possibly with others to be added as well. Undoubtedly, 

platform networks this way of social validation marginalize those who cannot access it.  

Cultural Worth-Making 
In any given society, social value is constructed through cultural processes that draw 

boundaries of who deserves recognition. (Lamont, 2000) In platform capitalism, the 

recognition of cultural worth is acknowledged through the operationalization of visibility and 

validation mediated by algorithms. Transformations in social and economic conditions are 

shifting cultural scripts, restructuring access to resources, networks, and opportunities. 

Algorithmic systems are driving these changes while reproducing what existed before, and 

continue to complicate the process by assessing digital engagement through computational 

means, instrumentalizing reliability and trust. Traditionally, social recognition relied on face-

to-face interactions. In the context of digital nomadism, user ratings, reviews, and 

engagement statistics are the primary indicators of social and cultural worth. These 

measurements of the platforms that facilitate essential services, enabling the lifestyle, 

represent a major departure from how traditional worth-making worked within communities 

where people shared cultural understandings.  

The transformation of recognition from a social to a technical process, through the calculation 

and distribution of worth, is also characteristic of surveillance capitalism. Personal data is not 

only harvested to understand behaviors, but also to predict and influence them. (Zuboff, 

2019) Creating new forms of control over people, personal data is also monetized. 

Reinforcing digital social stratification, worth becomes currency in platform-mediated social 

networks. People see themselves through these processes and learn from metrics, determining 
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which forms of engagement and presentation are worth pursuing. The implications of 

recognition are immense in the digital nomad’s quest for visibility and social 

acknowledgment. The ability to navigate platform expectations, algorithmic sorting enables 

access to social and economic capital. (Van Dijk, 2013) But to improve platform standing, 

one needs to read cultural codes of belonging, as it is no longer defined solely by 

geographical proximity or shared cultural practices. It is constructed through platform 

engagement and digital participation.  

Escaping the cycle of invisibility traps requires consistency in performance and aligning 

platform norms. This also further challenges the presentation of self (Goffman, 1959) in those 

fronts where co-presence involves participation of invisible audiences mediated by platforms. 

People continuously model their behavior based on partial feedback while algorithms 

constantly adjust opaque criteria. Then, the anxiety of curating visibility for seeking 

recognition increases, and technologies that intervene in everyday life sophisticate identity 

construction processes from this aspect.  

Digital infrastructures’ mediation of social relations transcends geographical borders, creating 

new boundaries of inclusion and exclusion. Social life is becoming increasingly shaped by 

networked power, loosening its ties with specific places and communities. (Castells, 2010) 

This permanent deterritorialization of recognition is increasing precarious standings across 

multiple platforms and contexts. Its temporary reterritorializations occur through the 

operationalization of previously discussed determinations of worth and belongings. Being 

constantly monitored and negotiating to meet requirements, facilitating access to work, 

housing, and social practices. Surveillance capitalism further commodifies mobilities within 

the digital nomadism context, as various individual stakeholders attempt to understand and 

control their worth beyond recognition to secure their economic standing through precarious 

platform labor. (Srnicek 2017; Zuboff 2019)  

2.3.4 Platform Sociality  
The context of digital nomadism encompasses a diverse range of stakeholders, including 

hosts, local shopkeepers, coworkers, tourism practitioners, service providers, and many 

others. The mediation of platforms affects individuals and groups in creating spaces for their 

interactions, reproducing social relations, and reshaping emotional exchanges. The 

commodification of sociality by platforms transforms intimacy through affective labor, 

producing relational precarity among these various stakeholders.  
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Systematization of Affective Labor 
In the pre-algorithmic mediation era, management of feelings for observable display should 

have been aligned with institutional and organizational demands. The collective emotional 

labor of all stakeholders heavily drives platform operations. Their engagement generates trust 

and reliability in an increasingly wider range of social life. Platforms are now restructuring 

the relationality of emotional labor through networked affect with interventions that 

fragment, amplify, or suppress it. All participants in these interactions should align their 

behaviors with the metrics, reviews, or other requirements set by the mediator platforms. 

(Hochschild, 1983; Paasonen et al., 2010; Gregg and Seigworth, 2010) Platforms actually 

mediate mobility governance for their own needs by controlling this affective labor.  

Networked infrastructures then distribute this affective labor to the different social positions 

with temporal scales where visibility and intimacy become transactional.   

In the case of digital nomads, who access work and housing, for instance, through local hosts 

whose experiences are discussed in the chapter dedicated to the relational dimension of social 

suffering, they also have to present their spaces as authentic and welcoming by maintaining 

emotional composure to ensure positive reviews. This distributed system requires continuous 

performance of emotional availability, which is assessed through scrutiny of digital 

presence’s curation. This labor is not confined to personal relationships. It extends to the 

professional and socio-economic realms, as emotional performance directly affects income 

and social standing, enabling individuals to meet new opportunities. For amplifying positive 

affect, platforms create incentives and discipline emotional expression. In the case of local 

hosts, this often means bearing the negative consequences of risk due to potential economic 

repercussions. Such “double performances” are among the manifestations of how 

technological mediations are restructuring social relations (Baym, 2015) through the practice 

of emotional labor.  

Platform capitalism also transformed the temporality of emotional labor, accelerating the 

speeds and altering traditional service relationships. In the context of digital nomadism, both 

guests and hosts should be able to assess potential conflicts before meeting to prevent 

negative evaluations in the future. Already in the first encounter between the digital nomad 

and local host, they should be ready to provide prompt reviews and feedback.  Compressing 

those encounters into rapid evaluation cycles requires the users to generate trust, intimacy, 

and cultural understanding for long-term flawless participation. Then the affect itself is 

surveilled as these processes are further controlled through the algorithmic matchings of 
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accumulated user-generated data. In this transformation of the emotional regime, we observe 

a more structural influence of market logic, rather than that of institutions and organizations.  

Collective Emotional Exhaustion and Social Reproduction 
Systematization of affective labor encompasses the communities beyond individual accounts. 

People who are exposed to digital nomadism must continuously process transient encounters 

and deploy emotional resources. Particularly, communities on digital nomad destinations, as 

they may also suffer from overtourism, need to be prepared with interpersonal 

accommodations, cultural orientation, and other emotional support for this increasingly 

popular category of visitors. But from protest posters and slogans, we may read that people in 

those communities are already explicitly communicating their collective emotional 

exhaustion. The operation of the affect through platform-mediated networked structures 

impacts the community-level interactions.  However, most individuals and groups remain 

invisible to the platform accounting systems. These are locals, from small shopkeepers to 

transport workers, who, while ensuring the quality of their services, must also navigate 

cultural differences, language barriers, and varying expectations to maintain overall platform 

ratings while negotiating their place and social position. The gendered dimension of this 

distributed emotional labor is also very important. Platforms’ value extraction processes 

neither recognize nor compensate for this invisible emotional infrastructure. All in all, these 

are usually women who bear the responsibility of being emotional support nodes for digital 

nomads. Before moving to the concluding part of this section I would like to mention that 

even as we can see, there is a reverse process of liquidation of modernity takes place and the 

current evolution of the technological mediation drives it, there are still elements enabling to 

contest platform capitalism as a structure with relationally aware participation in reshaping 

temporal dynamics of sociality in this context.  

2.3.5 Relational Hierarchies and Exclusionary Intimacies 
Here, I would like to remind the reader of a point regarding the presentation of this work. I 

deliberately decided to conclude every section and chapter with a final part, which aims to do 

more than just include concluding remarks. However, I also added something peculiar, which 

I believe extends the discussion here, helping to demonstrate what is most relevant in the 

context of this work and maintaining curious engagement while making it easier to follow the 

argumentation.  Considering that trained eyes are seeking those parts for rapid reading and 

evaluation, I decided to choose titles that are more intriguing for them.  
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The mediation of power through technological infrastructures alters interpersonal dynamics, 

which in turn create new forms of relational and exclusionary vulnerabilities. Affect, as we 

have discussed already, predominantly works through operationalizing the individuals’ 

capacity to act and respond in negotiations of power relations. Digital nomadism also 

emerges in the context of decaying trust and functionality of institutional organizations. 

Platform mediation, while reproducing existing social hierarchies, facilitates intimate 

encounters that temporarily challenge the narrative of structural determinism. However, 

analysis of the relational process reveals that power tends to colonize these affective spaces 

as social stratification continues within platform-mediated networks operating through 

emotional performances, cultural exchanges, and micro-politics of recognition.  

Although they may appear to be voluntary and idiosyncratic, interpersonal dynamics in 

intimate exchanges between digital nomads and locals are unfolding within a framework of 

racialized cultural commodification. Beyond individual prejudices, digital intimacies are 

constructed through relational processes that include extraction, consumption, and 

performance of cultural capital. (Paasonen, 2010) The platform-mediated commodification of 

racial differences complicates the operationalization of networked affect, requiring hosts in 

the Global South to cater to the diverse needs of digital nomads seeking authentic 

experiences. Such racialized emotional labor necessitates negotiation of personal dignity and 

cultural integrity on the one hand and managing to satisfy the expectations of the transient 

population on the other. In these relations, privileges entitle visitors to expect cultural access 

to emotional intimacy or vice versa in the reproduction of colonial power.  

While reworking and typing with the intention of the last time, the second part of this section, 

my sharp attention to the work was disrupted by a brief prompt to close the document and not 

save the work until the afternoon, resulting in the loss of five pages. This event traumatized 

my relationship with this work. Recovering from that, after another two days of slow writing, 

I am closing the gap of that day. However, the consequences will be felt in the delivery of the 

rest of the thesis. Now, summarizing the relational dimension as one of the strands of the 

theoretical tool to be used in the future pages of this work, I would say that experience has 

empowered me. However, it may not work similarly for women, considering their losses 

throughout history, as readily available to us intellectually. Technological mediation in 

everyday life may cause such coincidental disruptions, which is understandable, considering 

it as one of the possible challenges to achieving the goal, whatever it might be. But 

particularly women hosts, if we come back to the context of this work, are emotionally 

exploited by seemingly platform-mediated transcending of gendered roles. Navigating these 
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complexities, they are subtly expected to provide maternal emotional labor, which actually 

subsidizes the practice of digital nomadism through uncompensated care, guidance, but also 

cultural mediation, personal counseling, and conflict resolution. Platform frameworks 

systematically exploit this gendered emotional labor, rendering it invisible through 

mechanisms that value and devalue it. Especially when taking for granted or unconscious 

expectations of male digital nomads that women hosts should be emotionally available, this 

creates asymmetrical intimacies. Nonetheless, these relational dynamics also enable female 

hosts to create agency that operates within, yet against, platform constraints. While satisfying 

the platform requirements, they develop approaches to maintain emotional boundaries. These 

resistance strategies, while helping them to protect their own well-being, also serve to 

preserve their platform standing.  

As we continue to explore the relational aspects in the following pages, I would like to create 

a space that moves toward the reflexive dimension within the current chapter's framework. 

Therefore, before moving on to the next section, I would like to conclude this one with some 

anecdotal remarks, considering it necessary for the future as an academic note to my recall of 

a broader research trajectory. Even before embarking on a social science study or attempting 

to make documentary films, I was initially curious and intrigued about the phenomenon of 

generation, in terms of cohorts. Then, when the opportunity arose, I was eager to learn 

anything related to it. However, they were rather encountering artistic and historical sources. 

For instance, the term I am using now is something new to me in that sense. For some, 

unfamiliar ears, generation and gentrification might sound similar. In that respect, twelve 

years ago, I more or less understood what generation meant and what I meant by it, but 

gentrification was a completely new term.  Were these two concepts, anyhow, related? I 

would not be able to answer this question, because I did not know what gentrification means 

at all. The best way to learn new ideas is to create an environment that exposes you to them. 

So, I was lucky to conduct a study, work, alongside young people with whose motivations 

and experiences I was curious to learn about and experience in practice what is revitalization, 

what is gentrification. Then, as some of them were saying, that actually Lisbon or Paris is not 

what you think. Then I realized, sure, Baku, Istanbul, or Kyiv also are not what you think. 

Learning from the experiences of these young people required thinking fundamentally, 

paradigmatically, and relationally about the organization of place and space. This thesis will 

likely also include a story of my efforts to counter platform mediation, which creates 

exclusionary intimacy through hierarchical relations. Of course, it began with learning to look 

at structural arrangements, then to see the relations, relationalities. However, perhaps the 
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most necessary one, which might add something to the digital nomadism frontier of 

knowledge, is reflexivity. Reflexivity of mine, others, my understanding of it, and mostly its 

abstracted operations. Reflexivities that are relationally related to structural social 

reproduction and articulated increasingly through the mediation of technology.  

2.4 Reflexive Dimension 
The instrumentality of this theoretical framework proves itself to be a fruitful tool in social 

science communication, establishing common agreement about structural elements and then 

demonstrating the possibilities of common relationality between the text and the evaluator, 

reader, or myself. However, I believe that also tuning through the modes of reflexivity for 

establishing relational discourse is much more necessary. Drawing on my field experiences in 

the relevant chapters, I will now share an interesting experience that occurred outside of the 

field during the study, as I was fully immersed in it. This vignette illustrates how various 

mechanisms, both familiar and unfamiliar, shape reflexivity in the contemporary context, 

facilitating different deliberation processes that reveal not everyone is concerned about digital 

nomadism. Then, with an abrupt introduction to my understanding of reflexivity, I will move 

on to discuss subject formation in the context of digital nomadism, considering diverse actor 

positions and technologies of the self. It follows institutional navigations of platform-

mediated subjectivities in the negotiation of digital identities. With a brief return to the topics 

of emotional and affective labor, this section will explore the problematization of embodied 

experiences and bodies in digital nomadism. In the study, I often use the term “strategy,” and 

here I am discussing it as a tactic, specifically in the context of digital nomadism, 

encompassing multiple forms of resistance. These reflexive tactics collectively become 

collective actions.  Theoretical elaboration on reflexivity concludes with intersectional 

positions, identity intersections, what we have already seen from structural and relational 

aspects, as well as a few comments on temporal-spatial experiences.  

During my research stay in Germany, I was invited to a weekend seminar in one of the small 

cities that also holds historical significance for social science traditions. We conducted a half-

day workshop with a prominent colleague from German academia for international students, 

and my responsibility was to introduce the topic in a way tailored to their needs. The main 

topic of this seminar was, of course, migration and globalization. The aim was to share access 

to the expert-guided knowledge for these international students. Representing around twenty 

countries, the workshop's audience, or participants in the training, were already experienced 

individuals in migration through practices. Studying at German universities in English-
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language programs, they already had sufficient learning opportunities in the first-hand post-

pandemic context coming from their home countries. It was a weekend seminar designed to 

help students organize their leisure time in a meaningful way. Whenever I tried to build a 

relationality between myself, digital nomadism, and some of the international students, I was 

faced with a common element in each of their reflexivities: a long-term German residency 

with a job. Perhaps I should have mentioned that they were mostly from the countries of the 

Global South. It was the first time I had publicly discussed the topic outside of academia or 

circles that were well familiar with and acknowledging of my interest in it.  

With reflexivity, I refer to the subjective processes of internalization and negotiation of self-

understanding and agency within the context of digital nomadism, encompassing the 

pressures and opportunities presented by platform-mediated interactions. Its relevance to the 

discussion of social suffering is dialectical. Hence, this uncovering enables us to understand 

individual and, to a certain extent, community experiences as they take shape in relational 

configurations between structural forces, such as social hierarchies and platform governance. 

As the context of digital nomadism is not limited to individuals ideally pursuing the lifestyle, 

the reflexive dimension could be fully covered by including other actors who navigate the 

complexities of platform-mediated regimes. Perhaps they are those groups that are 

immediately or much more directly affected, rather than international students, such as local 

communities, individual hosts, or service providers. The mechanism of algorithmic sorting, 

digital validations, and mediating reflexive processes of self-presentation through self-

construction and identity negotiation embodies experiences with continuous engagement of 

reflexive labor. Reflexivity in this context also often has different meanings for individual 

stakeholders. As we later delve into the details, it is sufficient to mention that for a digital 

nomad, it involves negotiating one’s own worth and legitimacy through individual 

subjectivity with algorithmic systems of platform structures. On the other hand, for the local 

communities that would be grappling with the consequences of digital nomadism practices 

alongside other structurally and relationally pressuring issues. Reflexivity is not understood 

here only as a critical survival strategy but also as the internalization of structural forces as 

platform logic in technological mediation of algorithmic mechanisms, continuously shaping 

and reshaping individual and group identities. Analysis of subjects’ reflexivity in their 

internal conversations reveals a precarious sense-making process, as well as navigations of 

mobility and transformations contingent upon exclusion and alienation in the context of 

digital nomadism.  
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2.4.1 Subjectivity Formations in Digital Nomadism 
Within platform-mediated regimes, subjectivity formation is negotiated in the interplay of 

individual reflexivity, relational configurations, and structural forces. However, I would also 

like to mention that it is much more challenging to identify any digital nomad subjects or 

other stakeholders, as well as specific subjects. We can see that there are different 

subjectivities not only among those who identify with the lifestyle but also among local hosts, 

service providers, and other actors navigating this globalized ecosystem, as their 

subjectivities take new forms. Moreover, being constantly exposed to the algorithmic control 

mechanisms of platform governance and fluid identity negotiations requires new approaches 

rather than a traditional way of defining a subject within the understanding of self and 

agency.  

Complex hierarchies of mobility and visibility in platform capitalism reflect the different 

immanent emergence of the subject positions. Platforms are major facilitators of pathways to 

flexibility and freedom for living as a digital nomad. However, through algorithmic sorting, 

these platforms also intertwine personal and professional lives, mirroring broader trends of 

freedom and flexibility in the gig economy. Hence, individuals must navigate economic 

instability while also coping with the pressure of self-presentation. Emphasizing individual 

agency while masking structural inequalities is characteristic of the neoliberal economy in 

shaping subjectivities. (Standing, 2011; Mancinelli, 2020) Therefore, my argument is that 

maintaining a digital nomad identity, both theoretically and practically, or defining the subject 

as a long-term lifestyle, is nonsensical. It should be understood as a temporary phenomenon, 

and rather than seeking digital nomad subjects, research should focus on the subjectivities 

that lead some people temporarily into this lifestyle. Then, in its temporary form, individuals, 

as digital nomads, need to maintain visibility and optimize their platform profiles, which 

often portray them as mobile, simultaneously positioning them as precarious subjects. 

While digital nomadism transforms communities into sites of global mobility, local individual 

hosts occupy much more precarious positions than people who identify themselves with the 

lifestyle. Their subjectivities are also deeply tied to the reorganization of the places they 

reside, whether urban or rural. Facing the pressures of the commodification of their homes 

and neighborhoods to cater to transient populations, they must navigate economic 

vulnerability and the risk of displacement while meeting these demands. They are also 

becoming dependent on platforms and shifting expectations of the travelers as their 

subjectivities take shape within these uneven dynamics.  
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These dynamics further complicate the service providers’ positions in the context of digital 

nomadism.  Service providers include local workers as well as remote assistants who 

participate in a broad range of technical, logistical, and creative services, often occupying the 

most precarious positions. They are often subjected to algorithmic surveillance, offering their 

services with limited social, economic, and technical protections. Their labor is both 

commodified and undervalued by the platforms, which shape their subjectivity through the 

imposition of flexibility and control. (Wood et al, 2019) While navigating to meet the 

standards of these platforms, enabling them to offer temporary services for digital nomads, 

they are also negotiating to maintain their professional identities.  

Platform capitalism not only exerts external constraints but also transforms individuals' self-

conceptions through the internalization of power structures in novel ways. Here, platform 

algorithms, by dictating visibility, reputation, and access to resources, mediate reflexive 

processes of self-formation. Individuals are compelled through these mechanisms to align 

their digital identities with the expectations of platform governance, resulting in continuous 

acts of self-presentation that are usually inconsistent and fragmenting. For instance, digital 

nomads are seeking to secure work and housing by relying on reviews and ratings. 

Meanwhile, local hosts and service providers manage their online profiles to make their 

offers more attractive in this increasingly competitive environment. Then, the process of self-

optimization of all stakeholders in this context resonates with neoliberal ideals of self-

reliance and entrepreneurship. Platform networks with this mode of governmentality 

encourage individuals to become entrepreneurs and be responsible for their own success or 

failure. If this means developing skills and adopting identities for digital nomads to increase 

visibility, the same principles apply for local hosts and service providers, even though they 

operate within economic constraints and platform regulations that are dependent on their 

location.   

Platforms’ power mediation through sorting, ranking, and evaluation processes indicates the 

role of algorithmic governance in the shaping of subjectivities. These disciplinary 

mechanisms are internalized by individuals as external systems of control, shaping their self-

perceptions and actions. These dynamics produce fragmentation in subjectivity, on the one 

hand, empowering individuals in their participation in global networks, while, on the other 

hand, making them dependent on the obscured logic of the platforms. From privileged yet 

precarious positions of digital nomads to marginalized hosts and service providers, the 

formation of subjectivities exemplifies the governance of platform capitalism. In this terrain 

of neoliberal self-optimization, characterized by systems of algorithmic control and economic 
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interdependencies, the reflexive labor of individuals facilitates their coping with uncertainties 

as a survival mechanism, but also renders them more vulnerable to exploitation. Therefore, 

understanding these dynamics is necessary for providing a critical assessment of the 

implications of digital nomadism. 

2.4.2 Digital Identity Negotiations 
Digital identity formation takes place within the context of digital nomadism, alongside other 

platform-mediated mobilities, in the interplay between technological governance, algorithmic 

categorization, and spatial practices. Digital nomads, locals, service providers, and rural and 

urban communities are shaping their digital identities not only through individual self-

presentations but also in negotiation with the structural logic of algorithmic systems. Hence, 

in contemporary digital ecosystems, platforms mediate identity work to maintain visibility, 

legitimacy, and ultimately mobility, both through performative labor and institutional 

navigation. 

When discussing platform mediation and liquid modernity, identity is no longer a static 

concept. It is continuously shaped by and in contradiction with previously discussed 

structural and relational factors, as well as interactions with algorithmic infrastructures. 

Platforms' categorizations of users entangle with our previous discussions on data doubles 

and virtual profiles curated by individuals, which are evaluated and ranked again within these 

systems, enabling us to consider the ongoing digitization of subjectivities. This observation is 

also pertinent to the discussion on the transformation of the concept of identity as a modular 

construct by algorithmic governance, where selfhood itself is exposed to similar interventions 

filtered by predictive analytics and behavioral patterns. (Cheney-Lippold, 2017) Then, 

successful navigation for achieving visibility with trustworthiness requires skills and the 

ability to create and maintain online personas that align with algorithmic criteria. These 

modulated identities, driven by digitized subjectivities, function as more than just online self-

representation, serving as operational tools for engaging in platform capitalism. Moreover, 

the mobilities of digital nomads extend and carries the pressure of online visibility 

management both within the digital ecosystem and to the destinations they visit, affecting 

other individual stakeholders.  

In the early twentieth century, if emerging social sciences as a discipline and sociology on its 

frontiers were trying through Marx, Weber, Gramsci, Frankfurt School, French Post-

structuralists, and in the current postmodern, post-truth time to save individuals from 

alienating loneliness of structural-relational web of institutional impositions, today that has 
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been only complicated with the addition of advancing technological infrastructures. In a post-

pandemic context, even navigating everyday matters through institutions is mediated by 

platforms that are well normalized. Considering that digital nomadism was already on the rise 

before the pandemic, and tourism, alongside other lifestyle migration and mobility 

phenomena, were at their peak, the last global orchestrations’ obvious result is the more 

platformization of prevailing kinds of state and other institutional services. So, the other 

relational categories that could have been affected by digital nomads are many. This research 

focuses on local hosts, small shopkeepers, and various service providers involved in the 

digital nomadism practice. Individual labor standing behind those contributions includes 

careful profile curation, managing reviews and feedback, creating reliability by maintaining 

responsiveness, staying aware of how you are seen and valued, as well as by whom. On top 

of all this, one still needs to offer something niche to make ends meet. Tightroping between 

presenting oneself on different fronts by flirting with algorithmic evaluations creates a 

dynamic of identity negotiation, entailing the performance of personal projects that are 

always mediated by platforms. (Beer, 2017) 

Platform intervention in the subjectivities that interact with their modes of reflexivity extends 

beyond personal or interpersonal dimensions to involve institutions. In discussing 

technologies of the self as individual resistance to staying aware in life critically, Foucault, on 

a few occasions, referring to Rochefoucauld, describes how writing in his time became more 

exposed to institutional scripts if one wants to create a desirable, legible, and profitable 

identity. Of course, spatial dynamics, depending on the frequency of individual relocation, 

intensify the reflexivity of negotiating ultimate digital identity, which may access resources 

and whatever is necessary. However, concluding the discussion of this process on spatiality, 

we’ll discuss more related to the embodied experiences.  

Institutional navigation through the mediation of platforms indeed eased many issues that 

previously required an unnecessarily long time and were often obscured by bureaucratic 

processes, such as visa, tax, and accessing local networks, among other barriers in crossing 

borders. In the contemporary context, considering the acknowledged cutting-edge 

technological infrastructure, it facilitates the process of replacing physical checkpoints on 

borders with digital mechanisms as an extension of institutional power to recognize identity. 

As in the section dedicated to the borders, we’ll return to this subject. Here, my aim is to 

draw attention to the increasing dependency on platform mediation for state institutions, 

corporate, for-profit organizations, including beyond travelers, locals, and people who 

support variously motivated causes, all of whom are involved in these mobilities. Hosts on 
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Airbnb or Couchsurfing, shop owners on multiple platforms, each with their own 

idiosyncratic content curation, virtual assistants, and others adapting their practices or at least 

demonstrating them through these cooperative organizations. Cloud owners are eventual 

major discourse setters as they combine all data of these state and corporate collaborators, 

making individuals write their scripts against the very sophisticated institutionally 

empowered governmentality. 

2.4.3 Embodied Experiences 
As we discuss reflexivity, the most essential element is the body experiencing it, which is 

continuously subjected to the aforementioned structural-relational context. Platforms also 

mediate the embodiment of old and new experiences. In that sense, we can make quite a lot 

of distinctions about human material conditions, a couple of decades ago and now. In digital 

nomadism, these new bodies are also experiencing novel physical embodiments and spatial 

practices through technological mediation. Bodies here are challenged more than before, but 

also remind us of the sickness of youth, which Kracauer and other social science researchers 

noticed. Huxley described us in Brave New World, a metaphor that has often been used in the 

post-pandemic context, as we wait for the next big thing to come.  

Presumable bodies participating in digital nomad kind of mobilities should be moderately 

adaptive to navigate most of the relational and structural factors as they constantly shift 

spatial and technological terrains. This also includes local communities, which accommodate 

people who carry their own work and social environment with them everywhere; service 

providers, and coworkers who try to stay consistent in connection with changing time zones; 

and the physical bodies of travelers due to new climates.  Time tracking, task recalling, or 

other such kinds of external motivators are part of everyday life, are utilized to gain back not 

the balance but physical rhythm which gets disturbed quite frequently and tuned through 

those voluntary control mechanisms of the body.  

I would like to mention that this theoretical framework acknowledges the reflexivity of those 

bodies being openly shared on social media, enabling it to be a useful tool for discourse 

analysis. In such engagement, then it is always instrumental going back to Foucault or 

Rochefoucauld and not with skepticism but empirically being able to deconstruct texts or 

visuals of social media posts of all stakeholders and predominantly digital nomads. For 

instance, when they arrive at a new destination, they miss their family, encounter issues with 

one of the travel insurance policies that are supposed to cater exclusively to nomads, and so 

on. This act of reflexivity is not always well-curated, as one can observe when following the 
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discourse closely on social media channels. Those who are just embarking on the journey or 

still lacking some audiovisual media production skills are unable to curate it as desired by 

platform users. However, the common thread is that they all expect something in return for 

their reflexivity, whether it be membership, a like, or a subscription. In non-English speaking 

content, one might learn about experiences from individuals who exposed themselves to the 

maxims of digital nomading and then, to save their bodies, sought help.  On the other hand, 

studies, for instance, claiming that digital nomadism enhances well-being, spatial mobility, 

and technological mediation, sometimes suggest that it hinders their satisfaction, and cultural 

values should be reconfigured to meet the needs of digital nomads who want to maintain their 

well-being.  (Li & Zhong, 2025) This paper originates from fieldwork in China, perhaps 

therefore it is very valuable, but similar works are emerging from around the world. My 

proposal, then, is to subject the findings of these studies to critical scrutiny. I can understand 

researchers' fascination with the concept of digital nomadism, but it is challenging to 

reconcile the publication house’s limits on freedom of speech, which seem to overlook the 

irrationality of restructuring society's values and culture to meet the well-being needs of a 

few transient individuals.  

The commodification of labor, along with its diverse monetization models enabled by 

platforms, also paves the way for opportunistic searches. However, recently, in the context of 

the pandemic, the bodies were subjected to physical tests, both individually and collectively, 

and social distancing was enforced.  Bodies as tools of emotional connection regain their 

worth. Platforms are operating and becoming sites of trustworthy relations as users engage in 

affective labor, performing friendliness, authenticity, and hospitality that require backstage 

work to prepare. The quickest way to have some transactional, convertible value in return for 

this affective labor is securing favorable reviews, driving ratings, and visibility. 

Vulnerabilities involving all actors (Berlant, 2011) in these exchanges lie in the 

precariousness of quantifying emotional labor and the simultaneous, yet transient, 

maintenance of relations that demand professionalism. The kind of reflexivity embodied in 

actors (Archer, 2019) and how they make sense of their physical and psychological 

experiences remains to be understood. The cloud capitalists’ extraction of value from the 

emotional investments of these actors, facilitated by the use of algorithms and quantification, 

is obvious. (Gregg, 2013) However, the process of erosion of boundaries, which expands into 

private spaces and feelings, and its long-term consequences are again unknown.  

It won’t be an exaggeration to say that the embodiment of a flexible body to adapt to the 

commodified hospitality of hosts, as well as the ability to navigate the emotional performance 
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of service providers, are among the major prerequisites of this lifestyle. Indeed, there are 

individuals and collectives that participate to varying degrees in expressive relational 

reflexivity, confronting the dystopian fulfillment of digital nomad imaginaries, 

acknowledging yet-to-be-theorized and problematized new, possible, but not necessarily 

pragmatically and critically progressive practices.  

2.4.4 Agency and Resistance 
I believe we have discussed the pharmakon effect of technology on its mediation of almost all 

aspects of everyday life in the contemporary globalized world sufficiently so far. I would also 

like to outline, for each possibility in this study, the various attempts through reflexivity to 

resist acknowledging that the very platforms are sometimes playing a crucial role in helping 

deliver the worries and calls, as well as the immediate actions to carry out. In those random 

but decisive encounters, at least for now, technological governance does not always prevail 

over the solidarity of individual creativity and collective organization. As the pandemic 

receded, touristification around the world was skyrocketing, driven by increasing air travel. It 

still breaks new records each year. Various local interest groups are coming together on social 

media channels to discuss their tactics for reclaiming spatial control, establishing their own 

guest rules, and resisting the further commodification of their livelihoods. If the algorithms of 

these platforms remain indifferent to this resistance, we see multiplicities in informal, 

grassroots collaborations that circumvent surveilling governmentality. (Hardt & Negri, 2000) 

As work and life blur into every micro element, it becomes increasingly unclear where 

boundaries begin and end. However, we see logistics workers among the most organized 

groups affected by the platform-mediated work. Here, except for digital nomads, most of 

their relational categories have some degree of participation in local or digitally arranged 

collectives. Perhaps when they feel displacement or distortion in their subject position 

extending to physical, spatial, and social domains, it is intriguing to transcend individual 

interests and create networks of resistance.  

As platform labor relations were in their early stages, the normalization of remote work 

challenged traditional organizational practices. At the same time, companies introduced new 

rules that appeared to support workers but then appointed someone closer to the core team as 

a representative, complicating potential negotiations. From this, we can likely expect 

reflexive processes that go beyond building network power to expand into collective action 

against the extraction of value. Since projects like INCA exist and regularly publish on 

monitoring and reporting about platform work, I will need to hold back on certain points. 
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However, noticing the undervalued labor of community members and the concerns raised by 

various local stakeholders about the arrival of digital nomads sparked my curiosity during 

this research. As Cresswell (2006, 2010) anticipated, individuals and communities are 

developing new movement patterns that challenge algorithmic control. Viewing this work as 

my reflective process, it repeatedly compels me, even after completing the report, to rewrite 

the entire text and continuously consider the differences until I reach saturation about what 

might have been included in the theoretical framework. In fact, as mentioned a few times 

within its context, this framework was not fully developed before the fieldwork began. 

Instead, it emerged during the process and took its final form after a couple of years of 

conducting not only literature research but also preliminary studies, positioning it within the 

evolution of my personal research trajectory. In its recent revision before being presented for 

evaluation as doctoral work, I attempted to identify certain shortcomings. Limitations of this 

study will be addressed; however, if they are not mentioned, I want to note that, despite being 

fortunate enough to witness the rise of the digital nomadism discourse, I believe it is beyond 

this research’s scope to focus more deeply on tactical subversions by locals and collective 

mobilizations of platform workers to maintain the collective reflexive pulse of creative 

capacity for driving transformative potential.  

2.4.5 Intersectional Positions 
Demographics in digital nomadism have likely changed significantly during this study, as we 

currently lack reliable reports to refer to for statistics. If early researchers were describing 

attending conferences and workshops tailored to the needs of digital nomads, which were 

usually frequented and led by white males in their late twenties to early thirties, it is now 

much different, especially after the pandemic. I observed that, unlike then, it is no longer 

necessary to attend very particular gatherings to meet marginalized identities now. 

(Thompson, 2021) Vectors of social difference multiply, intersecting with nationality, gender, 

class, race, mobility privilege, cultural belonging, and others as individuals navigate 

platformization’s temporal objective configurations and their role in shaping subjectivities. 

Then, not only are those practicing digital nomadism exposed, but other stakeholders are as 

well. The differential distribution of intersectional identities continues to grow among them.  

Platform governance assigns value and legitimacy through algorithmic validations (Lamont, 

2023), complicating the development of intersectional identities. This, in turn, influences the 

reflexivities of digital nomads, local hosts, and service providers as they work to maintain 

visibility and establish themselves as reliable and socially engaged. Actors with extensive 
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social, cultural, and economic capital, often reinforced by existing social hierarchies, find 

themselves in a privileged position with access to recognition opportunities. Platform 

algorithms amplify or diminish the social advantages of privilege differentiation. (Balibar, 

2012) Stratification of access to opportunities does not stay in the virtual realm but also 

creates spatial inequalities, benefiting individuals with digital literacy, economic and social 

resources, while marginalizing the rest. In this context, most people must navigate and 

negotiate how to be seen, overcoming the exclusive obstacles of digital mobility networks.  

Platform mediation also creates distinctive patterns in the differentiation of class positions 

(Sassen, 2014), as higher income is becoming the dominant determinant for accessing 

resources and flexibility. At the same time, lower income makes one more economically 

dependent on precarious platform labor. Even the temporal achievement of flexibility through 

various entrepreneurial activities, as characterized by side hustles or simply diversification in 

income streams in digital nomad circles, is nonetheless subject to platform systems, which 

entails facing instabilities due to biases that reinforce class-based inequalities. Indeed, time is 

also experienced differently across social positions with temporal compression, 

fragmentation, and, of course, simultaneous acceleration. (Rosa, 2013) Fast-moving digital 

economies here push even affluent digital nomads to walk a tightrope between temporal 

autonomy and precarity as they strive to stay relevant and visible by meeting deadlines and 

client expectations. Considering that the growing popularity of digital nomadism affects a 

much larger population, we should also mention the reinforcement of social inequalities in 

spatial practices. Assuming that a digital nomad typically has a preference for location, the 

other stakeholders are confined to platform-driven spatial clusters. Local hosts, shopkeepers, 

and service providers are a clear example in this case, but also remote workers who support 

digital nomads in various capacities are bound to their locations through non-portable 

workstations, allowing them to work from home.  

The liquidation of identity (Bauman, 2000) both flexibilizes and at the same time fragilizes 

subjectivities. The necessity of continuously reshaping one's identity to meet platform 

expectations in the context of digital nomadism pushes those who cannot keep up and align 

with these changing norms into precarity, forcing individuals to renegotiate their self-

presentations and sense of belonging. 

2.5 Digital Nomadism as Social Suffering   
The novelty of this theoretical intervention lies in its holistic attempt to scrutinize 

contemporary social suffering in the context of digital nomadism, specifically as a form of 
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platform-mediated mobility. Problematizing algorithmic governance, institutional control, 

spatial and social mobility practices, and dynamics through the lens of structural violence, 

relational disruption, and reflexive struggle, my aim is to provide a social critique of the 

paradoxes of freedom and exclusion in platformization, which reverses the modernist 

narrative of progress from capitalism to feudalism.  

Embedding systematic inequalities in algorithmic governance creates structural violence in 

how platforms mediate mobility. Platforms acting as gatekeepers with differential inclusion 

(Balibar, 2004) allow privileged individuals to move freely while restricting access to others 

who don’t meet their expectations. Algorithms sort, rank, include, or exclude based on 

reviews, ratings, or economic capital, reinforcing inequalities by favoring those who meet 

platform-defined standards. Beyond individual positionings, platforms also reproduce spatial 

inequalities (Sassen, 2008), as urban hubs are economically profitable spaces centered on 

global mobility flows. Except for a few historically and naturally resourceful places, others 

remain outside their reach. In this reorganization of urban and rural geographies, locals in 

particular in less developed regions are sidelined by these spatial exclusions. While affluent 

digital nomads may benefit from the flexibility of platform hierarchies, the construction of 

social stratifications of algorithmic systems exacerbates class-based, racialized, and 

geographic disparities, deepening structural violence and reproducing social inequalities on a 

global scale.  

Platforms’ mediation of mobility by transforming traditional social bonds into transactional 

relationships, making them commodified, transient, and shallow, also causes relational 

disruption. Particularly for individuals who practice this lifestyle in the long term, adapting to 

building and abandoning relationships quickly can lead to emotional detachment and unstable 

relationships. Platforms exert temporal pressures (Rosa, 2019) to meet client demands and 

deadlines, and maintaining visibility by compressing time does not allow for forming 

meaningful, deep relationships. In the acceleration of pace, all stakeholders involved in the 

digital nomadism context are experiencing and normalizing this relational precarity, as is the 

case with other ephemeral interactions in platform-mediated encounters. Dependency on 

external validation in reviews, ratings, and rankings is increasing the fragility of 

relationships, undermining trust, and making social bonds contingent on platform 

performance and algorithmic favorability.  

Perhaps the reflexive component of this framework is more fertile for academic research 

purposes. The other two dimensions are also extensively criticized by sociologists writing on 

platform capitalism; however, it is reflexivity that allows us to learn from how this structural-
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relational social construction works through individual experiences. Considering the 

deterministic potential of structures and relations, the hope for escaping this trap also lies in 

resisting the modes of reflexivity that can influence subjectivity and the constitution of 

subjects in negotiations with power. Under platform capitalism, reflexive struggle is primarily 

tied to self-presentation in alignment with algorithmic systems, and one is compelled to 

constantly optimize and adjust oneself. Optimizing identity in favor of algorithmic visibility 

and marketable performance becomes reflexive labor (Archer, 2012), which internalizes 

pressures by sacrificing well-being and authenticity. Adding mediations of recognition 

struggles (Honneth, 2014) through algorithmic validations, it should be no surprise that 

stepping into the digital nomad lifestyle involves embracing this reflexive burden. However, 

not everyone is equipped to be subjected to the quantification of every action in ratings and 

reviews, which reduces social acknowledgement to digits that potentially cause emotional 

distress and a fear of becoming invisible. Pivoting with cultural resistance (Lamont, 2023), 

developing adaptive tactics, joining informal networks, and opting for alternatives is not 

accessible for everybody either.  Even when employed, these forms of resistance are also not 

enough to confront the pervasion of platform capitalism. Unfortunately, in many cases, such 

involvements become another cyclical trap for individuals seeking agency, as they become 

entangled in reflexive struggle.  

Relational and structural interruptions of platformization perpetuate precarity, yet also foster 

human reflexivity through affect, enabling agency. Configuring digital nomadism as a form 

of social suffering or its symptom, this study aims to problematize the interplay by 

acknowledging each dimension of structural violence, relational disruption, and reflexive 

struggle, in search of an alternative mobility framework possibility. Thus, it can prevent the 

commodification of everything by algorithmic governmentalities and prioritize equity and 

authenticity in recognition that does not lead to exclusion and deeper precarity.  
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Chapter 3: Methodological Framework 
 The research design process of this study took at least two years. That was a time for me to 

decide what to read, follow, and aim for. However, once transformed into practice and action, 

the eventual current textual communication still takes its shape in this final rewriting for 

doctoral proceedings. From the very beginning, I was inclined to conduct a qualitative, 

interpretive study, continuing my research on the practices of people whose youth is coming 

to an end in Europe now. Although I had been somewhat interested in computational social 

science or agent-based modeling over the last eight years, albeit fragmentarily, including 

during my master's studies, I was primarily interested in using different interview tools and 

protocols, conducting extended fieldwork, and collecting and interpreting various types of 

qualitative data. In preparing to develop a critique of contemporary capitalism by learning 

from one of its closely tied social issues, digital nomadism, the qualitative approach proved 

fruitful. Alongside popular media outlets, advocacy research with interdisciplinary, policy-

focused proposals has depicted the lifestyle as it needs to be, paving the way for it. Typically, 

these narratives either romanticize or overlook discussions about social inequalities, often due 

to the intensification of housing pressures and the increasing precarity of labor conditions. 

Indeed, before commencing fieldwork or analyzing the early preliminary study’s findings, I 

had to deliberately reflect on and consult on how to delve deeper into learning precisely about 

those complexities. (Thompson, 2019; Prester et al., 2023; Kagermeier, 2021; Mrozowicki, 

2025) If in the transitioning to doctoral research, I was briefly interested in the practice of 

couchsurfing and was curious about deconstructing its subtly sublime motivation of altruism, 

then observing the transactional nature of the relations and the platform’s radical changes in 

the post-pandemic context directed me toward the most ideological manifestation of the 

precarities intersection in its sociological embodiment, digital nomadism. Hence, here it was 

possible to interact with individuals with semi-structured interviews, coworking with them, 

and sharing common leisure activities, spaces, and places to witness the financial insecurities 

of sojourning mobile workers, or locals’ deliberations on economic uncertainties by renting 

out part of their residences sometimes informally, or in general, residents experiencing 

intensification of displacement pressures.  

I then intentionally combined three primary qualitative data collection methods in the course 

of studying these interconnected realities. Firstly, I was aware of what was given to me 

circumstantially, allowing me to focus on more than one location. My multi-sited 

ethnographic engagement began with my residence in Wroclaw, and I regularly visited Kyiv 
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and Baku for family and visa extension purposes. While advancing in my research activities, 

I also had the opportunity to spend extended periods in cities closely associated with digital 

nomadism, such as Berlin, Barcelona, and Porto. However, staying in Stuttgart for over ten 

months during the third year of the pandemic also enabled me to observe the daily routines 

directly, participate in informal interactions, and learn about local institutional practices 

related to digital nomadism. Secondly, the irregular shutdowns in waves confined my 

activities, like everybody else’s, to the digital realm anyway, in preparation for the fieldwork. 

Indeed, when I shared my thoughts on studying digital nomadism with others, they often 

associated it with digitally traveling to different destinations through telecommunication. 

Then, soon, I immersed myself in web forums, an array of social media groups, channels, and 

communities in the digital environment, specifically involving people with knowledge who 

openly discuss their identification with the lifestyle, evolving mobility practices that intensify 

community interactions and tensions. Those activities later diversified with methodological 

deliberations and turned into my digital ethnographic exploration. (Forberg & Schilt, 2023; 

Paoli & D’Auria, 2021) Thirdly, I developed and later adjusted multiple semi-structured 

interview tools and protocols for interviewing individuals who associate their lifestyle 

directly or partially with digital nomadism, individuals who, while not owning, rent part of 

their living spaces to digital nomads, as well as institutional representatives, activists, and 

shopkeepers. These conversations helped me to gain and, over time, deepen my insight into 

everyday struggles, economic anxiety, digital fatigue, and cultural changes in neighborhoods 

through candid reflections, personal stories, and community perspectives.  

The research was also guided by morphogenetic thinking (Mrozowicki, 2016; Archer, 2021), 

which sharpened the focus on the feedback loops between individuals’ decisions and the 

frameworks within which they operate, such as digital platforms, visa policies, and housing 

markets. If multi-sited ethnography enabled the comparison of differences between structural 

forces in various European destinations and cities, then longitudinal online observations 

facilitated the capture of how norms and identities are shaped. Conducting semi-structured 

interviews in parallel with these activities was complementary, shedding light on individuals' 

negotiations of uncertainties and their navigation of fitting into new environments, whether 

through moving or staying. Writing about the Couchsurfers in Wroclaw would be much less 

demanding in terms of data collection and perhaps interpreting as well. However, I was 

curious about hearing and learning from firsthand accounts about broad ideas on housing or 

labor transformations on a daily, very real level. Real life does not do neat categories. 

Triangulating spatial corporeal experiences with digital observations and personal stories 
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helped make sense of the everyday choices individuals make about where to sleep, how they 

decide on the duration of their stay, and which platforms are most trusted, echoing back and 

reshaping the very structures they emerge from. Moreover, morphogenetic thinking helped 

me understand how these structural forces develop and deepen a layered social reality within 

the context of digital nomadism, reminding me that social life is not fixed but constantly 

reshaped by individual and institutional actions on a daily basis. This perspective also suits 

digital nomadism because individual stakeholders, rather than observing from the sidelines, 

are involved with adapting, reinforcing, and often circumventing or pushing back against 

global or neoliberal currents in their day-to-day choices amid shifting socio-economic, 

cultural, and spatial realities. The lifestyle is structurally constrained and enabled 

simultaneously through visa regimes, housing markets, or digital platforms. However, 

everyday choices of individuals also circle back and shape them in unpredictable ways, 

influencing decisions such as where to stay, how long to remain, how to engage with local 

economies, and which platforms to participate in. For instance, the introduction of different 

digital nomad visa programs in European countries emerged from a conflation of local 

governments seeking growth, remote workers traveling and needing flexibility, and states 

aiming to compete globally. Similarly, in the digital realm, if not primarily, platforms and 

applications are intentionally designed to create conveniences, including guiding practices 

that enable communities to build relationships and express themselves. Hence, taking 

inspiration from Archer’s framework helps trace these feedback loops and better understand 

the contested evolution dynamics of digital nomadism.  

My institutional affiliation as a doctoral researcher at the European University created certain 

advantages for me and shaped how I collected data. I recognized that this status (Rose, 1997) 

opened doors that would otherwise be financially inaccessible or completely closed to the 

independent observer. In practice, I was able to spend some time in most coworking spaces I 

was curious to see with a free daily pass. Moreover, arranging my almost one-year-long 

research stay at the technics atelier, a company that was then transitioning its operations from 

office-based to cloud-based, with its employees, would not have been possible. Of course, 

there were cases also, sometimes people assumed that this privilege also gave me some 

degree of authority or influence, which I was quite cautious about, as it might have made 

interviewees wary. I particularly noticed it while discussing financial precarity and informal 

living setups. Thanks to my researcher documentation, it made crossing borders easier while 

swapping stories about tight budgets or off-the-book sublets. I continued to move for 

fieldwork, even as the gap widened during the COVID-19 pandemic, as many individuals 
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who associated their lifestyle with digital nomadism were stranded by sudden border closures 

or extreme economic pressure. Realizing and acknowledging such imbalances in the roles 

prepared me to confront potential concerns head-on. To maintain openness with my research 

participants and contributors, I occasionally tailored my interview tools, adopting an 

informal, conversational style. They had the right to withdraw at any time, to refuse being 

recorded, and to request the removal of anything they found too revealing after interviews, as 

informal rental markets and legal uncertainties often went hand in hand.  

My research also aimed at foregrounding marginalized or overlooked experiences in the 

broader discourse of digital nomadism. It meant, in practice, looking for participants who in 

standard narratives remained invisible or absent. (Santos, 2015) Thus, I was not only 

intrigued by individuals who were reporting having deeply personal and economically 

precarious challenges while practicing the lifestyle, but also community members 

complaining of disruptions due to housing pressures, and most importantly, non-owners who, 

by providing an unique angle for understanding digital nomads themselves, also were living 

usually in uncertain legal and economic conditions. Elaborating on these perspectives is 

necessary for a critical endeavor because they are usually missing in the digital nomad hype. 

Then, spotlighting people who rarely appear in travel vlogs also required taking care of their 

privacy and strictly considering their concerns for anonymity, since they are subletting a 

spare room with informal agreements or living one late paycheck away from losing their 

place, and simultaneously portraying a successful profile on the web due to multiple reasons. 

I have then combined similar accounts into a single narrative to capture the unseen struggles 

of many who are exposed to the lifestyle and are enduring it.   

3.1 Capturing Spatial Complexity  
Contrary to its premise, studies on digital nomadism reveal that it is location-dependent. 

(Hannonen, 2020; Prester et al., 2023) Global capital and rising tech hubs impose rules that 

we should anticipate, not only the persistence of digital nomad lifestyle imaginaries (Matos & 

Ardevol, 2021), but also the emergence of specific locations as destinations for experiencing 

it. Indeed, unlike communal vibes in Couchsurfing-friendly cities, there is a stark contrast in 

destinations where digital nomads flock to high-cost metropolises with various coworking 

chains. By moving through cities, borders, and countries, I had a firsthand opportunity to 

observe how locality, housing markets, travel regulations, and everyday social customs either 

magnify or dampen the broader patterns highlighted by other researchers.  
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Opportunities and limitations shaping my intentions first fell apart when the plans for 

freewheeling through couchsurfing were disrupted by the pandemic's arrival. Then, having 

been left with the University affiliation and family ties that initially felt restricting, they 

turned out to be an unexpected advantage. I crossed paths with digital nomads in Baku, Kyiv, 

Stuttgart —places rarely featured on travel blogs or studies —but also in typical hubs with 

well-known coworking and coliving spaces that nearly everyone talks about, such as Berlin, 

Barcelona, and Porto. I would locate Wroclaw, my main base during the research, in between. 

Each city allowed for a thorough investigation, considering its unique context of institutional 

responses and spatial reconfigurations. Particularly during the early months of the pandemic, 

Baku and Kyiv demonstrated how visa rules and geopolitics can quickly shift who was able 

to travel in and out. I believe that, for the time being, the situation in Ukraine is relatively 

clear to everybody, but I would also like to mention that land borders in Azerbaijan remain 

closed, five years after the pandemic, as an extension of the quarantine measures. Another 

interesting observation I would like to share here is that I have met surprising numbers of 

people from Wroclaw and Stuttgart in Barcelona and Porto randomly. Their almost shared 

reasoning was what actually surprised me that they did not consider that their hometowns 

offered enough options for a digital nomad lifestyle and they went to look for it elsewhere. 

However, I would disagree with them, considering the infrastructure of co-working chains, 

tech hubs, hostels, Airbnbs, cafes, and libraries, among numerous other leisure activities. But 

none of them indeed has a coast to the sea.    

Considering that these cities have different policies, infrastructures, and unique place-making 

habits, I have closely observed that there are also indeed distinctive levels of digital nomad 

presence, which have varying effects on local communities. This multi-sited approach 

involved more than just visiting popular remote-work destinations and comparing them with 

peripheral areas. I was seeking genuine conversations that could explore the emotional toll of 

this transient lifestyle, experienced both individually and communally (Bozzi, 2024b), as well 

as the broader implications of precarious subletting practices. I wanted to explore how 

“freedom” collides with real-world tensions (Reichenberger, 2017) and what this mobility 

conceals about underlying privileges. (Thompson, 2019) Balancing my travels and personal 

visits with structured fieldwork, participant observations, and data collection, I was able to 

learn about the distinct experiences each city’s rules, cultural norms, and economic pressures 

create within the context of digital nomadism.  
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3.1.1 Phased Ethnographic Implementation 
My fieldwork across these cities unfolded in three overlapping phases. Wroclaw remaining as 

a steady home base, I have started from here, deliberating on pandemic constraints. Personal 

ties and family connections in the early stages often drew me to Kyiv and Baku as I explored 

the complexities of my work paths. I added Berlin to my itinerary early on, as it was the 

closest and most readily available destination, famous among digital nomads. Once there was 

an opportunity for a long-term internship with Erasmus, I decided to go to Stuttgart and study 

post-pandemic transition in the local IT Company, technics atelier GmbH.  In the meantime, I 

have obtained invitations for academic research stays at the University of Barcelona and the 

University of Porto, which organically expanded my comparative scope. The distinction 

between these phases was not only about visiting new cities, but they also involved 

sometimes completely new approaches to digital ethnography or rethinking interview tools 

and recruitment of participants beyond digital nomads. However, in this process, I have also 

drawn guidance from works by critical scholars who have extensively written about digital 

nomadism, neither as uniformly nor as free-floating, but rather emphasizing its shaping 

forces, shifting forms of privilege, local policies, intersectional elements, cultural norms, and 

so on.  (Thompson, 2019; McElroy, 2020; Reichenberger, 2017; Cook, 2020; Orel, 2019; 

Mancinelli, 2020) 

Phase I (2020-2021): Pandemic Im/mobilities 
Following the acceptance of my proposal, I initially expected a range of flexible travel 

experiences, mirroring the informal hospitality that many of my peers were enjoying at the 

time. Then, studying couchsurfing provided multiple reasons for formalizing these plans. 

However, even at the time, there were more studies about explicit mentioning as a key word, 

this phenomenon, than the digital nomad; I was also not sure that that in itself would be 

enough. Then the pandemic hit, and it was a good time for me to reconsider my rerouting 

plans due to the lockdowns, while external constraints in their maximums fractured 

imaginaries around seamless mobility. Public health regulations discouraged most kinds of 

gatherings and were particularly suspicious of informal ones, as well as constant movements 

and all the elements that slowly seeped out of my methodological considerations. (Cook, 

2020; Kim et al., 2023) I then resided in the same room for longer than a year in the shared 

flat on the first floor of a two-apartment house. In our flat, everybody had their individual 

agreement with the owners. By the end of the first wave, I decided that if it was not possible 

to travel, then there might be a possibility of hosting travelers. First, I should have clarified a 

few things for myself that were involved in deliberative processes, supported by consultation 
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with my supervisors. Residents of the flat were changing, and I decided to rent the whole flat, 

with three spacious rooms, and design it as a coworking and coliving space. I disclosed my 

intention to my friends very early on and made informal calls, inviting them to collaborate. I 

also hosted many friends and friends of friends, without charging them, but taking the time to 

discuss remote work and travel experiences. Making announcements for research participant 

recruitment on online channels did not prove productive in my case. I should do everything 

physically. If someone visits and works with me for a half-day, I will pay them back a visit at 

another free-floating personal gig, perhaps in a café, library, or other community space. Most 

guests of this study were not very sure about the concept of digital nomadism. Even the ones 

I would definitely call a digital nomad. However, I was able to understand this much better, 

recalling my documentary and short film-making experiences in 2013 and 2014, when, 

indeed, with DIY and DIT approaches, my team and I, whom we had founded relying on our 

prior online interactions, were traveling and working mostly like digital nomads. It is possible 

that even the one for self in the time being might be unsure if they live as this or that.   I was 

slowly preparing for the fieldwork, as there were possibilities for me also to travel to Kyiv 

and Baku due to private reasons. Perhaps I have mentioned it elsewhere, but during this 

phase, work and life in the social researcher's embodiment became blurred for me. Despite 

abrupt border closures, my personal networks enabled me to make these brief visits, 

extending my preparations. I knew my research was weaving a thread between migration and 

labor studies, but also with the encouragement of my colleagues, I began to become 

interested in making its design as interdisciplinary as possible. I might discuss some of my 

workshops and trainings shortly, but it would probably be better to report them as separate 

cases as well. To maintain consistency with the general format of this writing, I would like to 

note that my relevant analysis of this work from the first phase was typically collected 

through conversations guided by the Exploratory Interview Tool (see Annex 1). This early 

engagement helped me observe that while some really liked the eventual momentum in 

spreading the popularity of location-independent work, others, particularly those with remote 

freelance gig work experiences, were aware of the precaritization of the process, with random 

flight cancellations or hosts backing out. They recognize that free movement can mask more 

profound inequities, particularly in the context of evolving regulations and emergency rules. 

(Thompson, 2019; Bozzi, 2024a) 

Phase II (2022-2023): Organizational Immersion and Site Visits  
Another important experience I was missing while exploring what can be theoretically and 

methodically studied in this new frontier of knowledge was the long-term practice of 
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corporate routine. I am still not structurally familiar with the toll of daily commuting to work 

or the 9-to-5 schedule on weekdays: pre-booked weekends and planned holidays. I tried to 

simulate this experience after learning about the plans of my fellow student from the 

University of Stuttgart, who has been running an IT company for almost 15 years. They were 

transitioning their operations from an office-based setup to an online platform, a process that 

would take almost a year due to the need for in-person meetings and the migration of data to 

the cloud. This was the perfect opportunity for a long-term organizational ethnography, and I 

already have institutional experience to support my stay there, independent of the company. I 

was able to observe the transition from on-site office work following broader discussions on 

digital transformation, including through close coworker relationships and daily routines. 

However, as in some other cases, I will not be sharing my experiences with the technics 

atelier GmbH here, but rather what I have learned from interactions related to these changes, 

also having revisited the city after seven years. I collected interviews with different 

stakeholders and for the first time considered diversifying them with dispositions, 

occupations, etc. Meanwhile, Berlin was a few hours from Wroclaw, and therefore, I have 

already traveled to and hosted people from there. However, living in Stuttgart, I have 

experienced provinciality in a different way by observing internal migration in the German 

case. The city boasts numerous coworking spaces and a history of technological innovation, 

yet it still loses its young talent to the capital, which has a steadier influx of newcomers and a 

thriving startup scene. In this still-restricted but increasingly mobile phase, in all destinations, 

I began to recognize what McElroy documented: the digital nomad-like migration or lifestyle 

migration (O’Reilly & Benson, 2015) fuels migration with freedom, yet actually causes 

immense local housing tensions. The arrival of this transient population at destinations with 

limited capacity for hospitality indeed usually flourishes them, while other long-term 

residents, locals, are pushed to squat in poor accommodations or rotate among short-term 

rentals. (McElroy, 2020) My regular bus and train trips back to Wroclaw, and sometimes 

quick stops in Berlin, allowed for the practical observation of the advantages of easily 

navigating these cities with stable income jobs and EU passports versus precarious 

freelancing, which often requires permanent relocations and ongoing discussions about visas 

and residency permits.  

Phase III (2023-2024): Southern European Urban Contexts 
In the third phase, among other things, I was already certain that digital nomadism is a new 

research category, and many newly established social science practitioners are engaging with 

it quite seriously. I was able to trace the emergence of research globally in multiple 
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languages, and I was also certain that there was a need for academic research stays in 

infamous digital nomad destinations. I also knew it was necessary to round out my multi-

sited approach. Financial support from my University and invitations from Barcelona in late 

autumn 2023 and Porto in summer 2024 helped me achieve my aim for the list, which was 

not initially thought about at all. In both cities, I had opportunities to experience the 

tightening housing markets, an influx of short-term remote workers, overtourism, and talk 

with leading academic experts in the field, tourism practitioners, activists, locals, and digital 

nomads, again randomly from Wroclaw or Stuttgart. I had various accommodations, which 

were mostly arranged through Facebook or WhatsApp groups dedicated to these destinations. 

I heard stories from hosts who rented out their spare rooms about their struggles with rising 

rents, neighborhoods becoming unaffordable, and disputes over shared space with guests. 

However, I was particularly warned by hosts in Barcelona to be cautious about closing the 

entrance doors, as they were afraid of the Okupa movement. That was a very confusing 

feeling as a stranger collaborating even episodically with the hosts of the places against local 

occupiers, whoever they are. Both cities had recently experimented with rental regulations, 

and there were many speculations about housing and tourism accommodation licensing. 

Advancing in the research may indeed make me more sensitive about topics related to the 

study, but overtourism was very much visible in both cities. 

Recognizing the necessity of participant observations in coliving and coworking 

environments, as they provide critical insights into digital nomad culture (Lalicic, 2023; 

Pacheco & Azvedo, 2023), I was keen to visit such spaces in all three phases. As coliving 

spaces were less open than coworking spaces for half-day visits, I mostly focused on 

discovering the coworking spaces in these destinations paying attention to their logistical 

setups, networking events, and community norms in Barcelona (7), Porto (4) Baku (5), Berlin 

(8), Stuttgart (10) and Wroclaw (15). However, in this thesis, I won’t dedicate any section to 

the analysis of these field experiences, particularly. However, in general, yes, those 

observations each time helped uncover something new. For instance, I already had years of 

coliving experience, but I was still learning how it is conceptualized by studies, commodified 

by companies, and lived by people. Not all of them are aware of managing privacy delicately 

and consistently sharing common spaces and shifts. If living in multiple locations provides a 

fertile opportunity to build a larger social safety network with more community pockets, I 

also saw many who found togetherness stifling. (Ehn, 2023; Orel, 2019) Nevertheless, despite 

whatever individual preferences are, somebody always needs to take care of kitchen 

schedules, overnight arriving or departing arrangements. Taking into account the experiences 
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of organizationally managed and decided costs, spheres of collaboration, and personal 

boundaries of hostel chains like Generator or Selina, I had also practiced both roles of host 

and guest, which facilitated close encounters and witnessing in a coliving microcosm of 

broader precarities, tied to the distinct expectations. Over time, I was able to appreciate the 

kaleidoscopic view despite the continuous cross-border travel, the emotional toll of 

permanent moving, and the logistical hurdles. Digital nomadism is thriving across Europe, 

with a noticeable and vibrant presence in Berlin, Barcelona, and Porto, where it is hard to 

miss tailored cafes, coworking spaces, and diverse accommodation options, alongside the 

newly emerging infrastructure catering to this transient population. Wroclaw shows interest 

but moves on very cautiously. Kyiv was developing its idiosyncratic model, but now digital 

nomads are arriving in the city, usually within the framework of some collaborations, and 

Baku does not know what it is trying out; people are either leaving Stuttgart or staying there 

to wait for their transition to the next. From one location to another, I managed to collect 

more experiences, also with the support of digital channels and advancing the interview tools 

by joining private meetups in dedicated areas for coworking, coliving, and explicitly designed 

cafes for remote workers.  

3.2 Following Digital Footprints and not only 
In its early stages, the doctoral research involved extensive digital and on-site ethnographic 

activities. However, studying Couchsurfing wasn’t just about designing and planning 

activities related to the website, as community members also organize meetups through 

Facebook pages dedicated to specific destinations or Meetups, and many other platforms are 

used for similar purposes. Additionally, alternative hospitality platforms were forming 

communities with different rules, and I had to trace how these hospitality practices developed 

before the rise of internet-mediated communication, since people used various methods to 

communicate. Perhaps due to pandemic restrictions and uncertainty about fieldwork 

opportunities, I gradually lost interest in the topic of altruism itself and became more curious 

about digital nomadism and ideologies in the context of platform capitalism. As many of my 

Couchsurfing acquaintances frequently mentioned during our conversations about becoming 

a digital nomad, I kept repeatedly encountering the term while exploring social media 

interactions among travelers. I soon realized that online discussions about digital nomadism 

are growing rapidly, especially as Couchsurfing’s momentum was waning due to its shift 

from free access to a paid network subscription.  
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As I began traveling again, it became clear that each destination has its own digital footprint. 

For example, as of July 2025, while revising this section of the thesis, I don’t see any 

Facebook page or WhatsApp group dedicated to digital nomadism in Baku. Instead, people 

there mainly turn to expat social media channels to find accommodation and build social 

connections. In Wroclaw, Kyiv, and Stuttgart, online communities are relatively modest; 

although there are channels and groups, they are not as active. However, Berlin, Barcelona, 

and Porto each have numerous digital communities, intricate networks with chat groups and 

activity-specific social media channels, showcasing a vibrant digital nomad scene. I could 

overcome physical and spatial limitations by immersing myself in these online spaces. 

Moreover, my analysis also foregrounded these digital spaces as active agents shaping 

associating identities and subjectivities, and consistently observed how Reddit, Facebook, 

Instagram, YouTube, LinkedIn, and WhatsApp were accommodating the development of new 

communicative cultures and social norms (Prester et al., 2023; Tiberius et al., 2024; Yu et al., 

2024). Since it was a time-consuming engagement, I had to limit myself to these platforms, 

following online conversations not only by scanning quotes or looking for content that fit 

within the framework of my study, but also by staying with the threads and returning to them, 

observing how they evolved (Mieruch & McFarlane, 2023).  I was attentive about repetitive 

questions, expressed frustrations, and the posts that did not receive any replies. Particularly, 

the patterns and silences around the latter said more than any polished summary would let me 

know how digital nomadism works in practice. Engagement with these digital spaces 

revealed a great deal and stayed with me as a help for navigation as I moved through physical 

places. Digital ethnography is not something optional for such a study, but rather necessary to 

observe how platforms shape behaviour intimately without announcing it.  

3.2.1 Digital Platforms: Showcases, Networks, Communities 
Decisions regarding the choice of platforms for observations and data collection were made 

during the research process. Initially, I was unsure which of them to focus on and include; 

then I realized that each of them offers a different kind of content and also demands a specific 

approach to exploration. Actually, most of the early research on digital nomadism was 

conducted by studying data collected online; however, publications scrutinizing particular 

platforms also became valuable as the field developed. (Miguel et al., 2023; Bonneau et al., 

2023; Lacarel et al., 2024) YouTube and Instagram have obviously attracted everybody's 

attention, as they are interested in the topic, since most digital nomads use these platforms as 
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a shop window to sell their lifestyle stories and products. I dived into Facebook and Reddit in 

the very early stages, but LinkedIn and WhatsApp caught my attention later in the process.  

Reddit: Source of Ethnographic Insight 
One of the richest online sources for discussions and knowledge sharing related to digital 

nomadism, with 2.3 million followers, is /r/digitalnomad. Contributors provide candid entries 

on practical matters, such as personal experiences with visa requirements, tax implications, 

and health insurance. They also address daily topics related to cultural adjustments, 

relationship maintenance, loneliness, and other issues. Reflections on sustainability and ethics 

offer valuable insights into the challenges digital nomads face as they navigate local 

environments and impact the communities along their itineraries. Following regular 

conversations on Reddit (Zikic et al., 2025), it reveals otherwise concealed vulnerabilities and 

deeper tensions between the aspirational aspects of the lifestyle and the pragmatic realities 

that participants experienced daily.  

Facebook and WhatsApp: Community-Making 
My digital ethnography began with reading Reddit entries and following Facebook groups. 

First, I started with groups aimed at general audiences, and they included a variety of 

information and discussions about lifestyle, such as “Digital Nomads Around the World,” 

“Digital Nomads,” and “Digital Nomad Jobs – Remote Work From Anywhere,” among 

others. In a sense, it was also interesting to observe how the popularity of these groups 

increased, particularly in the post-pandemic context, and the managing teams behind them 

began to curate and monetize content with suspicion of affiliate marketing entries. As I 

mentioned earlier, the location-specific groups caught my attention later, and also, not every 

destination has such a group with the corresponding location name. However, there are 

thousands of groups and pages on Facebook dedicated to the lifestyle, and if we include the 

ones associated with relevant practices such as remote work, Couchsurfing, coworking, 

coliving, coworkation, and destinations, the number would be over tens of thousands. So, 

before my research stay visits, “Barcelona Digital Nomads” or “Porto Digital Nomads” were 

not the only groups on this platform through which I gained preliminary information, but they 

have also been alongside others, very insightful for learning about how digital nomads create 

informal networks in these destinations, navigate social interactions, and share localized 

knowledge. Following the conversations, which frequently addressed practical needs such as 

accommodation searches, coworking space recommendations, and social meeting 

arrangements, not only did they prepare me for the fieldwork but also revealed subtle social 

dynamics related to belonging and exclusion within communities (Mieruch & McFarlane, 

94:60083



 94 

2023). Among specific groups, I would also like to mention, for instance, Digital Nomad 

Families, which is dedicated to various community practices for parents seeking advice or 

friendship from other parents. In real life, without a family and kids, it would be almost 

impossible to learn about the experiences of these groups. Over the course of these six years, 

I rarely met and interviewed digital nomad parents.  Especially in the early years, I have 

collected hundreds of screenshots, and for a moment, I observed the clear distinctions in the 

discourses. This was particularly evident in the immediate post-pandemic context, the 

Russian invasion of Ukraine, and then the return to normal. However, I eventually decided to 

erase and destroy that data as well, due to concerns about privacy. Because members in these 

groups often share semi-private information, assuming it would be secure since most of them 

are closed, and I did not want to exploit it and unintentionally cause any personal harm.  

As a digital nomad, I also visited destinations where I had little prior contact, and I sought 

opportunities to integrate into the local communities as soon as possible. That was the 

moment when I learned about WhatsApp groups that cater to more niche experiences. They 

provide glimpses into informal negotiations of everyday life, interpersonal relationships, and 

the behind-the-scenes work of community coordination. In destinations like Berlin, 

Barcelona, and Porto, there exist not only multiple general chat groups for digital nomads 

temporarily residing there, but also for those who want to socialize through interests such as 

electronic music, gastronomy, and hiking, among others. Subscribing to and following 

conversations in these groups enabled me to meet many digital nomads in person and also 

receive special invitations for meetings that I would not have been aware of otherwise. For 

instance, one of them was weekly Club23 meetings where digital nomads in Barcelona 

gathered after working hours for networking and socializing.  

Instagram and YouTube: Commodification of Nomadic Identity 
Both experienced digital nomads and individuals who aspire to this lifestyle are considered 

“wannabes,” uploading dozens, if not hundreds, of audio-visual materials to these platforms 

every day, demonstrating how the digital nomad identity is becoming commodified. 

Packaging their experiences as attractive with curated visuals and engaging lifestyle vlogs, 

they are reinforcing aspirational narratives around digital entrepreneurship, freedom, and 

global mobility. (Miguel et al., 2023; Bonneau et al., 2023) However, closer scrutiny of these 

materials enables encountering critical accounts. Providing also insights into biographical 

trajectories, particularly in the earlier stages of the study, many individual pages associated 

with the lifestyle caught my attention. During this time, I also noticed that the majority of 

these content creators either disappeared silently from platforms or openly shared their 
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exhaustion as their messy, real-life struggles clashed with their online personas while chasing 

algorithmic success under relentless pressure (Bonneau et al., 2023; Mierch & McFarlane, 

2023; Yu et al, 2024). On Instagram, I followed hashtags like #digitalnomad and 

#remotework, and it became clear that behind all these polished images lie more nuanced 

stories of digital ambition intertwined with genuine human challenges. My research on 

YouTube was more structured, involving a process of deciding and regularly following 

content from 20 channels. Here, interviews, vlogs, and tutorials offer a deeper look into the 

lifestyle, expanding on travel and work routines, and also provide valuable insights about 

how these creators are building and sustaining their online personas as a side income. 

Searching for the content created in the last 24 hours with the keyword “digital nomad” 

indeed reveals dozens of amateur creators sharing raw, unfiltered glimpses into their lives. 

Like some of the biographically interesting content, these are also soon deleted, which on the 

one hand raises questions about privacy and the emotional toll of constant online exposure, 

and on the other hand suggests that maintaining visibility and achieving monetization often 

clash with their everyday realities. 

LinkedIn: Professionalization and Networking Dynamics 
Demanding sustained engagement, digital ethnography was not only time-consuming but also 

quite distracting, as I immersed myself in these platforms, scrolled through them in odd 

hours, and tried to take notes on whatever seemed relevant to the research. Therefore, I was 

very reluctant and also cautious about including new platforms in the study. Moreover, I also 

needed to spend some time with other digital tools, applications, and platforms mentioned by 

research participants, as I wanted to refer to them as well and therefore had to interact with 

them or at least see how they work. In the meantime, during the third phase of my fieldwork, 

I had already had discussions with digital nomads about LinkedIn, as they were inquiring 

about my contact information. I also developed my own start-up project to feel more like an 

insider, which required some presence on this platform. But the most decisive moment was 

coming across the “Who's Who” document in one of the chats dedicated to the destination I 

was visiting on time. The document in the Excel file included information about digital 

nomads who are temporarily residing or passing through. There, alongside names, private 

email addresses, and personal websites, only LinkedIn was mentioned as the platform for 

contacts. Considering the platform’s distinct ethnographic environment, I decided to include 

it in the study to observe the construction of professional identity, career-focused narratives, 

and networking activities. Unlike on previous platforms, here digital nomads uniformly 

present themselves as innovative, flexible, and responsible individuals. Initially, I began 
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connecting and following the accounts that were already in the source document. I was 

amazed by how skimming profiles of these self-proclaimed digital nomads provided insight 

into their irregular career trajectories, persistent networking pressures, and other complexities 

related to job insecurity. Not surprisingly, I observed here as well that, as some of these 

accounts were already deactivated when I attempted to connect, many others also got 

deactivated during the research, similar to what happened on the other platforms. However, a 

real hidden gem on this platform was coming across colleagues who extensively discuss 

digital nomadism in the group of “Researchers and Scholars of Digital Nomadism.” Perhaps 

gathering most of the authors I am referring to in this work, the group conversations provide 

valuable insights into the academic discourses that shape how this mobility is theorized, 

studied, and discussed.   

3.3 Researching the Field, Conducting Interviews 
Visiting different sites with various degrees of digital nomad presence and following online 

interactions offered important contextual observations. By combining these two approaches, I 

was able to capture relevant social and cultural dynamics in both spatial and digital 

environments.  However, interviewing enabled me to access subjective experiences, 

motivations, and reflections (Thompson, 2018; Cook, 2020), which would otherwise remain 

concealed in individuals' interpretations, negotiations, and responses to changing visa 

regulations, the precarization of housing markets, platform-mediated labor, and other 

structural constraints. The semi-structured interview tools I have developed also helped 

unearth less visible experiences that digital nomads, in particular, are going through, which 

observations alone would not be enough to gain insight into, such as burnout, loneliness, visa 

anxieties, or, in general, emotional exhaustion generated by maintaining this lifestyle (Miguel 

et al., 2024; Woldoff & Lichtfield, 2021). Likewise, aspects that are rarely openly visible in 

ethnographic observations or digital interactions were possible to discuss with non-owner 

hosts, who usually informally sublet part of their living spaces to the transient population, 

creating additional anxiety and financial dependency tied to these semi-legal arrangements. 

Moreover, this data collection triangulation process also significantly enriched both online 

and on-site ethnographic observations in turn (Green, 2020; Mancinelli & Molz, 2023). 

Through the interviews, I gained insight into how online interactions and platforms influence 

individuals’ routines and identities in daily life.  Talking to different stakeholders also 

clarified the framing of precarity as freedom in this context (Thompson, 2018; Mancinelli, 

2020) by opening space for individual reflections on instability, emotional fatigue, and ethical 
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tensions. The tools I developed in different phases aimed to enable participants to speak 

openly about the issues that often slip under the radar in public discourse, including how they 

challenge, absorb, or reproduce existing structures. These tools were intentionally designed to 

unpack the variations in the subjective experience of structural conditions, presenting them as 

opportunities, sources of frustration and anxiety, or barriers. Overall, interviews, while 

strengthening analytical depth, complement other methods by cross-validating and deepening 

the gained insights. As new insights emerged and contexts changed during the fieldwork, I 

adjusted the interview approach, resulting in the use of different upgrades of the same tools 

throughout the phases. In the following subsections, I will firstly present the sample with 

participant diversity, elaborate on the development and evolution of the interview tools for 

digital nomads and non-owner hosts, which I believe in their ultimate forms are also 

replicable, and why and how I decided to use the composite narratives in the presenting 

results in this work.  

3.3.1 Sample Population and Participant Diversity 
My sampling strategy was critically informed and therefore intentionally diverse, including 

more than sixty interviews with individuals who experience digital nomadism as a lifestyle, 

as well as other stakeholders who were exposed to it. I did not treat the term “digital nomad” 

as a fixed category, but rather as a fluid and contested concept (Prester et al., 2023). It was 

also evident in the recruitment process, as some highly skilled migrants, according to my 

understanding, who were not necessarily digital nomads at the time, expressed interest in 

participating in the study. However, these interviews also served my primary intention of 

tracing the uneven social positioning and the influence of infrastructural conditions on the 

lived experiences associated with this lifestyle phenomenon across the locations. Hence, 

participants were drawn into three principal categories: firstly, digital nomads or individuals 

working remotely while they were unsure about their permanent residency; secondly, non-

owner hosts who rent to digital nomads; and thirdly, occasional conversations with local shop 

owners, activists, and occasionally with institutional actors. 

Digital Nomads and Mobile Remote Workers 
The primary group of informants living and working in motion were typically in their 

twenties and thirties, but also included individuals significantly older. Being usually self-

employed as a software developer, online content manager, digital marketing expert, or 

graphic designer, most of them set out to build better professional contacts, lower living 

costs, and find suitable residency conditions that work for them. In our conversations, I have 
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noticed that people often describe their experiences as accidental, temporary, and generally 

unplanned. They spoke about their lifestyle with a palpable sense of aspiration and purpose. I 

should also mention that the geographic and economic backgrounds of the interviewees were 

quite diverse, extending beyond the divisions of Global South and North, including 

participants from Azerbaijan, Germany, Ukraine, Türkiye, the USA, Poland, Belarus, 

Argentina, Kazakhstan, Portugal, India, and Syria, among others. Without paying much 

attention to the intentional capturing of gender identities, in the end, the spectrum was 

captured with almost equal distribution of men and women, including several individuals 

identifying themselves beyond the binary. I believe that this is also a result of the 

popularization of remote work and pressure to migrate in the post-pandemic context, as 

earlier studies reported that most digital nomads are Westerners, white males in their thirties. 

Therefore, researchers have also noted the need to attend specific gatherings to diversify the 

samples. Despite the geographical background and professional credentials, I have observed 

that economic stability varies among those holding secure remote contracts with clients and 

freelancers juggling unstable income through gig platforms, with the additional support from 

their family or friends to make ends meet. While collecting these narratives, I sharpened my 

insight into the layered vulnerabilities that accompany experiences such as emotional strain 

from continuous relocation or displacement, platform dependencies, residency insecurities, or 

fluctuating incomes.  (Cook, 2020; Miguel et al., 2024) 

Non-Owner Hosts 
Interviewing individuals about their hosting experiences was something I had considered 

since the early stages of the research, as the Couchsurfing experience included this 

component. Then, while organizing the coliving possibility in my place, I decided, based on 

my observations, that hosts who sublet partially their rented apartments to traveling remote 

workers might provide valuable behind-the-scenes insights into the digital nomad life. In the 

process, my idea evolved to focusing on individuals who do not own the flat and usually 

operate within the informal settings of short-term housing. The profiles of participants varied 

in terms of age, ranging from their twenties to late sixties, and included single mothers, 

students, retired teachers, remote working professionals, economic migrants, political 

refugees, and so on. Residing in cities, these people either stumbled into or gradually adopted 

this practice, predominantly as a response to economic instability, but also for other reasons. 

While many relied on this income to afford their rent, albeit with caveats about legal 

uncertainties, privacy, or rising tensions with neighbors, at the same time, many valued this 

possibility for the cultural and social exchange opportunities it offered. These migrant non-
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owners, who are relocating internally or cross-border to these cities, come from diverse 

national backgrounds, including Bangladesh, Italy, Ukraine, Germany, Türkiye, Azerbaijan, 

and others. These interviews and narratives provided a critical window into the lesser 

acknowledged aspects of platform economies and housing precarity, revealing informal 

hosting arrangements that mask structural vulnerabilities for those without long-term 

contracts or legal protections. (McElroy, 2020; Bergan et al., 2021)  

Institutional Actors, Local Activists, and Shop Owners 
Contextual counterparts were the third category, including coworking space managers, 

tourism board officials, small shopkeepers, and housing rights activists, whose everyday lives 

were affected by the arrival of this transient population. Although their numbers were lower 

than those of the other two categories, and tools for interviewing were unstructured, they 

provided context on how digital nomadism is locally received, regulated, or resisted. In our 

conversation, I aimed to receive candid replies from them, focusing on their thoughts about 

the tensions between the on-the-ground strain placed on public services, housing, and 

neighborhood cohesion, and the discourses related to urban development narratives. Diversity 

among the three participant groups made it possible to follow different trajectories by 

foregrounding voices and experiences that are frequently overlooked in celebratory narratives 

on digital nomadism, which are entangled through various platforms within contested urban 

structures.   

3.3.2 Development and Evolution of the Interview Tools 
I have developed interview tools used in this study through an iterative and cumulative 

process, considering the demands of the various phases and locations. Each of the tools 

emerged and was adjusted while the theoretical gaze sharpened in response to empirical 

conditions and field reflections. As dynamic instruments, they were tailored to the 

participants, contexts, and shifting stakes in the research process. Here, I will discuss first the 

process of developing three tools for interviewing individuals about the digital nomad 

lifestyle itself, and then two other tools that were employed in interviewing non-owner hosts 

who accommodated digital nomads in different cities.  

With the first exploratory tool (Annex 1), I aimed to practice listening to participants by 

giving them the opportunity to share their thoughts and concerns about life, more precisely, 

not their thoughts on the lifestyle, but how it was lived and endured (Thompson, 2019), to 

gain insights into their questioning. Hence, building trust with them was necessary to uncover 

the layered vulnerabilities that the glamorous image of the digital nomad label was 
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concealing. Thus, I did not view the interview as a data extraction process, but rather as a 

relationship-building exercise. While the tool was still useful for generating textured 

individual narratives, I had to rethink it, as it remained detached from broader structural 

inquiries. Against the backdrop of progressing fieldwork, with growing awareness about 

platform work and its consequences, and following the findings of other researchers, I wanted 

to ask more pointed questions regarding housing shortages and challenges, as immigration 

policies were structuring nomadic lives. (Thompson, 2018; McElroy, 2020; Bergan et al., 

2021; Mancinelli & Molz, 2023; Sanchez-Vergara et al., 2023) Working with the new tool 

(Annex 2) coincided with the second phase of the research, as I was able to travel with new 

questions, such as: How do visa regimes shape the movements? What are the material 

consequences of platform visibility for freelancing? How do short-term leases contribute to 

gentrification, and what kind of dynamics do they create between transient and local 

populations? While translating and adapting these questions for the interview tool, the inquiry 

was also transitioning from lifestyle to precarity and governance. I began asking participants 

not just what they feel and do in certain situations, but how they understood their mobility in 

relation to legal, economic, and algorithmic pressures. Acknowledging that they were 

navigating with semi-legal, irregular incomes and living arrangements, often with precarious 

visa statuses, I have more clearly foregrounded the ethical considerations regarding my 

obligation to maintain the anonymity of responses. (Green, 2020; Woldoff & Lichtfield, 

2021) In general, a new set of interviews with this tool enabled a deeper exploration through 

additional questions, revealing the structuration of romanticization of the lifestyle as a freely 

chosen way of life, by illuminating compromises and pressures with systemic entanglements. 

The third and much more advanced tool (Annex 3), which can be replicated in other similar 

studies on digital nomadism, was prepared at the beginning of the third phase, as I knew that 

in the final stage of the fieldwork, I would have the possibility of meeting numerous 

individuals identifying with the lifestyle in Barcelona and Porto. If the first and second tools 

were gradually moving from exploring individual experiences to the questions about 

structural constraints, here I already knew more or less that I wanted to cut out the digital 

nomadism from the isolation of the lifestyle choice discourse and deconstruct its social 

configurations embedded in neoliberal globalization with its emerging border regimes and 

digitalization of labor relations. This did not mean that I was abandoning the biographical 

questions, but rather that I was situating them in context. (Arjomand, 2024) These targeted 

questions encourage critical reflections on lived contradictions in practice, avoiding the 

reduction of digital nomads to heroes or victims. By transforming interviews into co-thinking 

101:28850



 101 

practice, this tool has evolved from its previous versions, gaining greater awareness of the 

politics of language, increased patience with complexities, heightened attentiveness to 

contemporary historical forces, and a more open approach to discomfort, thereby creating a 

space for knowledge production. 

Probably, this is the most suitable place to mention that I had the opportunity to collaborate 

with people related to this subject, thanks to having sufficient time and resources during the 

last six years, along with another two years of foundational professional education. Some of 

them were not just a single case or meeting, but an intentionally designed set of interviews, 

which usually combined their creations with their biographical and professional experiences. 

Not all of them necessarily identify themselves as digital nomads. Some often mention that it 

is an experience and a temporary, transitional state, or multiple states in different moments of 

their life. And some were completely distancing themselves, while others were embracing. I 

also met people who were looking for somebody to talk to about it. I also interviewed people 

who might have liked to have time for some guided self-reflections with the tools. I was quite 

careful about the work we did with participants, which intrigued me, and mutually decided, 

following the inspiration, to continue for further non-project-related collaborations; these 

lasted longer and had completely different approaches than these interviews. They entailed, 

of course, elements from extended cases that spanned months and years, and our 

communication was more shaped around those projects rather than check-ins following 

research participants' experiences over the course of a long term. Within the framework of 

this research, I won’t be able to share those works, as they do not generate results parallel to 

those from the single interviews. I believe each of them requires separate preparation, 

attention, and a distinct reporting process. For instance, as an act of repaying her for the 

credits, I would like to mention our common work on “Two-Headed Malka” with visual artist 

Aleksandra Matyas, who lived for a while as a digital nomad. We had six sessions, meeting 

my sometimes impromptu questions, her various kinds of prints and drawings from nearly 

two decades of production, focusing on the female character Malka, and rich biographical 

conversations, totaling over ten hours of voice recording. In each session, Aleksandra 

introduced a new set of prints and drawings, not necessarily in chronological order, and we 

attempted to build a narrative arc around the story through my co-authoring engagement with 

her. I should also mention that back then, I had not yet prepared even the Exploratory 

Interview Tool (Annex 1).  Indeed, while working on my research design and reconsidering 

the direction of my studies with digital nomadism, these sessions became a training that also 

introduced me to real digital nomad stories for the first time before the pandemic. Both are 
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happy about our collaboration and agreed that the first text disclosing the content of these 

sessions should be the new comprehensive story of the Two-Headed Malka. Yes, I afforded 

the luxury of drifting my research direction, and since I have needed to do it quite often, it 

was usually not possible to deliver what was promised in those transitional meetings. In that 

sense, I now have few such projects that were mutually decided to leave for cooking, as they 

are already available in audio-visual documentation. Therefore, integrating these into other 

kinds of works, including the current form of this thesis, which can be a book, should also be 

postponed until these promises are fulfilled.  One of my motivations for presenting this rather 

lengthy passage is also related to my process of deliberation in distinguishing the facilitating 

role of interview tools in contextualizing personal experiences for sociological analysis.  

Moreover, I would like to mention that such collaborations, which typically involved artistic 

experiments, also extended beyond the study's scientifically relevant goals. Therefore, I 

believe they all deserve their own spotlight; they won’t be introduced here, not more than 

mentioned. However, I will present the results emerging from the following data collection 

approach, which is inspired by the intersections of multiple sociological imaginations and 

aims to make a meaningful contribution to the frontiers of knowledge production in the 

discourse of digital nomadism.  The abrupt spatial movement restrictions and social 

distancing measures imposed by the pandemic forced almost everybody, including myself 

and other doctoral students, to continue courses in an online environment during the first year 

of training, which helped me become more organically accustomed to the experiences of a 

digital nomad. Telecommuting, teleworking, and adapting life to remote work are now 

defining many elements that were previously taken for granted in the analog stages of 

modernism’s neoliberal global expansion. At the same time, hosting, coworking, and coliving 

in ways other than usual shared flat accommodations facilitated new ideas for capturing 

different perspectives and improving common observations. Much different than analog 

times, and particularly in the societies where most of my adult formation took place were 

going through tremendous everyday cultural changes, such as guests other than arriving to 

your place and visiting for professional reasons exhibitions, business meetings so on, now 

need some space for executing their work or dealing with everyday bureaucracies behind the 

screens and isolated with earplugs. When I was traveling and being a guest in different shared 

spaces, it prompted me to reflect on being observed by subjects with similar elements in 

subjectivities to mine. I was curious how the accumulated impressions of my hosts over time 

facilitated some lasting recollections from those visits that have been shared in their spaces. 

Predominantly encountering not the landlord of the place I was sharing, nor an individual 
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who had been located in those destinations since childhood, people helped me a lot, not just 

in deepening my understanding of digital nomadism, but also in learning how to live in 

contemporary times with their own navigation tactics and negotiations.  

I had already observed people traveling and temporarily staying in my flat while working 

remotely and solving everyday issues through telecommunication. Soon after, I became 

aware that I was also being observed in various destinations. Then I wanted to develop an 

interview tool to talk to these people, whose experiences were as familiar to me as digital 

nomadism. By hosting me, they reminded me of what I experienced while hosting somebody 

else. The majority of the hosts I have encountered due to my own situation and the other 

people who contributed upon hearing my research did not own the property they were 

subletting. Some were residing there for two years, and I have also met people who have 

rented the same flat for as long as 15 to 20 years, considering it a matter of not abandoning 

their community ties when moving elsewhere. Valuing this new perspective, I decided to 

develop a new interview tool specifically for the non-owner hosts. Besides learning from the 

experience sharing everyday life with digital nomads, I expected this tool to facilitate 

understanding of the impact of this transient population on local housing and community 

dynamics, if recognizing these reasons evolved their hosting practices, did they feel 

responsible for the ongoing displacements, what kind of all these experiences accumulatively 

caused interpersonal frictions between them and guest and also neighbors. Indeed, as a 

reflexive tool (Annex 4), the list of semi-structured questions enabled hosts to reflexively 

discuss their feelings of ambiguity and uncertainty, and moreover shed light on their subtle 

resistances in managing their roles. (McElroy, 2020; Bergan et al., 2021) 

Before traveling to Barcelona for a month-long research stay, I decided to revise and narrow, 

not the structure, but the inquiring quality of the questions, focusing more on digital 

nomadism. However, it also meant aiming to capture additional dimensions in the case of the 

hosting experience, particularly when comparing experiences, especially with digital nomads 

or at least people who claimed to be working remotely while temporarily staying with these 

non-owner hosts. Perhaps also because of the advancements in the tool (Annex 5), our 

interviews proved congruency with the assumptions rooted in previously collected 

observations, uncovered differences between digital nomads from other kinds of relatively 

privileged migrants, such as international students, expats, and tourists in infrastructural 

requirements demanding dedicated workspace and reliable internet connection while 

remaining socially less integrated. The semi-structured nature of the tool also facilitated in-
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depth scrutiny of contemporary, globalized, and digitized life phenomena entangled in the 

everyday stories unfolding in corridors, rent negotiations, and late kitchen sessions.  

Collection of the interviews becoming one of everyday activity evolving in time remained 

with me as an approach to learning about digital nomadism, also influencing the form of my 

conversations with local activists, institutional actors, tourism practitioners, local shops and 

small business owners, co-working managers, etc.  So, technically, it was not seen by me for 

preparing and tailoring various tools in conversing with those stakeholders. Then I was 

memoming based on what remained from daily interactions and sometimes mutually 

consented audio recordings in meetings at official settings, around a causal cup of tea in 

coworking spaces, wherever and with whomever the conversation about digital nomadism 

would naturally unfold. These unstructured discussions provided unique insights and personal 

perspectives based on first-hand experiences. In concluding this rather lengthy subsection on 

tool development, it is necessary to elaborate further because, during the research process, 

these experiences taught me to recalibrate my inquiry. This was particularly evident when my 

interlocutors conversed on contemporary labor and housing issues, simultaneously revealing, 

resisting, or redirecting the discourse.  

3.3.3 Constructing Composite Interviews 
Due to multiple reasons, as elaborated in this subsection and further on in the Ethical 

Considerations, I have deliberately chosen to use synthetic composite interviews in 

presenting the findings of this study. This approach, being time-consuming, offered a way of 

representing lived experiences without reducing them to individual testimonies while 

discussing socio-structural forces shaping digital nomadism. These composites were built 

across multiple sites and through in-depth conversations with over sixty individuals who are 

not necessarily digital nomads but rather freelancers working remotely, migrant workers 

navigating life through online gig work, non-owner hosts, and others. I am considering 

publishing these interviews separately as a secondary source for researchers interested in 

studying digital nomadism, remote work, and not only its privileged form but also migration 

itself in contemporary times. Entailing actual voices, trajectories, and patterned experiences, 

these narratives were composed from 28 out of over 40 interviews with individuals who 

provided insight into the digital nomad lifestyle through their own experiences, and 12 are 

based on interviews with around 20 individuals who hosted digital nomads. (Wilis, 2019; 

Arjomand, 2024) 
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The iterative interview process informed this approach, as three tools were developed to 

facilitate in-depth conversations about digital nomadism with individuals who have 

associated embodied experiences, and two tools were created for non-owner hosts, 

encompassing three phases of the study. Composites reflect congruent inquiry logic with the 

emerging themes of a certain phase, mapping evolving field priorities. Thus, composites 

based on the interviews from the earlier phase are usually narratives about motivations, 

adaptations, and routines. The tools from the mid-phase facilitated conversations that 

revealed structural and emotional patterns, creating composites with rich insights into 

experiencing housing and work precarity, platform dynamics, and legal anxiety, among other 

topics. I have revised and advanced the tools in the last phase, thanks to the trips to Barcelona 

and Porto, which provided a conceptually and contextually sharper perspective for the 

research participants’ confrontation with systemic contradictions, identity fractions, and 

ethical tensions, allowing for greater reflexivity. Thus, the composites, rather than flattening 

into a singular narrative mode (Johnston et al., 2021), were constructed to mirror the study's 

temporal logic.  

I technically began synthesizing these composites while coding the interview transcripts from 

all the field sites thematically. To maintain internal coherence, each composite was formed 

based on clusters that extended beyond participant category, such as institutional 

entanglements, shared life conditions, and affective textures. If changing names and altering 

any information that might identify the participants was necessary, I carefully preserved some 

direct quotations wherever possible to sustain linguistic authenticity and coherence. 

Synthesizing composites in the first person was not for simulating autobiographies but for 

reflecting self-narrations situated between aspirations and constraints. (Arjomand, 2022) 

In presenting excerpts from composite narratives, the intention is to make visible the most 

consistently emerging, patterned entanglements of mobility, digital labor, and housing. Other 

interview data and informal conversations with activists, institutional actors, and local 

business owners were used to inform the contextual interpretations; however, they were not 

compiled into composites due to their fragmentary nature.  

Last but not least, the decision to build these composites was also to reflect the project’s 

critical stance while preserving experiential messional without compromising analytical 

clarity. Hence, the aim was to resist clean abstractions and render the participants’ 

contradictions, unpolished reflections, moments of doubt in a form that remains analytically 

legit, technically transparent, and ethically responsible.  
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3.4 Framework for Analysis: Coding and Interpretation 
So far, I have outlined the data collection methods, and in this section, I elaborate on the 

analytical architecture that presents my approach to interpreting digital nomadism in tandem 

with the theoretical framework previously discussed. This interpretative framework was built 

in dialogue with the iterative process shaped by fieldwork, digital immersion, continuous 

rereading of interview transcripts, fieldnotes, and platform content, informing reciprocally 

theoretical engagement. The coding process evolved in phases, involving the structuring of 

the framework with overlapping structural, relational, and reflexive dimensions. Emerging 

through engagement with empirical materials, the codes coalesced into pre-existing 

theoretical categories, such as platform governance, guided critical scrutiny of non-owners’ 

precarity, and also gradually opened the way to develop new conceptual elaborations, like 

digitized subjectivities. (Miles et al., 2013) Remaining open to contradiction, this process 

allowed the emergence of patterns beyond data regularities, meeting theoretical insights with 

data friction. However, it does not mean that I have applied a pre-set theoretical mold. On the 

contrary, the analysis was indeed interpretative and recursive practice shaped by 

memowriting and also the construction of composites. (Braun & Clarke, 2019) The aim was 

to remain attuned to the coming-out tension in everyday experiences of not only digital 

nomads, but also as I, in the course of the research, decided to include non-owner hosts and 

follow more individual stakeholders. Moreover, the coding process was not aimed at closure, 

whether its subject was the collected interviews, fieldnotes, or digital threads. Particularly, the 

initial coding rounds enabled me to stay focused on the messy terrain of lived experiences. 

They informed my later deliberations on composing synthetic interviews as an 

epistemological tool, allowing me to move beyond surface-level representations, making 

visible the hidden, layered experiences of both digital nomads and non-owner hosts, and 

constructing data that embeds structurally and textured analyses. Simultaneously, the data I 

have collected from immersing myself in online communities, taking notes from coliving and 

coworking experiences, supports the relational and, to a certain extent, reflexive dimensions 

that are not typically found in conventional methodological reporting.  

Starting with coding as an exercise while collecting and applying empirical materials, I 

worked inductively to identify recurrences in otherwise dissimilar accounts. So, individuals' 

seemingly idiosyncratic experiences, such as facing sudden eviction, having ambiguous 

feelings related to coworking in a certain city, or arranging cautious subletting, found 

themselves in comprehensive narratives of fictive characters. As the coding process unfolded 
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in parallel to the data collection, it intentionally aimed to reflect patterns of existing 

contradictions rather than striving for clarity in various highlighted repetitive issues, such as 

visa anxiety, platform fatigue, housing workarounds, displacement guilt, and community 

friction, among others. (Cook, 2020) Tracking how similar themes appeared in narratives of 

the different participant groups and observation in various field contexts, I decided not to 

purify these contradictions into clean categories but let them inform the analytical 

architecture. Eventually, at the point of reaching data saturation, especially in the third phase 

of the research, when visiting the famous digital nomad destinations, I began considering the 

emergence of a three-dimensional interpretative framework. As coding became inseparable 

from interpretation, building composites allowed me to reassess my initial and then unheld 

theoretical framework. I decided to provide clarity for the reader and also to dare to move 

beyond contributing to something niche on the frontiers of knowledge by building a model 

for integrating theoretical approaches in sociological interpretation, applicable to other 

contemporary issues. This triadic framework, encompassing structural, relational, and 

reflexive dimensions, not only informed how I coded the composed narratives but also helped 

me make sense of their interconnections while revising the theoretical part of the thesis. In 

the remainder of this section, I present the main elements that inform each interpretative 

dimension analysis.  

3.4.1 Power, Infrastructure, and Market Logics 
The decision to distinguish structural analysis emerged initially as platform governance, visa 

stratifications, and numerous other institutional and infrastructural conditions became 

increasingly apparent during the coding process of composite narratives derived from 

interviews and insights gathered during fieldwork. I also had hesitation about addressing the 

structural dimension within the scope of reviewing the literature, as prominent scholars had 

already contributed critical approaches while discussing their empirical findings, elaborating 

particularly on neoliberal globalization and the platform economy. However, deliberations on 

the emergence of codes like “urban commodification” and “capital accumulation through 

mobility,” linked to specific empirical scenes, prompted me to turn the theoretical 

consideration into the first empirical chapter of this thesis. Moreover, echoing these inspiring 

findings of critical scholars, my data also demonstrated the clear structural divide between the 

research participants, that on the one hand, individuals holding EU or in general strong 

Global North passports, platform literacy, and language fluency could pass borders smoothly 

without dramatic labor market experiences, while others from countries often labeled as 
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Global South even those considered highly skilled had to navigate constrains of visa regimes, 

overcome platform distrust or curate with distinctive costly tactics their algorithmic visibility. 

These inequalities are also very present in the composite stories of individuals who struggled 

when their contracts were revoked as they moved, or being in a certain location led to lower 

platform ratings. For instance, in Berlin or any other EU city if participants with strong 

passports were able with some effort to shift their tourist visa to a freelance residency, it is 

not possible for the rest and if they want to have something similar, chances are not just low 

but also they have to wait for that in their home country for a while dealing with complex 

requests of the consulates. Particularly in Baku and Kyiv, as well as in Wrocław, Porto, and 

Barcelona, participants shared experiences about navigating informal pathways that attract 

labor but do not offer adequate structural support, as rents spike alongside other 

infrastructural deficiencies.  (Mancinelli 2020; Thompson 2021) 

Platformization, the continuation of digitalization of life through digitization power and 

inequalities reproduction. This sophisticated complexity of structural dimension is coupled 

with market logics of platforms, which are increasingly becoming instrumental for work and 

housing. If there were moments that some of the participants were not aware of the term of 

digital nomadism and required me to explain each time with a new definition, keeping 

constant the teleworking, spatially moving, and to some degree freelancing, but in the cases 

of talking, for instance, about Airbnb, it was clear to everyone. Upwork and many other 

platforms were well familiar to individuals whom I interviewed for composing the narratives 

and considered their distant work, telecommuting, in the context of again freelancing, piece-

meal, gig work seeking. Given the time-consuming nature of following other platforms for 

digital ethnography and its impact on my physical and mental health, I chose to concentrate 

on the participants' narratives and, perhaps, to some extent, follow media discourses around 

them.  

Following structures, I aimed to observe and learn about their related aspects and how their 

transformations impact relationality, including not only interpersonal interactions, but also 

paying attention to nuances in individual modes of reflexivity. Simultaneously, these 

reciprocal processes generate new, relevant phenomena. Maintaining focus on structures and 

their reproduction guided my data analysis, interpretation, and the current reporting process.  

3.4.2 Space, Belonging, and Negotiated Lives 
In turn, the relational analysis became a part of the process as individuals’ and communities’ 

daily negotiations in engagement platform interactions propose new realities that blur with 
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fiction and virtuality, entangling with variations of neoliberal governmentalities. In our 

interviews, content moderators who earn their living from this job, who are officially 

employed by platforms or also informally by third or fourth parties that promote businesses 

and communities within these platforms, describe it as being challenging to defuse cultural 

miscommunications, understand, and manage disputes. Although still moderated by humans, 

the advent of LLMs and other AI-related advancements suggests that these jobs will soon be 

delegated to non-human agents. My scope of the analysis does not include that extension of 

the discussion and provides a human perspective of the communication as content creators 

and moderators. If the latter is a rather rare opportunity for somebody to be employed, almost 

everybody exposed to digital nomadism is using digital platforms. Moving from the structural 

to the relational analysis would be relevant to add that the integration of digital platforms into 

national contexts is also replicating the reality of authoritarian regimes trying through these 

means as well to keep populations in fear, while their neoliberal alternative models are 

instrumentalising the joy and desire, as a powerful tool to influence masses. Observing 

conversations and sometimes their transactional conversion in closed social media and 

messaging application groups informed me about recent official news, but also informal 

support systems for visa rush or housing negotiations. Belonging in these groups was usually 

shaped by the moderator groups predominantly residing in these particular destinations and 

organizing side activities, which enabled face-to-face meetings and gatherings.  Always 

making my researcher identity known to the participants of each context, I was keen to learn 

about the operation of exclusionary logics and practices privileging familiarities in lifestyle 

codes, favouring nationalities and languages within cultural proximity.  

Even if interviews with different groups of participants commonly show that relationships are 

formed in this context in a “passing through” manner as temporary, the rituals of returning to 

the same cafes, coworking spaces, and neighborhoods change the nature of initial encounters. 

Over time, some people adopt a pretested approach of visiting coworking spaces, attending a 

few in-person meetups, and then keeping the rest to themselves, making it possible to 

maintain enough connections without feeling attached but still being surrounded in new 

destinations. The temporariness of these relationships can be seasonal, reciprocal, or 

continuous, but they are definitely effective at combating loneliness and the patterns of 

isolation typical of this lifestyle. Since non-owner hosts are less flexible than their transient 

guests, they face more intimate and material consequences when negotiating relationships. 

They practice relationality in a constantly changing environment, with their kitchens, living 

rooms, and bathrooms becoming sites of exchanges that sometimes include unexpected and 
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usually unintended conflicts. Their reflexive confessions about navigating relations in the 

shared domesticity do not generalize each of their guests as some of them are students, 

visiting relatives, friends, or just regular tourists. My inquiry aimed to gather insights into the 

experiences of digital nomads, particularly how their mood and needs shifted during 

prolonged stays. I also sought to understand the dynamics of uncomfortable silences that 

emerged between brief hallway conversations, the subtle relational tensions that built up, and 

the process of conducting bilateral platform review evaluations. Recognizing how the 

relational trust mediated by platforms becomes a currency for further transactions allows for 

interpretations beyond merely listening to digital nomads. This alternative perspective is 

shaped by non-owners and also in fragmentary conversations with other locals who are also 

taking part in this negotiated landscape.  Altogether, they are absorbing unacknowledged 

affect produced by the temporary and continuous presence of these particular transient 

individuals. Hence, the relational analysis reckons with small shop owners’ adapting their 

offers for new clientele as community ties destabilize, local activists’ expressions of 

frustrations with transforming rental markets, and other pressing issues.  

In this context, belonging is not a consequent achievement but should be renegotiated 

considering entanglements while cohabiting spaces, rather with divergent forms of proximity 

than reciprocity. (Toivanen, 2023) Interactions through digital infrastructures might extend or 

withdraw belonging, as reviews and feedback play a determining role regarding who can stay, 

pushing non-owners into much more precarious positions, depending on the satisfaction of 

their guests.  

3.4.3 Subjectivity and Interpretive Tensions 
Trying different interpretative critical frameworks while practicing improving my 

sociological imagination required revising my own reflexivity as the study aimed to find out 

new meanings following extensive fieldwork coupled with coding shifting over time. Coding 

in iterative rounds (Miles et al., 2013), the interview materials with memos (Saldana, 2021), 

while collecting them, turned into a recursive exercise, making it impossible to impose a rigid 

schema. On the one hand, my own theoretical and methodological deliberations following 

other researchers’ findings, on the other hand, participants’ narration of their experiences with 

mixed feelings of confidence, pride of freedom, and hesitations quietly revealing unresolved 

issues such as loneliness, exhaustion shaped interpretive analysis, by juxtaposing them with 

the data collected from online activities and on-site field observations. If the tools and gained 

experiences eventually guided the recognition and differentiation of motives in the reflexivity 
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of different stakeholders, the result of the work resisted clean classifications. Although I had 

provisional codes regarding non-owner reflexivity, I opt to focus on more distinct categories 

by deconstructing the digital nomad identity. Since the latter’s arrival eventually led to 

ambiguous hosting, anxiety, and potential conflicts with neighbors. Then, as the conceptual 

vocabulary of coding expanded with the dataset, I decided to address non-owners' 

experiences relationally in a separate chapter (Chapter 5) by offering a new typology of 

subjectivities of digital nomads in the following chapter (Chapter 6).  

The coding process was spread over the last three years, parallel to my field work, and then 

data analysis. I dropped some codes from interviews, as the content of the chapters was 

already taking shape, with considerations and preparation, also with the codes emerging from 

field diary entries and rereading of the synthesized composites. One of the interesting 

observations in merging codes was related to both groups of participants selectively 

disclosing hardships under the category of curated vulnerability, as in semi-public spaces, 

whether it be our interviews or in conversations on digital channels, while they responded 

with similar patterns in managing their reputational labor. Similarly, I have noticed the 

patterns of silence, particularly in digital media threads, as some questions were ignored by 

the rest of the individuals in these spaces or left without explanation once interrogated 

further. The conventional coding approach was not enough to capture these moments and 

elaborate on these silences. (Muller et al., 2024) Memoing was in such cases forming the 

basis for codes like invisible exit or platform fatigue in ephemeral digital environments.  

Analyzing the composites also required a distinctive interpretation. Each was based on 

multiple interviews, carefully clustering fragments from previously coded data, and here, 

again, memos helped to revisit and understand why and which thematic threads were 

included. Using dual annotation, on the one hand, due to their analytical relevance, and on the 

other, pointing to their empirical origin, helped me track the evolution of the codes, such as 

mobility as survival, platform-calibrated behavior, or shared domestic strain, across different 

composites by acknowledging their location-based specificity. Before reflecting on the modes 

of reflexivity of individuals who had lived experiences as digital nomads or very close in 

various constellations to the ideal type of the lifestyle, I was conversing with my own 

personal diaries. Actively writing every day for four out of the last six years, these materials 

have helped trace my own reflexivity and its evolution across different stages. Actually, as a 

good habit, everyday personal writing now provides me with an extra data source, extending 

to 2003, and witnessing the influences and process in the transformation of my making sense 

and meaning of the world. As a constant activity, it remained continuous even when my work 
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and life blurred. Inside this blurriness, I gradually started taking for granted the borderless 

and boundless distinctions between labor and leisure. When the pandemic arrived, as 

someone who was not very keen to travel except for family or work reasons, it was also not 

very challenging for me to have a common understanding with the individuals who enjoyed 

the traveling dimension because the rest of the issues were similar to cope with. However, my 

theoretical readings and following the recent developments about the relevant academic 

conversations related to this research broadened the horizons of my reflexivity and are still 

molding it in sometimes unfamiliar modes to me. So, I was also able to recognize patterns of 

contradictions in my interlocutors' narratives while coding them in earlier rounds, but I have 

avoided demonstrating any creativity by working on composites in this respect. Here, my 

reflexivity guided me to operate within the limits of the knowledge on the topic I had 

collected up to that point. Considering what was subtly implied or deliberately withheld, I 

decided to keep my thoughts to myself and not let them dominate the academically oriented 

reporting. Critical analysis of my own assumptions, experiences, and entanglements with 

various forms of fieldwork informed the interpretation, aiming to distinguish reflexive 

analysis in digital nomadism by mapping the intersection of messy realities and different 

categories of digitized subjectivities in this context.  

3.5 Ethical Considerations 
The uncertainties involved in conducting research necessitated integrating an ethical 

approach into the work process itself, beyond merely fulfilling external, institutional 

procedures granted mandate. I was careful in each encounter and gradually built trust with the 

interlocutors by remaining attentive to structural and emotional vulnerabilities. I knew that in 

such arrangements, introducing official documentation would increase the risk of making 

participants feel under scrutiny, which they were trying hard to avoid. I also wanted to avoid 

creating a false impression about the informants; however, many among them were already 

navigating semi-legal conditions to sustain their livelihoods with uncontracted, informal 

income. Therefore, even with their consent, signing some formal paperwork would put them 

at greater risk rather than offering protection. Instead, the ethic of presence guided our 

conversations, in which consent emerged over time, slowly, while shaping mutual trust. 

Shaping the terms of their participation in the study, people shared or withheld whatever they 

wished as the tools facilitated our interview framework. Listening with care meant noticing 

the discomfort while individuals reflexively surfaced parts of their stories, which I have 

treated as valid contributions to my understanding.  
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The most ethically charged action in the study was hosting people in the flat I rented in 

Wroclaw, where I set it up as a shared living and working space. I started doing this during 

the early pandemic restrictions with the intention of providing a separate space for guests' 

accommodation and transforming the living area into a coworking room. Over time, this 

became a methodological experiment and my decision of sharing meals, conversations, and 

routines with friends extended to including other strangers who were navigating uncertain 

mobilities as remote workers or quite similarly, if not always exactly aligning with a digital 

nomad lifestyle. I did not consider that simply excluding monetary exchange and informing 

the guests about the study was enough to erase the asymmetry between us, as I was the host-

cohabitant and the researcher. I cooked, cleaned, participated in casual conversations, and 

occasionally assisted guests with issues within my reach. Soon after, when I considered 

joining other coworking, coliving, or coworkation events organized for digital nomads, it 

became clear that such participations are quite resource-intensive. Hence, creating affordable 

and ethically conscious fieldwork, by making it lived rather than observed, exposed me to the 

daily challenges of mobility, its inherent awkwardness, emotional labor, and dependencies in 

play. I believe that being transparent and managing relations through mutual adjustment and 

reciprocity has prevented the emergence of ethical issues. Whenever I have noticed unease in 

people, I responded by making it clear to them that participation in the research was 

voluntary, so neither was assumed nor expected from them. When I was a guest during my 

travels, with a similar rigor, I explained myself to the hosts. I avoided anything that, during 

my stay or afterward, might have caused ethically problematic harm. The imperative was not 

merely fulfilling institutional norms, but rather to avoid harm by recognizing legally 

ambiguous uncertainties and economic fragility. In different destinations, when participants 

were reluctant to discuss income or feared landlord scrutiny, I could sense the tension and 

adjust the atmosphere accordingly. The political situation specific to the destination, although 

not always overt, was also not absent in the background of daily routines, as deliberations on 

surveillance shaped individuals' responses, and they, with pauses, considered how much was 

okay to share. They spoke with care, allowing meaning to come out with gestures, tone, or 

whatever remained unsaid. In the rather democratic and pluralistic cities, individuals had 

other issues that made them hesitant to speak, fearing that greater clarity might have 

unwanted consequences, such as worries about urban redevelopment, ecological disruption, 

or the feeling that something similar was slipping away. There were interviews in all the 

places through which the stories did not come out in full, and then I was attentive to follow 

them across meals, while folding laundry, and in passing moments. I realized that these 
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incomplete stories were a way for people to protect themselves amid uncertainties. So, I 

chose to reflect those depths without exposing vulnerabilities in this fragmented terrain by 

composing new interviews, though this did not mean they replaced the individual voices. 

Without oversimplifying or reducing specificity, these narrative compositions reveal patterns 

in the arrangement of partial truths. 

Indeed, each method of data collection presented its own ethical challenges. When 

conducting digital ethnography on the platforms already mentioned, where individuals 

interacted with various assumptions about visibility, I used a non-extractive approach. I 

treated these platforms as informal public spaces; however, even though I initially introduced 

myself as a researcher, I observed that participants seemed not to care about my openness. As 

the number of groups and channels grew over time, including location-specific ones, I chose 

not to scrape data. Instead, I focused on shared frustrations, their repetitions, and the 

subsequent silences and consequences, as well as the affect managed by moderators, which 

informed the study on how these communities functioned. Whenever necessary, I sought 

accommodation, research participants, or organized events in specific communities, all while 

maintaining transparency about my professional approach.  

I also acknowledged that my university-affiliated researcher position created privilege, as it 

allowed me to easily cross borders, attend conferences, and establish a reliable public image. 

This resulted in an uneven landscape, as most research participants lived with unstable 

earnings, visa uncertainties, and navigated algorithmic boundaries to access work and 

recognition. We also discussed the various pressures presented in shared frustrations by 

naming and exploring them together, and whether we can find solutions. Ethics informed the 

analysis by highlighting ambivalences and creating space for contradictions. I did not attempt 

to fix the gaps, as I understood that my position influenced how the reported experiences 

would be further interpreted based on what was left out and what was emphasized. 

3.6 Limitations 
Methodological choices guiding the exploration of certain aspects often leave some things 

beyond reach. However, these limitations are also connected to the researcher's positionality. 

In this study, I was aware that choosing a qualitative approach might produce results that 

could evolve over time, especially since this endeavor began just before the pandemic and 

was subsequently shaped by the disruptions related to the context. The post-pandemic 

circumstances continue to exacerbate the precarity and volatile emotional weather of lives 

marked by uncertainties of wars and shifting borders. They make already fragile and 
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improvised housing and labor arrangements more complicated, affecting not only the 

research participants but also the researcher, the environment, and other involved elements. If 

one of the primary reasons for my opting for a qualitative approach was to access the daily 

realities in the contemporary context of individuals, which were rarely captured and 

addressed in official accounts, the other main rationale was related to the lack of reliable 

quantitative data. Throughout the research, I observed that, even if it occurred rarely, 

participants would silently withdraw or, despite repeated confirmations, never step into the 

view. What remained was a result of when people felt ready to speak, as they managed to 

negotiate the uncertainties and shared perhaps partial truths and glimpses of their life 

trajectories and decisions as conditions allowed.  

I also faced financial challenges in accessing the practices of digital nomads in co-working 

and co-living spaces, as well as joining them during co-workations. These shared experiences 

in abundance could have provided much deeper insights into both work and social life, as 

individuals build friendships, networks, and their identities through such activities. Besides 

being costly to afford and challenging to justify for institutional support, I also found that 

managers or organizers are wary when approached as a researcher. Therefore, I relied mainly 

on personal contacts and recognized that this gap is significant, as most recent published 

studies are based on such immersive fieldwork within those curated settings.  

My digital ethnographic immersion also had its limitations because I chose to engage in 

spaces where access was easier and with which I was already familiar. Even the platforms I 

focused on, such as Facebook, WhatsApp, Reddit, YouTube, Instagram, and LinkedIn, are 

quite useful for observing how individuals vent their frustrations and establish informal 

norms in communication; however, they are simply not sufficient. Because I have not just 

missed other social media platforms emerging from the non-Western world, but also decided 

not to further complicate matters due to the feasibility of scrutinizing tools and professional 

platforms that the informants were mentioning in the interviews. This decision, which shaped 

my observations, limited my ability to elaborate on these within the shared experiences in the 

interviews. Given this gap’s restriction on providing more detailed critique of platform 

capitalism, I should emphasize that the presented analysis focuses more on relational, 

affective, and socio-material dynamics within my scope of access.  

Original interviews were usually conducted in English, but whenever it was convenient for 

interlocutors to speak in German, Turkish, Azerbaijani, or Russian, we did so. These aspects 

of experiences made me realize that in long conversations, as tools were primarily designed 

for such interviews, non-native speakers inevitably sought phrases not to land awkwardly. 
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This double effort, on the one hand, to respond to the questions fully, on the other, to 

communicate them rightly, often created silences or drifted the direction that required extra 

attentiveness from my side. This multilingual mode also added extra work while translating 

the interview materials. However, since I decided to move forward with composite narratives, 

the concern about losing some nuanced meanings became less significant. When synthesizing 

these new interviews, I focused on the common tensions and patterns across different 

accounts, rather than on any single individual's direct reflections. Because they have been 

shaped within the limits of my interpretation, it is worth considering that they gather meaning 

through fragments, contradictions, and what could have been shared under conditions of risk.   

Material constraints also influenced the geography of this study. Besides intellectual 

planning, I depended on personal contacts, timing, availability of institutional funding, and 

access. Other well-known digital nomad hubs that were absent did not make it into this study 

due to these circumstances.  

The discussed limitations do not invalidate the study's findings, but they frame an analysis of 

digital nomadism within a framework of critical examination of fractured, uneven terrain. 

This invites other researchers to conduct complementary studies, which are made possible by 

recognizing privileges and vulnerabilities, as well as the presence and absence of resources.  
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Chapter 4: Negotiating Neoliberal Orders and the 
Solidification of Borders 
The celebration of digital nomadism exposes emerging contradictions that highlight an 

inherent flaw in contemporary capitalism related to labor and migration (Mancinelli, 2020; 

Toivanen, 2023). Apparently, the freedom from traditional work constraints exemplifies 

neoliberal governance, which, by enforcing spatial control, compels individuals to adopt self-

regulation mechanisms (Bonneau et al., 2022; Cook, 2020). The unfettered global mobility 

discourse dismisses state-centered ideologies. It overlooks the dependencies within 

immigration systems, among other things, which will be addressed in this chapter while 

exploring the role of borders and boundaries in shaping this mobility (Mancinelli & Germann 

Molz, 2024). Differentiating these two concepts and examining their interactions with 

empirical findings from individuals’ experiences guides my discussion on mobility 

constraints and the layers of inclusion and exclusion created by global neoliberal governance, 

especially as its promises decline. Here, “borders” refer to mechanisms that control the 

spatial access, such as visa systems and residency verification protocols, within material and 

institutional frameworks. “Boundaries,” on the other hand, refer to the symbolic processes 

that create stratification based on class, economic privilege, and nationality hierarchies. Their 

entanglement is experienced in the everyday life of digital nomads as they discuss on social 

media platforms with elements of complaint and seek consultation from each other. 

 

“I am a digital nomad, but my passport does not let me travel as I wish. I am wondering how people 
with similarly low-ranking passports like mine manage to visit countries with difficult visa processes. 
I am not able to prove my ties back home, as it has been three years since I started working remotely 
with clients, and therefore it seems to me almost impossible to acquire a US or Schengen visa. What 
about New Zealand and Australia? Is it easier to get a visa for there?” 
 

Online platforms are flooded with similar entries that highlight patterns of inclusion and 

exclusion, normalizing inequalities within larger migration systems. As borders become more 

tangible for those with weaker passports, regulatory obstacles delineate the boundaries for 

inclusion in the global elite who enjoy unrestricted mobility. Individuals navigating those 

borders and boundaries often make deep, reflexive comments as they seek their own ways to 

negotiate these structural impositions. One US passport holder I met during the second wave 

of the pandemic tried to articulate the challenges as follows: 
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“It is not just about a visa. I can travel to many countries, but if I want to stay longer in Europe or 
handle tax-related paperwork from overseas, it becomes too complicated. Now we have these vaccine 
passports. There are too many things I should consider simultaneously to stay successful. Meeting 
people who are traveling for a long time in co-working or co-living spaces helps a lot.” 
 

Indeed, the pandemic context revealed these dynamics (Hermann & Paris, 2020; Holleran, 

2022) with the emergence of “micro-mobility circuits” in urban centers, which became 

localized pathways for economically affluent individuals with access to technological 

resources. In addition to co-working and co-living hubs, we can include public libraries and 

other social spaces in cities where foreign nationals could meet and exchange experiences. 

These circuits illustrate the production of space under neoliberal governmentality (Harvey, 

2019) by catering to privileged groups, creating stratified access, restructuring the urban 

environment, and emphasizing capital accumulation.  

Borders expanded their influence on domestic and interpersonal relations during the 

pandemic, creating dependencies for non-owner hosts who had to turn their short-term 

hosting arrangements into longer co-living situations. Individuals who sought to alleviate 

their financial burdens by accommodating the transient population, on the other hand, 

increased their housing precarity. As Turkish migrant Hakan in Wroclaw already noticed: 

 

“If you call them nomad, then our homes are their temporary yurts. We are creating a network 
of inns for serving their movements. When I have problems with somebody from Germany or 
Scandinavia, I must tolerate and wait until they are gone. You know, I am not local, and if 
they would like to harm me, they can.” 
 

This reflection demonstrates that borders are recreated daily through spatial practices where 

local resources, houses, and services are absorbed by transnational mobility and capital as 

cities operate as nodes (Sassen, 2005).  

Besides individual accounts in this chapter, I will primarily focus on structural issues by 

providing a comparative analysis of European urban contexts, for example, in terms of how 

public institutions like libraries differently articulate these new mobility regimes. Thus, in 

Barcelona and Porto, which still struggle with overtourism, access to space and the internet is 

offered without any formal authentication mechanisms. In Stuttgart, I have observed a more 

bifurcated model: spatial usage entry remains open, but residency verification is required for 

digital service access. In Wroclaw, registration is required for both using the space and 

accessing the internet, which can be done with a passport without residency. However, this 

heterogeneity in institutional practices should be seen as locally specific arrangements within 
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global cities (Sassen, 2005) of mobility stratification, rather than following universal 

protocols, access to the services depends on navigating layered requirements.  

The fragmentation of access to mobility in digital nomadism beyond institutional barriers is 

further complicated by a complex authentication process, which acts as a hinge in the 

interaction of these domains (Hermann & Paris, 2020). By consolidating knowledge within 

elite networks, platforms operate by ensuring that not only access to them but also 

membership types are disproportionately distributed, thus reflecting hierarchical 

reproduction. Reinforcing symbolic boundaries intertwined with technology and controlling 

access through verifications and compliance borders in the current stage of neoliberalism 

contradict the promises of this mode of governance in practice. They further embed social 

stratification with various justifications into the neoliberal order, as seen in the post-pandemic 

context and in their ongoing solidification worldwide. Examining these contradictions 

through empirical findings of this study, the chapter highlights parallels with other critical 

researchers' contributions about digital nomadism, presenting the phenomenon more as a 

symptom of inequalities that are masked by the appearance of freedom discourse. In the 

following four consequential sections of this chapter, I first elaborate on the role of border 

regimes in selectively restricting the movement of individuals, enforcing visa policies that 

ultimately reproduce the global hierarchy of mobility based on nationality, race, and 

socioeconomic class. The argumentation continues with how the rise of digital nomadism 

contributes to the commodification of not only the urban environment but also rural areas, as 

the local governments try to appeal to and attract individuals without addressing the problems 

of the population, which are already experiencing difficulties and facing displacement. Then I 

analyze how individuals internalize the structural neoliberal impositions that delegate 

responsibility under the guise of autonomy, aiming to optimize the cost of their own 

wellbeing. Finally, the chapter concludes with a critique of the contemporary global order by 

addressing its uneven and exclusionary realities, which are obscured in frictionless and 

borderless fantasies.  

4.1 Borders of Privilege and Global Inequalities 
Intersecting physical, digital, and temporal infrastructures, contemporary border regimes 

operate as dynamic systems rather than their static predecessors. The most vivid 

manifestation of this dynamism is the recent introduction of digital nomad visa programs by 

states that filter and grant permission based on an economic threshold. For instance, in the 

case of EU countries, Estonia demands a monthly income of 3,504 Euros, while Portugal sets 
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this minimum at 3,280 Euros. (Visit Estonia, 2024; Portuguese Ministry of Foreign Affairs, 

2024) Moreover, the application procedures are not straightforward. Before deciding on a 

country and ensuring a successful application by meeting all the requirements, one must 

consult, either formally or through discussions in specific groups dedicated to the process. 

Then, users’ gratitude for these knowledge networks is evident in the comments when 

someone announces they have received the visa and wants to thank organizers and other 

subscribers of these groups and channels, but these comments reveal more than that. 

 
“Thanks to the moderators of this group and all the people who supported me in this process. I 
received my digital nomad visa for one year in Spain today. For sure, without your help, I would still 
be struggling.” 
 

So, it is not just about learning the rules or regulations, but also about gaining access to the 

right networks where people can provide guidance on how to navigate different components 

of these regimes. Moreover, this selective permeability of borders functions as a polysemic 

entity, simultaneously facilitating inclusion and enforcing exclusion. In this section, I will 

analyze, based on observations from online communities, how borders as smart 

infrastructures extend beyond physical checkpoints (Everus, 2021), their temporality 

(Schindel, 2016), and how the post-pandemic context further divides mobility (Holleran, 

2022; Mancinelli & Germann Molz, 2024).  

4.1.1 Selective Permeability of Borders 
Borders are relational constructs shaped by historical legacies and power dynamics (Sarah 

Green, 2012). Neoliberal globalization, facilitated through international organizations and the 

replication of policies across different countries over the past fifty years, has transformed 

borders into selective checkpoints that function based on national hierarchies and economic 

privilege. The obscenest manifestation of this disparity is evident in the Henley Passport 

Index (2023), which reveals that US and UK citizens can travel to over 180 countries visa-

free, whereas the corresponding number for passport holders from Pakistan and Bangladesh 

is less than 50. The selective attraction is not limited to Western migration systems but is also 

exemplified by other affluent countries, such as the Emirate of Dubai, which requires a 5000 

USD monthly income for applicants to its remote work visa program, similar to other digital 

nomad visas. The policies of the countries trying to attract high-skilled migrants were already 

being criticized for causing brain drain. In the context of digital nomadism, incorporating and 

emphasizing the economic dimension renders the issue significantly more problematic. 
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However, in the online discussions at the communities dedicated to digital nomadism, 

individuals, rather than criticizing these issues, are trying to find a way to negotiate while 

expressing their bureaucratic hurdles. Random criticism is limited to the disappointments 

regarding practical realities and does not include any call for justice or anything like that:  

 
“I think digital nomad visas are the most overrated thing in travel history. They are for wealthy 
people. As a digital nomad, I am trying to make a living and travel the world, not settling down like an 
expat. These new visas will also deprive us of traveling as tourists. They are becoming expensive.” 
 

Then, individuals who can afford to apply for those visas are seeking to find answers to 

whether their decision will have any consequences that will bind them to these places: 

 
“I want to apply autonomo visa. I am okay with paying taxes and social security. How is it? How long 
can I travel abroad during the year? Would I get any trouble registering as such in Spain, or are there 
other European countries with better offers?” 
 

These perspectives illustrate the commodification of mobility while states extract economic 

value, contradicting the notion that the initiatives support transient lifestyles. As we will see 

in the following subsections, the selective permeability of borders becomes even more 

complex with digitalization and temporality intersecting in the reproduction of historical 

racialized injustices. Therefore, the increasing interconnectedness provided through 

technologies also serves to maintain the divide through selectivity controlled by that.  

4.1.2 Algorithmic Borders 
On the one hand, the integration of algorithmic control in border technologies facilitates 

formal documentation at physical checkpoints; on the other, the very digitalization extends 

beyond that and operates based on complex networks of data sharing and decision-making, 

considering individuals’ digital footprints and data profiles. Then it is not just that one might 

face challenges at the border when the system might flag by misrecognizing their formal 

documentation, but also these borders are solidified with symbolic boundaries when the 

platforms reject profile creation or accession in certain areas. Typically, the platforms that 

promise help for navigation, housing, and work in digital nomadism, like Upwork, Fiverr, 

and Airbnb, operate globally but are restricted by their biases and actually serve citizens from 

the Global North. Then, those who face these problems look for answers on online forums 

and how to bypass these challenges with VPN and other technologies. However, the problem 

is not about being in a certain location, but rather the user’s citizenship there and perhaps the 
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data they double-check when making a decision about granting access. These data doubles 

inform the systems if someone is culturally fit, reliable, or has enough economic capital to 

deserve access. Then we may come across the following kind of entries on the online forums: 

 
“I am from Azerbaijan, and for a while, everything was okay working with Upwork, but for the last 
three months, I have seen that most of my friends are being rejected by the platform as they try to 
register. I am also curious about what the metrics rank us because even though I  have good reviews 
now, there are way fewer gigs I can find here.” 
 

Since I will explore the algorithmic control of borders and their impact on subjectivities more 

deeply in Chapter 6, I would like to revisit their operation in physical borders here. During 

the pandemic, I had to travel to Baku for family and visa reasons, and I was stopped at Kyiv 

Airport during transit because I didn't have a valid test result proving I didn't have COVID-

19. I had already received three vaccinations in Poland and also had a negative COVID test 

result, which was done 24 hours before my departure. However, the scanner couldn't read the 

barcode on my test result. The justification for not letting me on the flight was that, in Baku, 

without the test result, I would not be allowed to enter the country. After going through 

border control and having the test at the airport, I checked in again to fly on the next flight. In 

Baku, at the customs, I was only asked about vaccination. However, such arbitrariness 

currently continues with other kinds of practices around the world. The worrying issues 

surrounding it leave discussions on fairness in algorithmic control aside (Hacker, 2018), 

creating space for human intervention and further investigation with suspicion. Hence, during 

US border control, officials may request that visitors open their electronic devices, and 

individuals are obliged to comply with these orders by providing any associated passwords 

they are asked for (U.S. Customs and Border Protection, 2025). Soon, we may see other 

countries applying such procedures. If, as one of the most advanced democracies, the US 

does, why shouldn't they? Black boxing of border technologies (Kuster & Tsianos, 2016), 

with the guise that digitalization would reduce the labor of processing, will now complicate 

the data-driven surveillance biases (Gradecki & Curry, 2017), adding human participation in 

the decision-making, not for eliminating or correcting the wrongdoings of the technology, but 

strengthening the control and interrogation. Moreover, this kind of assemblage of interacting 

human discretion with machine outputs can amplify existing inequalities since the official 

might make decisions relying on their biased gut feelings over algorithmic advice (Allen & 

Vollmer, 2018). 
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Diffusion with corporations in controlling borders, including making airlines responsible for 

passengers with fines, the emergence of private detention centers, and the use of cloud 

services for biometric data collection and surveillance, are other problematic issues that 

indicate neoliberal orders solidify transnational movements.  

4.1.3 Temporal Borders 
Temporality is another mechanism of the border regimes of turning time into a tool for 

regulating and disciplining mobile subjects with visa durations and renewal of residency. 

(Schindel, 2016) In my personal case, as a migrant researcher residing in Poland for the last 

eight years, I have experienced this dimension differently. Usually, for my visa renewal, I 

travel each year to Baku and visit the Polish Embassy to receive a one-year visa. Over the last 

eight years, I have only once decided to extend my visa in Wroclaw, which forced me to stay 

in the country for over a year while waiting for the decision and then the residency card to 

arrive. The card was issued for two years, with one year already having passed since the 

waiting period for its arrival. In the case of Poland, the rationale is that migrants are choosing 

this country with eventual migration plans to Western Europe, where they assume they will 

get more opportunities. Scrutinizing the cases of less privileged groups like Syrian refugees, 

this temporality manifests itself differently on EU borders. In these double transit spaces 

(Leutloff-Grandits, 2021), like in Sarajevo or Morea, individuals, while being on the move, or 

having fled, must wait for indefinite processing of their documents.  

In digital nomad circles, these temporal governance mechanisms are known as a “visa run,” 

related to nationality, financial affluence, and access to legal assistance, typically manifested 

in constant visa renewals to overcome travel restrictions. The primary distinction between 

strong and weak passport holders lies in their ability to access destinations. While the former 

can easily access these destinations and are granted stay for as long as 90 or 180 days 

annually, the latter typically face payment and undergo complicated interrogative procedures 

with each attempt. However, temporality is also experienced by individuals in relation to their 

identity on the border as another arbitrary application by the officers. Hence, the LGBTQI+ 

travelers and also racially marginalized groups particularly share the heightened scrutiny at 

the borders even though they are holding strong passports, which is described as a “sticky 

time,” waiting for the border patrols to finish suspecting, back and forth interrogation, and 

conversation results with their colleagues. If the online sources, such as NomadList, rank 

cities based on different attitudes and amenities, including critically relevant issues, the 
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border interrogations are usually discussed in online messaging communities:  

 
“Last summer, I wanted to visit Georgia and do my visa run. It is not in the Schengen zone like Serbia 
and Bosnia. There are plenty of cheap flights there. It was described as very welcoming for US 
citizens, but at the border before entering the country from Kutaisi Airport, I felt very intimidated. I 
don’t know, but probably my skin color didn't look like enough of an American to the border police. 
He asked too many unrelated questions. Literally holding my passport and having a good command of 
English, he used different pronouns multiple times while talking to me. It was a nightmare!”  
 

Such biopolitical regulations extend beyond individual rights considerations structurally 

when it comes to the “desirable” mobile subjects’ professional affinity. Then the states’ 

discursive justifications, especially in the case of European governments, related to the 

ongoing residency assessment processes due to system overload, seem inapplicable. Since it 

is not very relevant to digital nomadism, I want to conclude the temporality of the borders 

discussion here, moving to how all three dimensions were complicated in the post-pandemic 

context.  

4.1.4 Post-Pandemic Mobility Divide 
The COVID-19 pandemic accelerated digitalization in biopolitical governance worldwide. 

Vaccine passports and thermal scanners became essential tools integrated into border control, 

along with the worsening of existing surveillance practices within security frameworks. As I 

have already mentioned, based on the autoethnographic account, the use of health-related 

technology not only limited daily spatial mobility through contact tracing apps but also 

deepened global mobility divides in cross-border movement. Primarily, this divide was 

caused by the uneven distribution of vaccines around the world. In comparison, some 

skeptical groups in countries from the Global North were protesting against mandatory 

measures, including vaccinations, while in the Global South, vaccine distribution was delayed 

significantly, resulting in the loss of lives. As a result, these inequalities appeared in access to 

vaccines, which were the most important prerequisite for travel. The citizens of countries 

receiving their shots much later than those in wealthier nations were facing much harsher 

realities, as their travel freedom was more restricted. Another issue was the recognition of 

vaccine validity regarding who was producing it, which was politicized. Temporality in this 

context for digital nomads was experienced as the vaccines should have been administered in 

rounds within deadlines, and the certificates indicated the duration of validity in terms of 

timely adherence to this procedure.  
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4.2 Commodification of Place: Urban and Peripheral Spaces 
In this section, I present an analysis of the pervasive commodification of digital nomadism in 

both urban and rural spaces. Complementary to the states’ neoliberal policies, local 

governments in the urban and rural areas are competing globally to attract economically 

privileged remote workers with new tourism strategies, implying their authenticity by 

branding themselves as technological innovation hubs (Banet-Weiser, 2012; Bozzi, 2024a; 

Hannonen, 2024). These economically justified efforts are reshaping the social fabric of local 

communities, intensifying inequalities by exacerbating precarities in public services and 

housing, and turning these places into nodes of market-driven global consumption (Harvey, 

1989; McElroy, 2020). Celebrations of these transformations are obscuring the segregation of 

vulnerable groups through gentrification and further marginalizing them while eroding local 

cultures (Rolnik, 2019; Holleran, 2022). Moreover, the typical distinction between the 

commodification of urban and rural areas is that the latter are usually promoted by 

romanticization and the weaponization of sustainability (Hollerran & Notting, 2023; Jaiswal 

et al., 2024). However, as we shall see in this section, the discourse of reviving peripheral 

areas inheriting the structural logics of neoliberalism never concerned itself with the existing 

and potential pressures on local resources, ecological strain, and, in general, ecosystems 

(Harvey, 2003; Bozzi, 2024b; Hannonen, 2024). 

4.2.1 Urban Transformation: Structural Drivers and Impacts 
Cities worldwide are rebranding themselves as innovation hubs, prioritizing the needs of 

transient populations rather than local communities. This trend is deeply rooted in the 

structural logic and policies of neoliberal urbanism. Availability of affordable short-term 

rentals, coworking spaces, and high-speed internet is an important infrastructural requirement 

alongside other services that digital nomads consider while choosing where to visit. However, 

this notion of affordability is achieved by displacing vulnerable locals, exacerbating access to 

housing and public services, while disrupting existing social and community coherence.  

I have observed manifestations of these criticisms, particularly in destinations like Barcelona 

and Porto, while Berlin is already managing and regulating the changes moderately. Perhaps 

the urban transformations occurring in Baku and Stuttgart are more severe, and they are not 

necessarily related to the transient population hosting attempts but rather to issues that are not 

directly relevant to the discussion in this chapter. Regarding Kyiv and Wroclaw, I observed 

that, as Kyiv is under Russian bombing, Wroclaw’s transformation is also taking place by 
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accommodating Ukrainian refugees and focusing more on integrating its new population with 

the local community rather than promoting itself to transient internationals.  

I would like to expand on the distinctions among these destinations, which, for now, may 

primarily stem from local structures. The similarities between Barcelona and Porto are quite 

remarkable, particularly in their Pabloneu and Bonfim districts, respectively. Additionally, 

Barcelona, being a larger city, offers more cafes and coworking spaces, along with a more 

evident expansion of spaces for the transient population, rapidly transforming its 

neighborhoods. Then protests there against tourists and digital nomads are taking on a much 

more exemplary character since locals are experiencing exclusion with radical displacement 

in the background of emerging new “bubble communities.” During the last rewrite of this 

chapter, I came across news on digital nomad online channels and groups about the city's 

decision to ban Airbnb by the end of 2028.   

Gentrification in Baku and Stuttgart is occurring much more ruthlessly. Baku is experiencing 

its second oil boom since the end of the last century, leading to the complete demolition of 

central historical neighborhoods. The land borders of Azerbaijan remain closed as a pandemic 

measure, and arrivals to the country are possible only through air travel and mostly through 

Baku. However, locals here are not much concerned about the arrival of the transient 

population, since these transformations in the city are not related to the tourism phenomenon, 

but rather the ranting of local construction magnates and the lack of democratic institutions to 

support their rights. This dynamic is also evidenced in Stuttgart, even though Germany is 

considered a democratic country. The contradictory project of “Stuttgart 21” continues to 

keep the city like a construction site, which was supposed to be finished four years ago. 

Locals relate this to the corruption involving the cement lobby and politicians. The 

controversy between these cities lies in their contrasting approaches: Baku demolishes 

neighborhoods to replace them with new parks, whereas Stuttgart replaces green areas with 

concrete infrastructure. In both cities, locals’ protest attempts were ruthlessly suppressed.  

Wroclaw exhibits contrasting dynamics. While the city has seen an influx of IT professionals 

with the arrival of Ukrainian war refugees and Belarusian political refugees, the city 

administration deliberately avoids targeting digital nomads, even as it continues to promote 

itself as a tourist destination. In conversation with city administration representatives, it 

became clear that such a decision is related to the attempts of fostering integration between 

local communities with the new arrivals planning to stay longer, aligning with the tradition of 

maintaining solidarity, prioritizing stability over transient economic benefits.  
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Interestingly, studies on Berlin as a digital nomad destination are lacking. Notably, Germans 

were pioneers in promoting digital nomadism by organizing tailored conferences and 

workshops in all the destinations now known as hubs for this transient population. However, 

when I have discussed the lifestyle with both individuals who were pursuing the lifestyle or 

considering it, I encountered quite a lot of people in Germany, but also in Poland and 

Portugal, who were commuting regularly to Berlin to meet their colleagues in company 

headquarters. Working remotely, most of these people were not ready to relocate to Berlin 

because it is expensive in comparison to their salaries. On the other hand, for affluent digital 

nomads with whom I met very randomly and elaborated on their experiences more in Chapter 

6, the city was considered affordable in comparison with their other favorite destinations like 

New York, London, or Paris. During my field trips to Berlin, I have observed the emergence 

of coworking spaces in neighborhoods with a high concentration of residents from a 

migration background. In Kreuzberg and Neukölln, the increasing short-term rentals are also 

accompanied by gentrification, whereas the subcultural heritage is commodified, while the 

city's reviving narratives are fostered through deliberate urban entrepreneurialism. 

The conclusion of the observations on urban transformation driven by digital nomadism, 

inherent to neoliberal capitalism, reveals that it weakens the very social and cultural fabric 

that makes these destinations desirable, while catering to transient elites. This process 

perpetuates displacement and inequalities by eroding public goods and services. Moreover, 

we may expect in the mid-term future that the socio-economic costs of this urban 

commodification aimed at attracting transient talents will challenge the development of 

inclusive and sustainable urban environments (Harvey, 1989; Brenner, 2004).  

4.2.2 Peripheral Commodification: Neoliberal Rural Branding 
Initially, while designing the research, I did not consider including a discussion on rural areas 

in the context of digital nomadism. However, the repeated exposure to consumable 

experiences marketed to transient elites in various destinations, as well as through digital 

ethnography, with slogans like “authentic escapes” or “natural retreats,” necessitated the 

inclusion of such analysis. Currently, protests against overtourism, for instance in Barcelona, 

involve locals shooting tourists with water guns and are characterized as yet peaceful. As a 

measure of this, we are observing local tourism boards and experts offering directions to the 

peripheries or rural areas around those most preferred destinations. Particularly in the case of 

digital nomads, this call is also justified, as most of rural areas around the world are being 

emptied as continuous urbanization is drawing young people to the cities. Hence, as we 
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discussed before, the post-pandemic context also increased the tendency of relocation to the 

suburban and rural areas as people were confined to their apartments with the imposed 

restrictions on spatial movement. However, the field observations from my research, which I 

will present here, demonstrate that these transformations are neither neutral nor optimistic. 

The arrival of the transient population, particularly mobile workers, reconfigures these places 

to meet the needs of these visitors, disregarding the local socio-economic and cultural fabric, 

mirroring displacement pressures associated with urban areas. In our interviews with digital 

nomads from Turkiye and Georgia, they discussed rapid transformations in their hometowns 

and villages, with the influx of remote workers, particularly from Russia, escaping regime 

suppression. Archil, who resided in Barcelona when I visited the city, describes the situation: 

 

“My parents are still living in the same village where I grew up. We have inherited the house from my 
grandparents. Before the war started, it used to be a really remote place, with some relatives coming 
from Tbilisi during the summer. We don’t have anything special to see there except nature. Yes, in the 
past, during the summertime, it became crowded for its own standards, but now I can tell prices for 
rent are definitely unaffordable for locals. Good that almost all the locals are living in their private 
properties. I don’t think somebody from Georgia would be able to rent a place there. The bad change 
is that now people sell everything to these newcomers. They buy eggs, vegetables, milk products, and 
even wine from the shop and sell their own produce as organic to the Russians. We have new mini 
markets. Two of my childhood friends returned back from Batumi, one turning their old barn into a 
cafe and the other now tries to negotiate with the municipality of revitalizing an abandoned kiln 
house, a former tobacco barn, turning it into a coliving and coworking space. Changes are insane in 
that small place.” 
 

Over the past eight years, mainly living in Wroclaw and occasionally visiting a small village 

traditionally known as a health resort, Sokołowsko, for various festivals, I have gained a new 

perspective on the commodification of rural spaces. The transformation of the village from a 

a shadow of its former once-active resort and into a cultural hub has indeed boosted the area's 

economy. However, the relocation of artists, mostly from Warsaw to here, has increased 

property prices nearly tenfold. These changes have complicated local life by putting strain on 

infrastructure and shifting the social dynamics of the village. Accumulated conversations with 

those who had newly relocated to the village continuously informed the study, as most of 

them were working remotely. Viewing rural areas as assets to be exploited, branding them as 

“sustainable” and “authentic” for mobile elites, also masks ecological stress. Prioritizing the 

needs of the transient population over those of the locals by sidelining them exemplifies 

uneven development that characterizes contemporary mobility regimes, raising urgent 

questions about sustainability and the long-term impact on longtime residents.  
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4.2.3 Environmental Costs of Digital Nomadism 
Fieldwork observations in different urban contexts extending to their peripheries and 

following the developments on the academic frontier of knowledge, particularly those most 

related to directions in migration and labor, also build expectations that other issues, such as 

the ecological impact of this often romanticized lifestyle, should have been addressed. 

Contrary to these declining climate change worries with the emergence of neglecting political 

regimes in the post-pandemic context, researchers collectively rendered it as anti-ecological, 

acknowledging its resource-intensive infrastructure (Holleran, 2022; Hannonen, 2024). We 

can distinguish these ecological footprints in three ways: firstly, as the most popular form of 

traveling, being very affordable air transport. Calculating ecological damage at an individual 

level would require assuming that relocating three times a year, with flights on average, and 

multiplying it by approximately 1.6 metric tons of CO2 per travel (Gössling & Humpe, 

2020), surpasses 4 tons annually. Secondly, we should consider the invisible, yet often taken 

for granted, ecological resource exploitation of digital infrastructure, such as the production 

of disposable electronic devices, cloud computing, and energy-intensive data centers that 

enable teleworking and telecommuting, thereby amplifying environmental degradation 

(Hintemann & Hinterholzer, 2019). The third environmental toll is perhaps the most 

immediately experienced, particularly at the famous destinations serving as major nodes in 

the mobility of this transient population. For instance, in Bali over a decade ago, as 

documented by the research (Cole, 2012), groundwater was reduced critically due to tourism-

driven water extraction. Moreover, digital nomads have also become a key tourist segment 

contributing to the intensification and increasing pressure on other local ecosystems, such as 

waste management systems.  

Occasionally, on social media, we may see individuals discussing the environmental costs of 

temporary living arrangements. Even people whose lifestyle could be considered especially 

relevant, given the recent scholarly agreements on being a digital nomad who relocates three 

times a year, did not want to associate with the topic when it came to local impact, 

particularly the ecological aspect. On the individual level, traveling slowly by acknowledging 

that critique in entanglement with other personal issues is becoming a buzzword in the 

concept of “slowmad.” The time frame of my study also saw the worldwide spread and 

decline of the climate action of “Fridays for Future” to the extent that scholars conducted 

research to make policy suggestions for corporations to improve their communication with 

young customers who are most likely keen to take part in those protests (Noth & Tonzer, 

2022). Unfortunately, humanistic crises in a post-pandemic context suppress the popularity of 
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the cause and direct attention to the most immediately pressing problems like famine in Gaza. 

In parallel, we may also observe the advocates of the lifestyle collaborating with local 

governments, private initiatives, and municipalities promoting “green nomadism,” which 

caught my attention as well. However, this study is not designed to comment on the 

genuineness of these actions, as we are currently witnessing a significant number of similar 

initiatives in other sectors that exemplify “green washing.” 

Before concluding the climate footprint critique, I would like to comment on the stark 

contrast between digital nomadism and traditional nomadic communities in this respect, 

which are often metaphorically exploited in various justifications by individuals in 

popularizing the lifestyle, packed in the discourse of returning to the roots. Pastoral nomads, 

as a consequence of global modernization in the twentieth century, now remain only in 

scattered areas which are governed by different nation states, challenging their existence by 

imposing neoliberal policies at the latter's best. Indeed, traditional nomadic practices, such as 

rotational grazing, which reduces overgrazing, are also sustainable and, in this particular case, 

maintain soil fertility (Kassan, 2021). Being confined to the state borders and facing 

movement restrictions on their migratory routes, and left deprived of the traditionally 

inherited culture, these indigenous nomads are facing the trade-off of their future under 

conditions of privileging consumption over environmental sensitivity. I believe the 

sustainability discourse in the context of digital nomadism should continue to contest itself 

and at least rethink in relation to the historical parallels with the nature of the contemporary 

work culture, migration experiences, and realities of a finite and fragile planet.  

4.2.4 Economic Displacement and Rent-Seeking 
Whenever I present my research at informal expat-dominated gatherings, people immediately 

lead the conversation to the digital nomadism-fuelled financialization of housing markets, 

economic displacements not only in urban but also in rural places. Some reflect on personal 

experiences, others share stories of gentrification from back home, and some explain the 

differences in their individual negotiations. As we shall see in Chapter 6, navigating life 

demonstrates variety in all kinds of subjectivities found in the course of this research related 

to embodying a digital nomadic approach. Then these are the pheripherial strivers who 

justifying own decision even in the case of they would have money, living in the hoods near 

to any down town seems them as a waste and as exacerbation of housing crises, contributing 

to the inflation of rental prices, on top of all marginalizing locals with being overwhelming 

part of the growing transient population. Moreover, I dedicated a significant portion of 
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Chapter 5 to contextualizing digital nomadism at the intersection of precarity and 

gentrification, predominantly from the perspective of non-owner hosts. Over there, the focus 

is primarily on urban experiences, as most of my field work was conducted in cities rather 

than rural areas. On one occasion in Porto, we were walking with a group of locals, expats, 

and digital nomads through the Ribiera district, and then the loudest voice was informing us 

about the changes in the dusk:  

 

“Each summer, it looks more unrecognizable. Actually, these groceries, which we were talking about, 
were the first and most affordable option in my childhood. You know, the neighborhood community 
was very tight-knit. All the working families I know have moved out of here. In the beginning, it was 
really fun. Foreigners were enjoying our culture, which allowed us to earn some extra money. But 
while telling the history of this place to them, they have changed everything. There are too many new 
faces who no longer stay long enough to have such conversations. ” 
 

Short-term rentals drive gentrification in patterns similar to those observed in urban centers, 

also extending to rural areas. Not only those who can be labeled as digital nomads, but also, 

more generally, people who work remotely and wish to spend a few days outside the city, are 

contributing to the gentrification over there. By stating this, I mean that changes in work 

culture in the contemporary context deconstruct usual spaces. A common feature in the 

trajectory of those transformations is replication of the grassroots approach in the 

organization of authentic coworking places, coworkation dedicated to the geography, and 

curated temporal coliving experiences. Questioning these initiatives as a replication of 

grassroots, DIY, or DIT approaches is related to their enforcing an intentionally apolitical 

agenda and action plans that are focused only on the individual well-being of the participants. 

Typically, if successful, these initiatives continue in collaboration with remote work 

advocates and local government representatives, as it is necessary for developing the region’s 

image on the international stage, making it more visible, which does not benefit the locals. 

But the attention of the investors might, at some point, attract infrastructure projects that are 

usually criticized by local people and never make it into mainstream media: 

 
“I am asking, progress for whom? My neighbors cannot live here anymore. If you ask us, we are on 
the losing side. We were delighted to see the arrival of the young people and hoped they would also 
encourage our youth to stay here. Now they are building a hotel here, and nobody from our village is 
employed there. People are arriving by bus, leaving behind a lot of trash, both on the beach and in the 
forest. When these young people first arrived, they were helping us, and we were taking care of nature 
together with their recycling ideas. Now, I don’t want this new crowd anymore.” 
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4.2.5 Neoliberal Logics and the Globalization of Space 
Structural application of neoliberal policies in different states around the world operating 

within varying political systems led to the globalization of spaces, which masks with 

distinctive logics the deeper socioeconomic and cultural transformations by commodifying 

mobility alongside discourses privileging it over stability. Digital nomadism is a bold 

manifestation of this trend. Interestingly, such policy introductions, coupled with 

digitalization, frame shifts as economic opportunities for reimagining urban and rural spaces, 

which in turn commodify these spaces for transient populations at a significant cost to local 

communities and environments. A few bar lawyers who are acting as activists in those 

destinations I have visited also complained about the challenges of keeping up with the 

changing rules while helping community members in taking counteractions.  

 
“The imperative is clear. Administration and investors discuss innovation, new jobs, and integration 
into the world. However, when we propose rethinking and envisioning policies, they insist we adhere 
to the jurisdictions. Our ideas and approach to inclusion and diversity also differ. The worst part is 
that some property owners here would benefit from collaborating with officials and investors, rather 
than relying on us. What is the point of celebrating diversity and cultural exchange if they create 
another franchise? If the displacement of people continues like this, probably in a few years, here 
won’t be unique anymore without us.” 
 

Rhetorical instrumentalization of the critical issues in their “progressive agenda” strengthens 

the position of those who are already dominating locals disproportionately bearing these 

transformations, with the least power to influence them. Moreover, these initiatives are 

sometimes justified with the Sustainable Development Goals of the United Nations, which 

call for urgent actions in developing global partnerships, only complicating the situation for 

communities, economies, and ecosystems with controversies. Based on field observations, I 

conclude that prioritizing inclusivity and sustainability should be agreed upon with the locals 

and implemented with their consent, ensuring that the consequences are not tailored only to 

transient consumption. In the current state, the lived experiences of shopkeepers from Porto 

to longtime residents of the Sokołowsko demonstrate that the needs of mobile elites take 

precedence over those of rooted populations, pushing the former to embrace digital 

nomadism as a symbol of the contemporary phenomenon of modernism. As we’ll see in the 

next section, individuals associated with the lifestyle through their actions and ideas, being 

exposed to the structural impositions of the neoliberal capitalist logics, even in the case of 

acknowledging the demolition and deprivation, their political, economic, and digital 

confinement does not allow them to take genuine countermeasures. The subjectivities of 

133:87215



 133 

contemporary mobile and transient individuals operate rather differently in alignment with 

the logics of neoliberalism, which finds a cover for everything from an individualistic 

perspective.  

4.3 The Entrepreneurial Self 
Self-reliance as a neoliberal ideology of individualization finds its fullest expression in the 

realm of digital nomadism. Particularly in mainstream media in all the countries I have 

visited, digital nomads are portrayed as embodying a new, successful entrepreneurial spirit 

that adapts perpetually, optimizing to thrive in a globalized economy, taking full 

responsibility. This romanticization masks the internalization demands of neoliberal 

capitalism, which involves navigating the blurring boundaries between exploitation and 

empowerment that work through discourses of self-optimization despite identity 

fragmentation and the toll of emotional labor, whereas surveillance and self-discipline coerce 

freedom, leading to a reimagining of subjectivity. 

4.3.1 Self-Optimization as Exploitation, and Identity Fragmentation 
Neoliberal valorization of entrepreneurial self frames success as individual responsibility. 

Then, acquiring freedom and reaching empowerment by perpetually enhancing personal 

productivity to maintain competitiveness requires one to neglect the systemic challenges, 

structural inequalities, and hyper-individualized precarious labor market. As this chapter 

predominantly discusses the issues from a structural perspective, it excludes individual 

negotiations, leaving them for Chapter 6, which is based on the collected vignettes from 

digital nomads or individuals who have similar working and migrating experiences.  

The utilization of self-responsibility discourse is typically evident at the entrances of 

coworking spaces, as seen in the “Get your shit done Porto” poster, which can be encountered 

in cities like Berlin, Wroclaw, or Barcelona. Such slogans aim to motivate individuals to 

work in an environment blending productivity with leisure in an atmosphere where relentless 

hustle is normalized. Typically, a single person handles the roles of manager, receptionist, and 

multiple other tasks in these spaces, including organizing after-work social interactions for 

members. It was quite striking to analyze our conversations with them, which reveals that the 

games the participants are playing aim to simulate transforming casual interactions into 

impromptu status updates. It is also where they learn more about the members as they discuss 

their clients, strategies for scaling ventures, and, in general, new projects. In this carefully 

curated environment, the value is defined by evaluating someone’s recent achievement. As I 

had more opportunities to join the regular after-work gatherings exclusively targeting digital 
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nomads in Barcelona, these observations also proved that the omnipresent hustle culture 

extends beyond workspaces into other domains of social life. During my stay in Barcelona, I 

regularly attended one of the weekly gatherings, which is located on a central street in an Art 

Deco-style building. It features a spacious terrace with a small bar serving drinks and snacks. 

Entrance to these events is free, and there is no face control. The gathered crowd 

predominantly consists of digital nomads who are familiar with the rules for arriving here and 

also expected to buy their refreshments, which were affordable in comparison with other 

cafes and bars in the city. Despite a home-like atmosphere, attendees clustering around tables 

or in groups were discussing their projects deep into the night. As demands of presenting 

entrepreneurial self colonized the leisure space, people were networking, sharing information 

about their ventures, asking each other tips regarding navigating client negotiations, and 

seeking potential collaborations. Until then, I have managed to partially develop a startup 

project, “Living Chess,” which enabled me to engage in conversations as one of them. About 

the project, I will share more in Chapter 7. But introducing my project was also intended to 

move toward more personal and reflective conversation in this no-dress-code environment. 

These attempts usually fell flat and inevitably returned to work-related topics. However, 

when I or somebody else mentioned my sociological study on digital nomadism, people 

began to open up about their confided feelings of disorientation and exhaustion. The 

metaphor of “living on a treadmill,” which emerged as a code for similar experiences during 

the analysis of the interviews, initially surfaced in these gatherings as individuals lamented 

about constantly running to keep up with the expectations they felt from their peers, families, 

digital audiences, and, most of the time, themselves.  

 

“For a while, I liked it when people told me that I live a dream. But curating social media, solving 
logistics of how to travel, where to stay, and keeping up with clients is a lot of work. Sometimes I 
look back at my old posts and wonder if I wrote them. Also, quite often, there is a fear that I won’t 
manage to continue.  Now I have this belief that if I stop, I’ll lose everything. Because I have already 
arranged meetings with other digital nomad friends in different destinations, I have booked flights and 
accommodations.” 
 

Considering that individuals pursuing this lifestyle have to do more work to have control over 

their everyday activities, besides earning income, a veneer of self-improvement, work 

dominates all spheres of life. These performances also maintain a sense of legitimacy within 

communities of digital nomads, where constant motion and achievement are welcomed. Then 

the need to do more, achieve more, and be more even in settings designed for leisure causes 

135:68674



 135 

deeper emotional challenges, trapping people in cycles of self-exploitation.  Portrayal of a 

successful life on platforms like Instagram, YouTube, and LinkedIn is becoming a parallel 

occupation that serves beyond self-promotion. Monetization from courses, sponsorships, and 

building personal brands simultaneously opens possibilities for additional income but also 

intensifies pressure to maintain an idealized image. A simple search of the last 24 hours of 

uploaded content on these platforms reveals that many excited newcomers to digital 

nomadism are depicting their experiences. While scrutinizing these channels and following 

chronicles, it became clear that gaining and maintaining visibility comes with a cost. In 

interviews with those who attempted to monetize their journey, also catching the last entries 

of the content creators before they disappeared provides insight into that cost. Behind 

retreats, which take place silently by stopping posting or deleting the contents altogether, 

there is disillusionment with the lifestyle, burnout, and realization of the disconnection 

between reality and polished narratives the audiences want to consume. Feeling compelled to 

present multiple versions of themselves on different platforms for different audiences, if 

initially feels empowering, but in the long term, contributes to identity fragmentation as the 

gap between private reality and public image grows. Marco, a freelance writer, describes the 

tension: 

 
“Constantly juggling these versions of yourself is tiring, actually. I post my travel shots on Instagram. 
On Twitter, I’m more like a literary critic. My LinkedIn profile looks like I am a polished professional 
writer. But it is not easy at all to keep things from falling apart. Regularly posting and responding to 
comments and odd messages can feel overwhelming at times. But I am still considering opening, 
eventually, my YouTube channel and Patreon for financial support from followers.” 
 

Monetization efforts across work, leisure, and travel blur the lines between professional duties and 

personal fulfillment by viewing all aspects of life through the lens of marketability. This intensifies 

both identity fragmentation and emotional labor. Such relentless attempts to commodify every 

moment for financial gain leave little room for genuine reflection, self-care, and meaningful 

connections. Additionally, this approach to self-branding (Hearn, 2008) requires audience engagement 

and market alignment, challenging the core narrative of digital nomadism by creating a sense of 

freedom while pushing individuals to feel permanently surveilled and self-disciplined within the 

constraints created by these influences.  

4.3.2 Freedom as Coercion, Surveillance, and Self-Discipline 
Digital nomadism is featured in various presentations, primarily to liberate individuals from 

the two main contemporary challenges of modernistic life, thereby appealing to those tired of 
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the overwhelming obligations of sedentary life and traditional work relations. The promise is 

that by escaping those constraints, one can reimagine the determination of life on one's own 

terms by gaining full autonomy. Besides that, the main reason these ideas resonate with 

young people, in particular, is also tied to their precarious work contracts, which are often 

used to fulfill social expectations. Elena 24 a 24-year-old graphic designer and aspiring app 

developer, who works on her own startup project, reflects her decision as follows:  

“I never had a problem working 9-to-5. It left me enough time to focus on my stuff either in the early 
morning or evenings. Especially during the pandemic, working from home saved a significant amount 
of time by eliminating daily commutes. It is true that I wanted to travel and do my own stuff, but you 
know, it is quite challenging. Therefore, I would not mind staying there longer. The main reasons for 
leaving the company were the toxic work environment, the rigid hierarchy, and unsupportive 
colleagues, which made it clear that the opportunities were stagnant. In some ways, leaving my office 
job freed me from workspace politics and monotony, but I did not imagine that a different kind of 
grind was waiting for me in this new lifestyle. Now I can’t just clock out. I have to do everything 
myself, from managing my insurance to keeping up with my calendar. No possibility of delegating 
tasks.” 

Similar comments of other individuals, regardless of their years of experience with the 

lifestyle, reveal anxieties about the uncertainties of chasing freedom while portraying 

effortless success. At the meeting with Alex in Wroclaw, who visited his hometown after 16 

months traveling abroad and worked as a freelance software developer, he reflected on these 

pressures: 

“Initially, you think not having a boss is wonderful. But when your clients are becoming your boss 
and you do whatever they ask because you cannot afford to lose them, things change. You don’t know 
if you’ll land the next project. Yes, on Instagram, everybody seems to be keeping a perfect balance by 
visiting wonderful destinations and doing exciting projects. But when you sit down and talk about 
realities, I sometimes think it is another trap that leaves you fearing you can't get off.” 

Another infringement on this freedom I have often heard about is loneliness, since most of 

the digital nomads I’ve met are traveling alone. This aspect, often shared as a meme, involves 

someone looking for companionship to share travel and accommodation expenses, and it is 

also common in online communities alongside many matchmaking apps created by digital 

nomads for digital nomads. The participant put it in an after-work social gathering designed 

for the members on the rooftop of the coworking place in Porto:  

“Certainly, traveling with a partner would be great. But finding someone who enjoys visiting similar 
destinations and is willing to do it regularly is really difficult. So, I try to attend these events 
everywhere, not just to find a partner but also to make friends I might meet again in another city. Most 
of the time, though, our conversations stay superficial. We just talk about work and travel in simple 
terms. It's odd that many of us are still searching for something meaningful and often just pretending.” 
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The ongoing feeling of searching and reinventing oneself over time becomes a burden of 

constant self-reinvention, along with navigating between independence and insecurity. Then, 

online spaces and physical places designed for digital nomads, which reinforce values like 

hyper-productivity and market-driven self-worth, become additional mechanisms of control 

disguised as external motivation tools. Beyond economic and social structures, the very 

desire for freedom and the internalized belief to demonstrate it with successful outputs 

condemns individuals to live in contradictions. Internalization of the emblematic feature of 

neoliberal governance, the self-regulation through disciplining the self with the mentioned 

control mechanisms and surveillance, increases unease as Fatima, a content moderator who 

has been traveling for two years with her partner, describes:  

“I feel measured all the time, even while not working. I have to keep feeding my profiles in perfect 
shape. Reputation is crucial if you want to succeed with a side hustle. Now that we are back in 
Stuttgart, I have more time to take care of the balance. Otherwise, being on the road only increases 
these responsibilities, and you cannot afford to live without discipline. All the deadlines are forcing 
you to stay alert.” 

However, this voluntary self-exploitation through exposure to surveillance and discipline 

contradicts the narrative of freedom, as the internalization of market logic and efforts to meet 

its demands create standardized behaviors by narrowing the range of acceptable 

practices. Individuals negotiating these structural impositions differ according to their 

subjectivities, as discussed in more detail in Chapter 6. Before concluding the discussion on 

neoliberal subjectivity from a structural perspective in this section, it would also be worth 

adding a few comments about its reimagining in the context of digital nomadism.  

4.3.3 Reimagining Subjectivity 
Neoliberalism predates digital nomadism. The rise of this lifestyle through digitization 

happened while these policies were already affecting lives worldwide. While Chapter 6 

explores more about the algorithmic and technological aspects, here the focus is on the 

entrepreneurial mindset, socioeconomic factors, and cultural processes that shape how 

individuals see themselves as digital nomads, often amid contradictions in their experiences. 

Given that systems of privilege and exclusion distribute different types of capital unevenly, 

digital nomads are compelled to align with global market demands to convert capital. This 

includes accessing resources like technical skills for remote jobs, developing intercultural 

competence to adapt to new environments, or whatever else is needed to sustain their 

livelihood. Afterward, socializing online or in person becomes essential, especially for those 

in highly precarious situations, considering the volumetric scarcity of their mix of social, 
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economic, and cultural capital. My observations in online spaces, as well as at coworking 

places in various destinations, and interviews with both experienced and aspiring digital 

nomads, indicate that individuals socialize for transactional reasons rather than for leisure.  

“It is tiring pitching yourself constantly in events that feel like a mini audition. These speed dating 
gatherings are the craziest version. I have to join them because my products rely on user engagement. 
Then I need to sell my story each time with attention tailored to whom I meet. Now all the groups on 
Facebook are professionally moderated and curated, leaving no space to harvest random contacts by 
flagging entries as affiliate marketing. But you have to be able to sell your story, your image; if you 
can’t do it well, then you cannot sell yourself either. Therefore, I attend more in-person gatherings, 
keeping an eye on both the well-known online groups within our community and the location-specific 
ones. You know, it is also true about selling skills. I am on all the platforms, but we usually work with 
small companies, sometimes run only by one or two people, and then being able to sell your story is 
more important than the skill set because now everybody can do everything with online tools.” 

Internalizing market pressures and transforming self-exploitation into virtue makes 

individuals both master and slave of their own labor under the guise of freedom (Byung-Chul 

Han, 2017). Most individuals are well aware of their precarious situation, but they avoid 

discussing it and instead focus on improving their competitiveness and productivity, believing 

that they should not waste time confronting external structures and narratives. Thus, 

participating in community-building events, which are rather arenas of market performance, 

appeals to them more than complaining about disparities. Hence, terms of inclusivity and 

exclusivity for them are rather indicators of utilizing the privileges in line with individual 

ambitions, because a universal possibility for all from the perspective of these subjectivities 

contradicts their constant search for a niche to operate within in realizing their potential.  

4.4 Neoliberal Fantasy of Borderlessness 
The myth of a borderless world has always been obvious to those from countries with limited 

economic and political resources. As a researcher, I can confirm this through my own 

experiences with visa renewals and related financial and emotional issues over the past 

fifteen years while living in Europe. Border regimes showed their rigidity during the 

pandemic, and in the current global political climate, even advocates of free markets and 

individual autonomy mourn the decline of neoliberalism without acknowledging that the very 

ideology might have drawn us into this situation.  

Currently, the world is only borderless for a few nations and their wealthy citizens. This 

research, like other critical studies on digital nomadism, shows that the idea of crossing 

bureaucratic boundaries to eliminate borders, even at the individual level, remains possible 

while still operating within the framework of existing global inequalities. Countries that 
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introduce digital nomad visas with specific requirements demonstrate that their programs 

exclude those deemed less valuable by market-driven standards and often involve monthly 

salaries two or three times higher than local median wages. In the post-pandemic context, 

these states seek rapid economic recovery through policies that attract remote workers, 

sideline less privileged workers, and other categories of migrants. The idea of boundless 

mobility in a borderless world does not include refugees and asylum seekers, and the hostility 

of regimes toward them becomes evident through the construction of detention centers and 

sudden deportations. Moreover, locals who don’t necessarily belong to the wealthy segment 

of these nations bear the uneven costs of these new fancy arrivals, creating localized 

immobilities and becoming trapped in cycles of displacement and marginalization.  

Contemporary neoliberal border regimes are more than just physical constructs with dynamic 

stratification systems that commodify mobility as entrepreneurial achievement rather than a 

collective right. They function as social filters that incentivize individual self-discipline and 

economic productivity, serving as mechanisms to produce and maintain global stratification 

through negotiated conditions among state policies, market-driven infrastructures, and digital 

platforms shaping who moves and how they do so.  
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Chapter 5: Precarity and Gentrification in Digital 
Nomadism 
If the previous chapter placed digital nomadism within neoliberal policies and broader 

mobility regimes, this section emphasizes the relational aspect by exploring how these larger 

forces affect everyday household interactions. The discussion on structural changes sweeping 

through policy and economic landscapes might suggest how they influence the daily lives of 

the communities and individuals involved in hosting these transient populations. The initial 

decision to interview non-owner hosts, the primary informants in this chapter, was to gain 

access to an angle that hadn’t been considered before, helping to understand the everyday 

activities of digital nomads behind the scenes, unlike coworking spaces or digital 

communities where they might present themselves in tune with reputational considerations. 

The idea of including this perspective came from my own experience of hosting digital 

nomads. Later, as I traveled and was hosted by people who also hosted digital nomads, the 

focus shifted more toward the hosts, especially those who do not own the property. Multisited 

ethnography allowed me to see how regulatory peculiarities and differences across Wroclaw, 

Kyiv, Baku, Berlin, Stuttgart, Barcelona, and eventually Porto, considering their cultural 

codes and real estate pressures, intersect with fragile urban fabrics and housing situations to 

intricately influence how individuals negotiate shared living spaces.  Analyses of host-guest 

dynamics with a relational lens reveal more than rent for shelter in the center of the 

exchanges, shaped by language barriers, privacy concerns, status differences, income 

disparities, and factors such as neighborhood politics. Mundanely intimate routines are 

becoming contested areas in everyday life. Cooking, doing laundry, working from home, and 

even brushing teeth reflect cultural commodification, class disparities, and national policies. 

This chapter extends the discussion of the “social suffering” which was previously introduced 

as produced and legitimized distress by the large-scale societal structures. For coping with the 

precarious conditions, subletting a spare room is, in a way, enough to demonstrate a tangible 

form of social suffering, which inadvertently leads to neighborhood transformation and long-

term resident displacements at an accelerating pace.  Informants, who typically lack property 

ownership, are often migrants, having moved internationally or locally, and they leverage 

local knowledge and cultural capital to become gatekeepers. This role risks complicity in 

displacement cycles, yet it also mitigates their own housing insecurity. In entanglement, all 

these micro frictions, inseparable from neoliberal housing markets and global mobility 

regimes, imprint themselves in everyday life.  
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5.1 Exploring Relational Precarity in the Host-Guest Relationship 
Negotiating overlapping rhythms and schedules reveals power imbalances and intersectional 

layers of precarity when hosting a transient population as a non-owner of the accommodation. 

In this section, based on collected testimonies from interviews about motivations and 

ambivalences, contradictory desires are discussed, while in some cases, non-owners' 

arrangements turn into welcoming sanctuaries amid personal transitions of the digital 

nomads. 

5.1.1 Micro-Level Tensions in Shared Spaces 
One of the most obvious examples of a contradictory portrayal of the carefree experience of 

hosting digital nomads involves mundane decisions like handling late-night calls, cooking, 

and washing dishes in the kitchen while someone tries to hold an online business meeting, 

among other things, which can lead to tension and larger conflicts. Hosting someone in 

exchange for money for a short-term stay is usually aimed at helping cover rent, often 

arranged by offering a spare room and sharing the kitchen for activities beyond what is 

typically expected, including working, since such spaces often serve as a common living 

room. For many, such an arrangement appears to work simply and well initially, but once it 

becomes a living experience, problems arise. Then they are not confined inside the 

apartments but also involve neighbors as they begin to get annoyed and complain about 

rolling suitcases through the hallways late at night, extending the discourse of the strangers, 

turning their residential building into a hostel. In such clashes, the hosts must balance the 

situation with the additional role of mediator on the one hand, pleasing their transient tenants, 

and on the other hand, find a common ground with neighbors who are concerned and 

resentful about the commercialization threats to their hoods. Moreover, when guests of the 

city ask the locals in their new hood about the spots underrated and not known yet to the 

“Instagram,” they add the last drop to the growing strain. Non-owner hosts shouldering these 

multifaceted roles, including quasi-landlord, on-spot conflict mediator, and cultural guide, 

because without steady income from rotating guests, they would be unable to afford the 

increasing expenses of living in the neighborhoods that are rapidly gentrifying. Often, “letting 

things slide” seems wiser than risking vacancy, even when minor property damage alongside 

other issues, such as noise, occurs.  

Challenges from guests working across different time zones were often discussed with the 

informants. Arif in Baku, who manages his rented apartment with two-week stays and two 

weeks off for himself, recalled an example of overlapping schedules while he was hosting a 

142:37355



 142 

local Azerbaijani teacher with early morning online classes and a Canadian researcher who 

needed regular late-night calls with colleagues back home. Both wanted to use the kitchen 

because their rooms were small, leading to noisy encounters in the narrow hallways at odd 

hours. He eventually introduced the “kitchen quiet hours” schedule, posting it on the fridge, 

which seemed trivial at first but encouraged some organization, easing immediate tensions. In 

their variety, such experiences illustrate the temporal disjunctures of global labor (Kozak et 

al., 2024), shifting unpaid work onto hosts who must manage 24/7 work patterns to fit their 

personal spaces. The list of recurring “calendar clashes” the hosts must be attentive to arrange 

is actually long, particularly in the case of digital nomads, as they are dwelling between 

leisure and business and want to coordinate with clients in distant time zones, brew coffee at 

2 A.M., or move furniture around a room to facilitate Zoom calls. Hosts I spoke to are already 

used to their guests’ routines of working during the night while joining cultural and sporting 

activities by day. Late-night calls and all-hours workflow imprinting global market logic, 

which may seem trivial at first, accumulate over time. From Bourdieusian perspective, these 

negotiations reveal an interplay of different capital forms as hosts manage conflicts and orient 

newcomers by deploying local knowledge and contacts in return for economic and cultural 

capital that subtly reshapes household routines.  

Non-owners are adopting landlord-like duties, such as collecting payments and setting house 

rules, among many others. Without legal protection, unlike property owners, they are in a 

vulnerable position. For instance, when local regulations require sublets to be officially 

registered and they are unable to do so for each of their guests, they face risks of substantial 

fines or even eviction if the landlord also disapproves. Migrant worker Sanem in Wroclaw, 

who was laid off from her job, decided on temporary hosting for survival. On the one hand, 

she feared that neighbors might report her activity to the building management, and another 

reason for feeling precarious was the possibility of guests refusing to pay or causing a 

disturbance. Without formal property rights, she must tolerate all undesirable behaviors rather 

than jeopardize her housing. She is embracing this high-stress endeavor for financial relief, 

which comes at the cost of increased personal risk. Indeed, the intersection of migration 

status, gender, and ethnicity of the host’s identity, despite the significant unease of the 

unpredictable incidents, makes them hesitant to escalate conflicts that might provoke 

retaliation. Amina, a migrant host in Berlin, has multiple times avoided confronting 

disruptive male nomads, fearing that they might report her sublet arrangements to local 

authorities. Consistent with feminist urban scholars’ observations (McDowell, 1999), this 

scenario is evident in contemporary female non-owners’ hosting experiences, especially 
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migrants who bear disproportionate risks in informal housing. Their precarious legal status 

amplifies emotional burden amid potential economic and physical threats to “keep the peace” 

while trying to maintain order. By contrast, male hosts find it much easier to enforce rules 

and prompt timely rent payments without any worries about the physical safety or deportation 

threats. These contrasting experiences illustrate that the intersectionality of overlapping 

identities (gender, race, migration status, etc.) shapes who feels empowered in households, 

not just because of economic but also sociocultural vulnerability. (Crenshaw, 1989)  

Both male and female migrant hosts reported feeling more exposed when dealing with 

landlords or municipal officials, especially when they are not fluent in the local language and 

lack documentation of their status. Moreover, the platforms through which they make 

informal offers of their spare room to remote workers are also not supporting them in the case 

of conflicts. As a result, they must appease their guests in such situations and also stay 

vigilant regarding any potential regulatory scrutiny.  

 5.1.2 Precarious Hospitality and Ambivalent Encounters 
Motivations for hosting non-owners, particularly digital nomads, vary among them and 

typically change through individual experiences as well. For some, it began with having new 

people from different cultures around, or recouping lost wages during COVID-19 lockdowns, 

or while adapting to a new city to build a safety network, among other reasons. However, in 

this work, I am not able to discuss their motivations exhaustively with a few vignettes; I 

would like to present relevant ones to the argumentation of the thesis. Natasha, residing in 

Porto, recalls her early motivation as follows:  

“Back then, I was working for a small Berlin-based tech startup, which was paying well enough, so I 
decided to move to Porto and rent this flat. I wanted to have some fascinating people around, and one 
way to do that was by hosting them. Initially, I used Couchsurfing more, but over time, I've shifted to 
Airbnb. Recently, though, I've found more connections through Facebook or WhatsApp groups. This 
change occurred when they reduced my work hours, which also affected my salary. Extra income 
became important to have some security, and till then I had already set up.” 

A passion for cross-cultural experiences often shifts into an economic necessity when 

circumstances change. Participants who prioritized financial needs as their main motivation 

also appreciated opportunities to practice language skills, learn about other cultures, and fight 

loneliness, especially recalling their early hosting experiences. However, when the novelty 

wears off, many of them complain about fatigue. Amina in Berlin is one of the hosts who 

illustrates the typical “it started as fun but” case, even though she continues hosting: 
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“In the first months, it was for me like an intercultural feast. I had a really nice time with the people 
arriving. It was a great possibility to practice languages, cook meals together, and exchange travel 
stories. I wanted and had a world inside this flat. But few bad experiences probably ruined my 
motivation and also over time it became tiring to adjust boundaries with everybody, arranging 
schedules sometimes led to really unnecessary conversations, the worst is perphaps keeping the flat 
clean as most of the especially short term stays don’t won’t to do anything even though they don’t opt 
this service while they book on Airbnb. Now, if I had an option to stop it, I would. Because I am really 
craving for solitude.” 

 

These evolving contrasts also involve revealing the emotional vulnerabilities of the hosts, 

while the initial delight overshadows the fragile balance they should consider during the early 

stages. Additionally, the financial need that drives all other motivations may push the hosts to 

be less selective to avoid unwanted encounters. There are also hosts like Seda in Stuttgart 

who primarily host for social reasons; despite experiencing some unpleasant encounters, she 

still seems to enjoy hosting strangers in her rented apartment as a way to counter her solitude: 

 

“Right after my divorce, I moved to Stuttgart. Changing scenery was very necessary. I hosted a 
diverse group of people, including students, travelers, digital nomads, and temporary migrants looking 
for a place to stay before relocating permanently. Initially, I felt really lonely, but thanks to my friend, 
who suggested this option and explained how to do it, everything is now fine. I explain the house 
rules to the guests and host only those who accept the price and duration officially, including 
housekeeping.  I have discovered the city also with them, just by showing them, you know, they want 
to see around something much more than coworking places or gyms. I improved my English and 
German, and now have friends all over the world. These three years were the best, especially when 
compared to my marriage. Having peace and enjoying a lively atmosphere at home is probably the 
most important thing after health.” 

 

Hosting became a welcoming sanctuary for Seda during her personal transition, as well as for 

her guests, especially digital nomads seeking urban amenities. While constant relocation kept 

them from forming ties with locals and limited civic engagement, coworking spaces do not 

fully compensate for these gaps. Hosts like Seda help them not remain “community apart,” 

which hinders keenness and reciprocity with local networks. (Tavo et al., 2024) However, not 

every host-guest relation blossoms into community bliss. The same interviewees were 

simultaneously telling stories of fulfillment, showing around the cities they are residing in by 

taking the guests to the hidden historical sites or family-run restaurants, and at the same time, 

voicing discomfort about how the visitors were treating the city like a playground for social 
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media interactions. Farhan, a Bangladeshi migrant residing in Berlin and hosting visitors of 

the city for years, recalls the experience, illustrating the typical situation:  

“Once I was hosting a vlogger, I mean, most of the people are, but he also introduced himself in our 
first meeting as such. He was very excited about being in Berlin for the first time. Second day, he 
started unexpectedly filming in our hallway with narration something like “This is how real Berliners 
live,” I felt cringe. Because there were neighbors, I didn't cut him there for some reason. Later in the 
evening, the downstairs neighbor knocked on my door and asked what was going on; his wife was 
there when that happened. I did not know what to say. I was alone at home and apologized, promising 
that it would never happen again. Then waited for the vlogger to come back home, without 
overreacting, and told him that this is not a hostel. People are living here, and Germans are very 
concerned about privacy. If it is normal somewhere else, here it is received as disrespectful. Luckily, 
he understood his mistake and decided to hand over a postcard to the family, explaining that he had 
deleted the scenes. After this incident, I added another note to the welcome board for guests, saying 
they should not film around the building because the privacy of residents should not be violated.” 

 

In the rest of this chapter, when presenting analyses based on vignettes from non-owner 

hosts, I will discuss the relational precarity involved in balancing financial gain with cultural 

fatigue, forging connections while reinforcing exploitative dynamics, as well as opportunity 

and apprehension, along with the social and emotional costs of welcoming transient 

populations through superficial engagements. I will achieve this by juxtaposing my findings 

with those of other researchers who view the topic through various lenses and motivations, as 

discussed in previous chapters, thereby contributing to the academic discussion on digital 

nomadism. As research frontiers on the subject expand in different directions, I aimed to 

address them within the thesis framework. However, due to time limitations and other 

obligations, I was unable to do so in the previous chapters. Hence, engaging with discussions 

of these contributions in sections aligned with their specific focuses will hopefully enhance 

the productivity of my involvement. Thus, before diving into the next sections, I would like 

to briefly comment on one of the studies discussing “push and pull” factors for digital 

nomads in their interactional experiences with residents (Miocevic, 2025). Aiming to support 

tourism practitioners with an advocacy approach, the author delivers an analysis to attract 

digital nomads to desired destinations, providing suggestions for mitigating conflicts in their 

encounters with residents. Currently, these roles are executed by coliving and coworking 

operators, fostering digital nomad bubbles (Chavarria, 2023) and targeting the affluent 

individuals, which facilitates a new urban crisis with the emergence of these common places 

built from the ground up (Sternberg, 2021). Then, the rest of the people who cannot afford or 

choose not to participate in these bubbles encounter residents without mediators. In this case, 

the hosts are becoming mediators and gatekeepers for the digital nomads in their interactions 
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with local residents. Another challenge of this chapter is conveying the non-owner's 

perspective without portraying individuals associated with digital nomadism as 

villains. Furthermore, unpacking multiple entangled issues in each section might feel 

repetitive, but even that seems to be at an argumentative level each time I try to provide a 

different vignette to paint the full picture. This enables the main discussion of gentrification 

and precarity from a relational perspective in the experiences of non-owner hosts.  

5.2 Hosting Practices as Sites of Neighborhood Change   
In this section, I discuss how non-owners participate in promoting the “authenticity” of 

destinations to attract digital nomads with the promise of more than just four walls and a bed. 

They also do this, expecting to stand out among countless listings and in various ways, 

including mentioning nearby historic sites, local craft breweries, or flea markets in their 

descriptions. These personal endorsements are further magnified by social media posts of the 

digital nomads and circulating in groups and subreddits as “hidden gems,” “must-visit 

enclaves,” etc., commercializing local culture and turning unknown neighborhoods into 

globally relevant sites with consequences. However, if individuals are doing it on a smaller 

scale, the co-living companies are taking the discourse on a different level. In this section, I 

will first address these formal co-living operators and then present experiences of non-owners 

who unintentionally become catalysts in gentrification. This exposes local identities under 

strain, shifts cultural and social contours, and pushes hosts into moral dilemmas and 

displacement fears, along with other long-time residents. 

Before examining the role of individuals in unintentionally driving the transformations of 

various destinations, it is necessary to consider the authentic living housing ideology, which 

presents a communal approach as a tech-driven, future-focused solution by companies. Here, 

the collaboration of private initiatives with local institutions legitimizes a profit-driven core 

of rent relations with rhetoric of “community as service,” “curated collectivism,” and so 

on. (White and Madden, 2024) Given the extensive research on digital nomadism from 

various countries, I noticed that researchers were particularly interested in studies conducted 

in China. It was not surprising, then, to learn from early empirical publications, for example, 

that the emergence of the “Digital Nomad Commune” in Anji County had a significant 

impact on housing prices and spurred local entrepreneurship. The author observed that, 

although some locals benefited from the arrival of digital nomads, they had a negative impact 

on locals, as most of their fixed income was squeezed out by price hikes, and they also 

experienced cultural dislocation. (Yang, 2024) Moreover, perhaps “smart city” initiatives, 
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besides optimizing transport, tourist flows, or other amenities, dominate individuals, or rather 

localized initiatives in intensifying socio-spatial divides, as already documented in studies of 

famous digital nomad destinations like Barcelona, for instance. (Brandajs and Russo, 2023) 

Then, it is not only the obvious tourist destinations that are exposed to the influx of digital 

nomads, but also anywhere where real estate speculation goes hand in hand with the 

necessary technological infrastructure, and co-living, coworking spaces shape it and can 

significantly prolong their stays (Kremer, 2024). Since this chapter mainly aims to explore 

the micro-level relationship between precarity and gentrification through individual 

experiences, I argue that what begins as a personal gesture without institutional or developer 

backing can still unintentionally promote gentrification by marketing neighborhoods and 

cities as “authentic” to the global audience eager to consume such narratives.  

5.2.1 Unintended Catalysts of Gentrification 
Vittoria, a freelance editor and documentary filmmaker, moved to Barcelona over seventeen 

years ago from Italy and has resided in the same flat for fifteen years. She describes her 

hosting practice in a different way as follows: 

“After my boyfriend moved out following our separation, paying the whole rent by myself, even 
though it is much lower than market prices, was very hard. When I began renting, neighbors 
understood my reason. Back then, it wasn't as bad as it is today. In the last seven years, I have never 
hosted any weekend partygoers, usually students, digital nomads who want to stay for at least a 
couple of months, or families who are relocating here. Many of my neighbors who were renting for a 
long time in this building or neighborhood could not afford to buy a flat here. Probably once I decide 
to buy my own property, I should look for somewhere else, far away from here. This place is nice and 
central, but unfortunately, rising prices mean students and artists can no longer move in to live here, 
even as tenants. I am fortunate with the old contract. Initially, I just wanted to pay the rent, but now 
that I have tenants, even at lower rates than market prices, I'm able to save something.” 

Relying on income from guests for residence in the central district, Vittoria also 

acknowledges that her actions somewhat contribute to displacement and overtourism. She 

finds the balance for her moral dilemma by deliberately choosing whom to host and avoiding 

short-term contracts that are blamed the most for the price spikes. The moral quandary is 

evident in all the interviews with non-owners; it may also stem from the semi-structured 

questions’ critical nature, as they often express regret that people like themselves or their 

families can no longer afford to live in the neighborhood. This becomes particularly evident 

when the conversation turns to the lucrative potential of short-term rentals in their 

neighborhood, once realized by property owners or investors. Their anxiety-charged, hastily 

made responses demonstrate cognitive dissonance: on one hand, they need this extra income 
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to stay in what they consider home, and on the other, they recognize that this very action 

threatens and accelerates their insecurity regarding displacement. However, it follows with 

the pragmatic justification “If I won’t do it, others are doing it anyway,” “I am just trying to 

pay the bills,” explaining that it is not about greed but survival. Even those who are generally 

unhappy about the growing presence of digital nomads admit that it is simply not a viable 

option, echoing the assetization of domestic life in coliving practices (Bergan & Power, 

2024), which we will discuss in the next section. Turning everyday practices into profit-

making opportunities provides a brief financial boost; however, such practices contribute to 

systems that extract value from human routines. Gunnar in Berlin, following this profit-

driven logic, aimed to create a “microcosmos of remote workers” in his rented apartment 

outfitted with high-speed internet and ergonomic furnishings. As it became his main source of 

income, he made a lot more adjustments: 

“I made power outlets easy to reach. I also don’t use the kitchen for working there with a laptop 
because somebody is always using it to hold online meetings there. I installed a small whiteboard in 
the living room, and some people like to sketch out their daily plans or even for a week. I completely 
changed the lighting, too. You can adjust the color temperature with the lamp. Apparently, it is 
important because cool white is better for focusing. Actually, I learned about it from a digital nomad 
who showed me the app that tests light levels. We still have some problems with the sound, but in 
general, I am doing my best in offering an experience here that does not mess with guests’ routines 
but supports their productivity.” 

Even though non-owners don’t wield legal authority, they hold certain advantages in 

comparison to locals who are renting their own property, with limited language and other 

necessary skills to attract a higher-paying transient population, particularly digital nomads. 

Besides knowing how to list spare rooms on online platforms, non-owners also capitalize on 

local knowledge, including festivals, upcoming events, and recent city regulations, because of 

their ongoing interaction with different stakeholders. However, in the foreseeable future, the 

gatekeeping expertise of non-owners may be overshadowed as more accessible and 

affordable digital tools emerge. For instance, in the course of this research, Large Language 

Models have evolved from niche, tech-savvy speculative discussions to being utilized by 

people on the periphery, including those who have not previously used social 

media. Refraining from speculating on it further as I am lacking relevant data for discussion, 

I would like to make a comment regarding the structural precariousness of the non-owners in 

line with McElroy’s (2023) “dis/possessory data politics,” which might target, alongside 

other previously evicted tenants, also non-owners once eviction data of individuals 

weaponized by lanlords worldwide. Although I have conducted research in countries like 
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Azerbaijan and Ukraine, where tenant-landlord agreements are often handled unofficially, the 

possibility of such agreements being in effect there and even in countries with strict 

regulations leaves renters in a precarious position if property owners want to take advantage 

of an influx of higher-paying transient populations. Arif’s reflection on the eve of COP29 in 

Baku demonstrates that informal hosting for “covering bills” can backfire once the landlords 

catch the potential of the short-term rentals: 

“I don’t know if the city ever had such a fever before. Now everybody is trying to find a way to profit 
from the expected guests. Because hotels and hostels can only accommodate half of them. Our 
building belongs to one person. He knows me, and we have had a few meetings with him recently. He 
wants desperately to take the advantage. Currently, you cannot find anything to rent at normal prices, 
and we are staying in these flats on relatively affordable terms. He does not know that I am subletting 
a room here. Actually, nobody knows. They think I have foreign guests from time to time because I 
am an adventurous person. But he was also trying to discuss this with me for the same reason. He had 
heard of Airbnb and online booking and was offering if I could to help him with interest. His initial 
plan was to evict people who don’t pay rent on time and then rent these flats short-term for visitors. I 
convinced him not to do so because after COP29 finishes, everything will go back to normal. 
Eventually, he decided to increase the base rent for everybody by around thirty percent during 
November and December, with the promise to go back to the normal rate from January. You know it is 
all in the words, no official agreement.” 

There was another vignette from Vittoria echoing this experience. A friend of hers was 

inspired by the idea and decided to follow a similar approach. However, it lasted only two 

months until the landlord discovered the situation and promptly evicted her. She could not 

stand against the decision also because of the fear of violating the law as a migrant. So even 

though it looks smart as a side hustle to accommodate for the short term, not everybody ends 

up with a similar outcome as Vittoria.  

5.2.2 Local Identity Under Strain 
In this part, I would like to divert focus from non-owners and elaborate on how incremental 

displacement takes place in destinations, mostly affecting longtime residents and locals, 

while arranging appealing spaces and places for remote working travelers. My observations, 

together with empirical studies of other researchers, indicate that layered impacts eventually 

alter local identity by universalizing it. The new work practices and short-term rental booms 

are transforming both urban and rural places for catering to digital nomads, and here local 

cultures are instrumentalized for making their stays more exciting. Research indicates that 

these new initiatives, while spurring entrepreneurial ventures like specialized coworking 

cafes, exacerbate the insecurities of lower-income residents. This is because the new 

infrastructure prices them out by embedding a “plug and play” environment in the 
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neighborhood fabric. (Farmer, 2024; Foth et al., 2020)  The non-owner informants of the 

study, in general, do not see these changes as a problem, but, on the contrary, as Gunnar 

mentioned: 

“Berlin is an international city. It is normal here to have people all around the world. It does not feel 
like it's invasive, maybe it can in smaller cities, but here I would say we need it.” 

In terms of big cities with a migration backdrop, there are possibilities that individuals are 

able to go beyond “nomad bubbles” and integrate with genuine cultural exchange. However, 

my observations in Baku and, to some degree, in Wroclaw tell different stories. It is not only 

about whether these destinations need international visitors or not; the problem is that the 

transient population arriving in these cities with prearranged networks then navigate through 

Coworking place hangouts, following suggestions in online communities, which makes their 

contacts with locals rather optional than essential. Amplifying neighborhoods’ desirability by 

non-owner hosts echoes the cities’ branding of authenticity, which always carries the risk of 

morphing cultural expressions into commercial assets (Zukin, 2009). During the annual 

neighborhood fair, in the Bonfim district in Porto, in our conversation with Carla, who was 

running her own stand offering ceramics printed with her art, she lamented about the changes 

as follows: 

“This used to be a community-driven event. I don’t complain now that I can sell more than before. It 
provides me with more exposure and helps increase my online sales through Instagram 
internationally. But it is not used to be organized for earning money. We were getting together to meet 
each other with neighbors through this exchange. Now we are trying to entertain with cosmopolitan 
concepts replacing local tastes. It is sad to see these changes each year.” 

The loss of familiar communal anchors accelerates, and while some individual residents still 

manage to make some financial gains by redesigning their once affordable bakeries into 

breakfast-lunch cafes, participating in organizing events targeting internationals, and taking 

other adaptive precautions, they regret the commodification of their everyday lives in 

general. The non-owners' replication of the bigger hubs approach to accommodate this 

transient population in the long term threatens the stability of both themselves and the locals. 

5.3 The Curse of Gatekeeping 
The non-owners participating in this research were usually the first local contacts for their 

digital nomad guests at the destinations. Along with arranging accommodations that meet the 

needs of working from home, they provide informational maps and flyers to help guests 

navigate the new location. Additionally, they take time to explain to their guests how to get 

around the city, including transportation options and cultural norms. They do this not just to 
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appear hospitable, but also because it has later effects, such as influencing online reviews and 

feedback, which are necessary for their continuation. Mainly, exercising this gatekeeping role 

also lightens their responsibility burden. However, depending on their intersecting identities, 

these hosts face various constraints from both locals and guests, which affects their emotional 

labor of hosting. Since most of the interviewed non-owners planned to stay, if not in the same 

neighborhoods because they couldn't afford to buy a flat there, then at least in the same city, 

their efforts at gatekeeping to mediate the introduction of guests to locals can be seen as a 

form of “insurgent urban citizenship.”(Holston, 2008) They are accumulating a form of 

authority through these activities that holds significant social currency. However, being 

precarious, the duration of such authority largely depends on external factors like landlords’ 

tolerance in cases of discovering their informal subletting arrangements or similarly 

municipal regulations concerning their unregistered activities. Considering that there is a 

growing trend among digital nomads to stay in certain destinations associated with the 

lifestyle for longer periods, blurring their status from mere visitors to semi-residents, 

individual hosts’ role in integrating them as “new locals”(Hannonen et al., 2023) is crucial. 

Because, as mentioned in multiple places in this thesis, coworking and coliving spaces are 

functioning as hubs that are becoming enclaves, which might facilitate contacts with locals 

through limited activities such as organizing sightseeing tours or attending local festivals. As 

we shall see in the next Chapter 6, this is not enough for digital nomads who want to have a 

deeper engagement with locals, and moreover, not everybody can afford joining these curated 

environments. The unpaid communal service by non-owners is undervalued, especially 

considering its role in helping the transient population integrate into the social fabric of 

destinations that generate both economic and cultural capital. Contrary to this, they are 

exposing themselves to uncertain insecurities that might cost the sudden destruction of their 

livelihoods. 

5.3.1 Intersectional Constraints 
While gatekeeping was seen as a natural part of their activity by most of the non-owners, they 

experience hurdles tied to their gender, race, local language conduct, or migration status, 

which make them feel marginalized. Moreover, they face these uncomfortable situations both 

with digital nomads and with locals. Farhan’s hosting style went a bit beyond average by 

printing a mini user manual for guests, including insights from user experience design, and 

not only tried his best to offer the best experiences inside the flat, but also in exploring 

Berlin. He decided not to provide the “local insider" anymore. 
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“It's very strange. I have lived in Europe for many years. I have hosted people when we were living 
with my wife in Poland, and now in Berlin, I have arranged everything to make it comfortable for 
digital nomads. I am still improving things. We've been living here for the last three years, and if you 
don’t count the first few months, we've always been hosting people. I also consider myself a bit of an 
artist since I have studied and earn my living as a graphic designer. I am very involved in the Berlin 
art scene, whether it's music, design, or independent film festivals. Usually, when I make a 
recommendation, especially for people seeking cultural authenticity, they subtly dismiss it. In return, 
they are asking me about where they can eat Indian or Bangladeshi food. But if they stay longer, 
things change. Of course, they realize that my manual is one of the best resources for them to have a 
decent beginning experience here. Although I'm not keen on it, they are asking if I can help them 
connect with different migrant communities in the city. I do it, for instance, if somebody from Ukraine 
wants to meet Ukrainians, or if I feel it is necessary. Now I am just tired of it and also don’t have 
much time for such extra efforts.” 

 

The host’s social identity influences guests’ expectations even before they arrive at the 

destination and continues to do so until they settle in and seek guidance for what they are 

truly looking for in the city. But the identity also affects their positionality in the 

neighborhood or local community. Nadia, 66, who moved to Stuttgart around forty years ago, 

has been living in the same apartment for the last fifteen years, during which she also sublets 

one room with mid-term agreements. In her arrangement, everything is official; she is one of 

the most experienced people in the neighborhood. However, recent developments, 

particularly related to Stuttgart 21, have taken a toll on her, and she is now trying to move out 

and spend her retirement years somewhere else than Stuttgart. 

“This city is sinking in all terms. They have drilled one-hundred-kilometer tunnels under it. Sincerely, 
I also don’t like the changes in the hood. I appreciate the growing multiculturalism, but now when I 
see quarrels on the street, I don’t intervene. In the past month, I tried it for the last time, and it was a 
good lesson for me never to repeat. Because first of all, they did not like my civil courage, and 
moreover, I became apparently the old woman who sticks her nose into others’ business. Even my 
landlord advised me that it is not necessary, if I see a problem, I can call the police without throwing 
me to the risk. I don’t know, maybe something is wrong with me. But I am definitely done with here.” 

Being labeled a troublemaker by her neighbors and landlord made her feel even more anxious 

about asserting herself in disputes, increasing her vulnerability despite her local knowledge. 

As one of the early informants, following the interview with Nadia, I paid close attention to 

the responses of others regarding similar situations. For instance, Nadia’s guests over the past 

fifteen years have never caused any problems, as she carefully screens her guests, but many 

other non-owners have experienced misunderstandings similar to the one I previously 

described related to guest misbehavior in the neighborhood. Migrant non-owners, especially 
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women in these undesirable circumstances, reported feeling very inconvenienced and trying 

their best to maintain neighborly calm while managing the emotional labor involved.  

5.3.2 Emotional Labor of Hosting 
Juggling personal obligations and family duties, along with regularly hosting strangers, 

stretches thin when taking on responsibilities. Even with all precautions, such as arranging 

hosting through digital platforms, minor crises can still arise from issues with the Wi-Fi 

router, unexpected check-ins, or cultural misunderstandings over shared resources. However, 

apart from these errands, the most common intense emotional labor occurred mainly between 

female hosts and young male guests who are often dealing with psychological issues and 

seeking subtle motherly care. Handling these situations, aiming to offer comfort on one side 

while preventing unexpected fallout from guests on the other, becomes overwhelming for the 

host. Non-owners themselves are usually not in a position to offer professional support, but 

they try their best to help, especially when it comes to constantly traveling digital nomads 

adapting to new, unfamiliar environments. They suggest joining different cultural events, 

encourage establishing routines, and do whatever they can in such unforeseen situations until 

their stay comes to an end. Establishing boundaries is not always effective, and when the 

digital nomad works from home instead of going to a coworking space, it blurs the line 

between leisure and work, often leading to longer periods indoors. In responding to the 

question of comparing digital nomads with other guests, like tourists or relocating migrants, 

Raquel, 39,  in Porto, vividly pointed out this issue as the main distinction. 

“Hosting tourists or people who need a place to stay while relocating here is very predictable and 
almost standard. Tourists are usually out during the day, they eat outside, and come back to sleep. 
People who are relocating are a bit different, but I enjoy helping them with their issues. It is great to 
be part of somebody’s beginnings. Then you have another friend in the city. Digital nomads vary. 
They are never predictable. Even though I am checking the reviews on them before accepting their 
request, often it is useless. I should give them credit, there are people who are very organized, polite, 
and very careful with the place without asking much. It's best if they go out during the day to work 
from a cafe, library, or coworking space. But then there are people who typically make themselves 
known from day one. You can hear their typing, long silences after calls, and in a way, they somehow 
manage to fill the flat with stress. Then I know if we don’t talk, it might unfold badly for me during 
their stay. Whenever they appear in the kitchen, I offer something to drink or eat, and then listening 
begins. They are talking about not being able to carry on anymore. Broken relationships, 
homesickness, problems with clients, and so on. I listen because I need the income. But I am not their 
therapist, and they are not paying for it. You can see that most of the time they even don’t realize it. I 
stay polite, sometimes much longer than I am available. Sometimes it feels like I'm holding pieces of 
someone's life, waiting for them to move on, besides just renting a room.” 
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Such exploitative entanglements can become deeply personal and distressing, especially for 

female non-owners, who find themselves walking a tightrope, never fully in control of the 

risks they face. Natasha's unfortunate experience in Porto, where she, as a non-owner, 

arranged her subletting in a semi-legal way, echoes a reverse version of the “sex for rent” 

phenomenon studied by Ana Filipovic (2019), where homeowners exploit vulnerable tenants 

by demanding sexual favors in exchange for housing. Natasha, seeing her guest who initially 

introduced himself as a digital nomad,  withdrew into his room and did not leave the flat for a 

week, spending time watching videos and drinking alcohol in his room. She decided to talk to 

him with the intention that she might be helpful somehow. 

“The next night, after we had our first long conversation, when we encountered each other in the 
kitchen, he twisted my friendliness. I told him that he is drunk and I am not interested in him. As I 
was trying to calm him down politely, he sensed my vulnerability and continued his attempts to take 
advantage. Perhaps it was my mistake discussing Airbnb reviews with him, and also telling him that 
the landlord was unaware of my subletting arrangement, because he started bringing up these issues, 
using threatening language mixed with flirting. When I told him it would be better for him to go to 
sleep, he tried to touch me. At that moment, I felt trapped and powerless. Then I ran out of the kitchen 
and left the flat. On that night, I went to my friend’s apartment in the neighborhood. She convinced 
me that it would be better to solve the problem in the morning. When I came back home the next day, 
he was sober and apologized for his behaviour. But I told him that it is over, and he should find 
something else if he does not want me to go to the police. He packed in half an hour and left the flat.”  

Although this episode was the most striking one I came across in my study, it is not difficult 

to imagine that in such precarious circumstances involving economic pressures, power 

imbalance, and fear of the consequential displacement by the landlord or financial penalty of 

the authorities, the abuse can be exacerbated.  

5.4 Post-COVID-19 as a Relational Stress Test 
The pandemic, with its onset and unfolding events, such as activating frozen regional 

conflicts and turning them into full-scale wars, negatively impacted the lives of non-owner 

hosts. If the destinations I focused on were closer to the war zones, this effect was seen as 

non-owners turning their places into shelters for refugees. In destinations farther away, the 

impact was felt rather in the first year of the pandemic due to lockdowns, which either 

trapped digital nomads in uncertain long stays or led to cancellations, depriving them 

financially. Against the backdrop of these issues, in this section, I will present and discuss 

heightened solidarity transforming community ties, fragmented grassroots initiatives among 

non-owners, and growing tensions with traditional homeowners and longtime residents.  
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5.4.1 Stranded Digital Nomads and Trapped Non-owners  
Abrupt lockdowns following border closures and flight cancellations stranded digital nomads, 

disrupting their idealized freedom of movement and forcing them to stay wherever they had 

planned to visit temporarily. Since this chapter focuses on non-owners’ perspectives, here I 

discuss how they had to extend their hosting arrangements with uncertainty, whether they 

enjoyed living with their guests or not. When travel bans hit, Raquel was in the second week 

of hosting a digital nomad from Canada with whom she did not have much interaction. This 

unplanned cohabitation was initially challenging because her guest was more anxious than 

she was about the pandemic. Moreover, not knowing how long it might last, she was also 

unsure if the guest would be able to continue paying based on their informally agreed-upon 

amount. As time passed, she began appreciating having somebody to guarantee income 

during this uncertain time following cancellations of the bookings. She decided to reduce the 

fee while simultaneously consoling the guest who developed emotional instability due to 

feeling trapped and isolated.  

“In the beginning, it was very hard. Whenever I encountered him in the kitchen or on the balcony, he 
would update me on his nervousness by checking flights and reporting virus numbers. Eventually, I 
came to realize that he is not a bad person. Slowly, we got into a rhythm by sharing meals and 
watching terrible movies, talking about family stories, work, whatever. His two-week stay lasted five 
months. By the time we became roomies. Due to some experiences, I had refrained from sharing 
much with the guests. But we are now friends with him. He will visit me this autumn.” 

In a broader sense, if this kind of forced immobility increased relational demands while 

forcing sides to renegotiate personal spaces, daily routines, or financial expectations, not 

everyone was able to handle the sudden collapse of short-term rentals in destinations relying 

on these arrangements for their income. Most participants described those days as the hardest 

part of their hosting experiences, since they faced a situation where they went from being 

fully booked one day to having zero bookings the next, losing a crucial income stream almost 

overnight. If, in some destinations, government relief programs patched together to mitigate 

losses or decisions to freeze evictions allowed people to stay, these policies did not apply to 

those operating in a legal gray area or informal arrangements. Upon being deprived of all 

these officially delivered support schemes, most migrant non-owners were not as fortunate as 

Raquel in extending their short-term agreements with some financial loss into medium-term 

arrangements; they took on whatever job was available to them, ranging from delivery 

services to online gigs such as tutoring or language teaching. 
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5.4.2 Transformations in Community Ties 
The early stages of the pandemic also created unexpected alliances among non-owner hosts 

and their stranded digital nomad guests, who provided essential support to vulnerable 

residents in the neighborhoods. Gunnar, who does not have the best reputation in the building 

because he turned the flat into a hostel according to the opinion of elderly neighbors, recalls 

the initiatives he's involved his guests and their network in the city through organizing Zoom 

calls, especially catering to quarantined residents and elderly whose movement was restricted 

more than that of youth due to tentative legal measures.  

“When I moved into this apartment, it was during the first lockdown. I didn't have a job, so my only 
option was to list the spare room for short-term to pay the rent regularly, which got booked 
immediately. For some reason, I was pulled into these building Zoom calls as some neighbors started 
coordinating supply runs for the quarantined residents. We usually spent all our time at home with my 
guests, who were working online. As they noticed me discussing with others in the Zoom calls in the 
kitchen, who should deliver what to whom, they asked if they could join. Actually, everyone who 
stayed here during that first year did something for the neighbors. Now, when I see elderly people 
who don't tolerate my visitors, I find it hard to understand how they have forgotten those days. You 
can say digital nomads, the most self-indulgent people, were volunteering here for the common cause, 
staying healthy and feeling connected.” 

The transactional arrangement between the host and the guest in Gunnar’s story shifted into a 

form of solidarity cooperation under pressure. 

The pandemic deepened vulnerabilities in cities like Baku and Kyiv, where most tenants have 

to rely on landlords’ conscience because informal rental agreements offer no legal protection. 

This situation outweighed any new possibilities for camaraderie, as many people in these 

destinations were losing their income or found themselves in more precarious situations that 

significantly reduced their capacity for assisting each other. Even people who wanted to help 

with a bag of groceries or allocate spare room for those in need, realistically, their resources 

were very scant. In the post-pandemic context, if Azerbaijan had been able to liberate its land 

from occupation and began mobilizing all funds for reconstruction to relocate its long-

displaced population to these regions, Ukraine was experiencing violent destruction that 

worsened the livelihoods of millions who had already been living in unstable conditions since 

2014, following the annexation of Crimea. Although Ukraine demonstrated unexpectedly 

strong political stability and continued reforms in those years, fighting against corruption and 

strengthening its democratic institutions, the re-ignited war context continued to burden its 

citizens. Official eviction bans offered little protection as landlords had already learned to 

cancel contracts at will by exploiting loopholes in lease agreements. If the pandemic did not 

create these problems, it worsened them, and afterwards, a full-scale war, which continues 
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during the writing of this work, narrows the margin of security, not just because of economic 

challenges.  

Due to family reasons, I was visiting Kyiv often, and my observation of the depressive city 

recovering from the unprovoked Russian attack of 2014 and struggling in 2015-16 was soon 

improving before the full-scale invasion in 2022. The increasing number of coworking 

spaces, technology hubs, new hostel concepts offering coliving experiences, and cafes made 

the city appealing to remote workers. I have met a lot of people either while working in these 

places or due to my Western European friends visiting the city, which has also increased my 

local network over there. Hosting tourists, backpackers, and digital nomads through Airbnb, 

Booking.com, or Couchsurfing has become a popular side hustle among young people, 

offering opportunities for networking. The composite of Sasha was synthesized based on my 

ongoing contact with these friends who have stayed in Kyiv while many went to the front to 

fight. In February 2022, their guest priorities from tourists shifted to those who were fleeing 

the horrors of war and needed shelter. Previously, newcomers received sightseeing 

suggestions; now, they are given briefings on local curfews, what to do during air-raid sirens, 

and how to quickly and safely reach the nearest bomb shelter. Survival mode developed 

agility in the approach of accommodating people in non-owner hosts like Sasha, who used to 

travel and work as a freelance IT professional before coming back to Kyiv, anticipating a full-

scale invasion. To the question regarding the main challenges of living and renting out in the 

same place, their response uncovered adapting to the bitter realities of everyday life as 

follows: 

“You never know who will show up as the next guest. I still keep my platform accounts open because 
there are quite a few people who want to come over to help us from abroad as volunteers or 
journalists. Additionally, some people book just as a donation, but they don’t show up. Usually, it is 
easy with foreign guests as they come prepared and they know they are here to ease our lives, not to 
complicate it. Actually, money was one of my motivations in starting this, and when I was abroad, 
everything was still working well. But when I decided to come back, knowing the war was going to 
change a lot here, it stopped being about money. Moreover, you don’t know if drones won’t hit your 
building in the next ten minutes, so finance has only logistical meaning for now. Actually, I don’t 
know what the main challenge is. I am, in a way, used to it all. Of course, the priority is always 
refugees, and the landlord, knowing it, does not ask me if I cannot pay by the end of the month. They 
are coming by losing everything, and some also leave behind loved ones. It is always hard to comfort 
their traumatized souls. Here is a temporary shelter. Once I notice there is a possibility to discuss the 
future with them, even if it is uncertain, I try to find out where they want to go. If they have relatives 
in the Western part of the country, or do they know anybody abroad? Which country would be better 
for them to build a new life? Main challenge is to stay safe and sane as long as possible, and here it is 
not in our hands.” 
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Russian aggression forced 8 million Ukrainians to flee their homeland. As someone who had 

close ties in Ukraine and experiences in traveling to Poland dozens of times, both from land 

borders and air, I have personally had great concerns initially about the reception of the 

refugees in the EU. Before, even in the case of air travel, passengers had to wait at customs 

for long hours, sometimes exceeding the flight’s length, answering arbitrary questions from 

customs officers. Currently, I believe two factors were very decisive in the unexpected 

welcome. First of all, the pandemic context forced people inside the EU countries to 

appreciate the essential work of NGOs, which were demonized a few years ago, as they and 

associated left-wing political organizations supported welcoming refugees from Syria and 

other countries escaping from civil wars. During the first year of the pandemic, organizations 

like TRATWA in Wroclaw, mobilizing volunteers, worked tirelessly with high efficiency in 

distributing aid where the state’s social services failed, reminding citizens of the necessity of 

solidarity in times of crisis. Secondly, perhaps sensing the war reaching its borders, residents 

of Wroclaw opened their doors to refugees. Once again, NGOs played a very essential role in 

coordinating the reception of refugees and arranging temporary accommodations offered by 

locals. The pandemic served as a relational test in strengthening community ties to mitigate 

the refugee protection crisis, which EU countries had previously failed to address. Later, 

when I travelled to Barcelona and Porto, it was very interesting to see similar graffiti saying: 

“Digital nomads and tourists go home! Refugees are welcome!” These messages conveyed a 

great deal about locals’ weariness with overtourism while demonstrating their communion 

and solidarity with people seeking safety in their city.  

5.4.3 Grassroots Among Non-owners 
Unexpected discoveries during research on non-owners revealed informal groups in 

Barcelona and Porto that focus on mutual aid and sharing updates about policy changes. Far 

from resembling a grassroots tenant association or any formal organization, these rather small 

collectives reveal a growing spirit of unity among precarious migrant hosts. Later on, it 

prompted me to know whether similar dynamics were present in Wroclaw and Baku, where I 

soon realized that although they existed differently there as well. In the latter destination, 

these informal groups also included local non-owner hosts, which made me realize that it 

might not be specific to expat environments. Perhaps these kinds of collaborations exist in 

Barcelona and Porto, even though I have not encountered them, probably due to less 

familiarity with these cities, limited to the durations of my research stays. Certainly, being 

part of these groups allows non-owners to prepare themselves by pooling resources to 
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navigate legal grey areas, such as when there is a need to interpret recent municipal decisions 

regarding short-term rental ordinances. However, it might also differ from city to city. For 

instance, in Baku, where the rental market mainly operates through informal agreements, the 

state institutions have not addressed it, leaving it outside the current scope of attention. As the 

informants recounted, these groups are primarily functioning to discuss other challenges, 

such as whether anyone has a guest who caused trouble or if someone is looking for a place 

to stay for their usual guest, as at the time they have guests who are not able to be 

accommodated. However, the most developed collaboration I have seen among non-owners 

in Barcelona involves a more advanced help-sharing system, which includes regular 

meetings, supporting each other with rotating baby or pet sitting, and collectively purchasing 

various shared amenities, from extra mattresses to streaming subscriptions. In its current 

form, these cooperative initiatives enable participants to save money or foster trust, 

particularly among families that might otherwise be overwhelmed by the demands of constant 

subletting. Limiting itself to everyday reciprocity, these neighborly arrangements are far from 

becoming activist grassroots like typical tenants’ rights groups that are effective in advocating 

when they face rising rents or unwanted landlord scrutiny. Perhaps the groups I met in 

Barcelona and Porto lacked local non-owners due to security concerns.  

5.4.4 Tensions with Traditional Homeowners and Longtime Residents 
Perhaps calling the brewing skepticism or outright dislike from longtime residents and 

traditional homeowners towards non-owners hosting the transient population, as a tension, 

might feel exaggerated. However, since this research addresses these issues in the context of 

digital nomadism, I noticed that in the early stages, I was surprised that expats distanced 

themselves from transient digital nomads regarding their attachment and identification with 

the destinations. Now, similar tendencies are visible in housing practices. The growing 

hostility among locals in Porto and Barcelona towards digital nomads, who are recognized as 

contributors to overtourism, does not target expats. Non-owner participants’ gatekeeping role 

positions them as vulnerable to local criticism of eroding a sense of neighborly trust, 

threatening community cohesion. Such negative attributions are a source of anxiety for 

individuals with a migrant background, as they might be interpreted as an early pregnancy for 

unexpected escalations if political discourse around Europe continues drifting to the far right. 

Gunnar from Denmark, with his cosmopolitan and libertarian arguments, condemns 

especially elderly neighbors’ sarcastic insulations: 
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“Most of the people don’t care. I have been living here for two years and have been hosting from 
almost day one. If my guests don’t overstep what they need to do here, everything usually works out 
okay. Only elderly people might say something or behave weirdly now and then whenever we meet 
near the building. Once, Frau Ulrike cornered me in front of the postboxes and asked me, in a manner 
akin to inquiring in court, if I ran a hostel here. I took her lecture on rolling suitcases, early morning 
or late-night quarrels. But come on, it is life. Here is a very safe hood. Children leave their toys on the 
playground, and nothing happens. Seldom sound won’t hurt anybody. I reminded her of the days of 
the pandemic. Moreover, sometimes I have guests really giving a hand to neighbors. They don’t tell 
me to throw favor back, and I also didn’t do it with that intention. I hope everything will go well, and 
I will be able to move to Lisbon, and Frau Ulrike will miss me and my guests as harmless young 
internationals.” 

Since the migrant non-owners lack Gunnar's privilege to threaten their livelihood with similar 

indifference, there are also people who don’t misuse their status but acknowledge that it 

would be beneficial for everyone to try building something meaningful in the given 

conditions. Naida has the workshop place in the neighborhood where she invites her guests 

and neighbors once a month for music meetings.  

“I have been organizing them for twenty years. It has become one of the occasions when our 
community comes together. Then, as I have started hosting, if there is a coincidence, I also invite my 
guests to join us there. Not everybody is interested in it or has time for that. Actually, I noticed that 
these informal meetings help particularly to ease my neighbors' attitude towards the short-staying 
strangers in the hood. It is even better if my guest is interested in presenting something over there, or 
usually we have jam sessions which help people to communicate with each other without a language.” 

The facilitatory role of musicking (Alptekin, 2025) is significant in intercultural encounters; 

however, I also want to point out that beyond individual cases, studies show that there are 

places that even need the arrival of digital nomads, especially if they plan to stay for longer 

periods. Smaller or rural communities facing population decline can see this as an 

opportunity for growth, as evidenced by initiatives documented by Kelly and Eimermann 

(2024), such as launching “abandoned house inventories” to attract new residents in 

Kramfors, in the Swedish High Coast. However, growing research in Portugal on digital 

nomadism, even with advocacy approaches claiming that while local residents might 

appreciate the economic and cultural contributions of the newcomers positively, my 

observations and the same studies suggest that the social impacts are more divisive.  

5.5 Precarity Woven through Housing 
Hosting digital nomads eases the financial burden on those who host them in properties they 

do not own. Considering surging rent prices and employment instability, which now forces 

people to hold multiple jobs, these arrangements are becoming pragmatic coping mechanisms 

in the face of increasing precarity in everyday life. The arrival of individuals with greater 
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purchasing power and diverse backgrounds positively influences local shopkeepers’ 

businesses and enriches cultural exchange, which advocacy discourses find helpful. On the 

other hand, these practices fuel neighborhood pressures, increasing prices, driving up 

property values, altering the social fabric, and leading to the incremental displacement of 

longtime residents, turning their neighborhoods into amusement parks for the transient 

population. The entanglement of economic hardship, cultural dispossession, and moral 

ambivalence ironically pushes non-owners into insecurity, heightening tenant screenings and 

inadvertently contributing to rent spikes.  

The aim of this chapter is not to categorize hosts as victims or digital nomads as oppressors, 

either vice versa. Most of the hosts interviewed for the purpose of this study acknowledge 

that they are contributing to local gentrification, but they don’t have other choice but to profit 

from short-term rents, facing the risk of eviction. Meanwhile, not every digital nomad holds 

the same privilege. As we will see in the next Chapter 6, if some command high wages, the 

majority opt for the lifestyle while juggling precarious, inconsistent freelance gigs. The 

scrutinized relational perspective here expands on the previous discussion about the structural 

backgrounds that influence micro-level choices, highlighting the widespread localized nature 

of social suffering. The shifting trajectories of long-term non-owner hosting, as seen in 

Nadia’s plans to leave Stuttgart due to environmental concerns, Gunnar’s intention to move to 

Lisbon, or Vittoria’s hopes of stepping out of hosting to own her home, highlight the idea that 

housing is becoming a perpetual reconfiguration rather than a fixed 

arrangement. Entanglements of local economic imperatives, neighborhood socialities, and 

intimate spheres intersect with the life course of individuals, continually re-manifesting 

liquification and necessitating novel articulations in short-lived chapters that pivot on 

unexpected crises. In conclusion, from my multi-sited engagements, I observe that hosts can 

serve as cultural ambassadors, and in the case of calamities, they can emerge with acts of 

kindness; however, neoliberal market pressures tend to tilt them toward staying in survival 

mode in current relational contexts. Then, it is mostly on local administrations and 

neighborhood councils that they should weigh the immediate economic lure against cultural 

frictions and displacements to avoid such intangible social costs, which might lead to tensions 

dissolving community ties. Taking into account the damages incurred so far, perhaps it is time 

to lay out targeted policies in response to the grassroots, prioritizing the solution of persistent 

precarities that threaten housing, neighborhood cohesion, and cultural life, which are, in the 

first place, what attract digital nomads to these destinations.  
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Chapter 6: Digitized Subjectivities 
Barcelona, as the first destination, intrigued me to explore the embodiment of structural 

forces in encounters with digital nomads from different countries. Particularly those who 

came here escaping rigid office revealed the paradox. They seemed quite tethered to digital 

platforms, as algorithms demanded, pushing them to work harder on their personal brands or 

find the “right” coworking and coliving spaces, with the pressure of maintaining their 

presence extending beyond the usual online activities. The city’s Gaudí-inspired skyline 

served as an icebreaker for casual conversations at rooftop and terrace gatherings, 

transforming them into opportunities for tomorrow’s earnings. The steady hum of Slack 

notifications in the sunlit cafes remains a soundtrack of the city with me, reinforcing the 

constant availability, where, for two hours of WiFi, one needs to refresh their drink or buy 

another sandwich. Contrary to the techno-utopian escape, individuals who embrace freelance 

digital labor, whether on Upwork, Toptal, or Fiverr, experience commodification in a heavier, 

more intense, and insidious way through classification and reclassification based on their 

digital footprints. They are voluntarily contributing to molding their subjectivities by 

continuously optimizing profiles, staying alert regarding response times, and in never-ending 

efforts to improve their visibility by accumulating positive ratings. These digital 

dependencies mirror feudal arrangements. Varoufakis (2024) positions feudalists as 

claudalists who profit from the unpaid labor of freelancers, who generate content freely for 

their platforms while seeking temporary opportunities.  

The most significant theoretical output of this research was the conceptualization of 

“digitized subjectivities,” which involved uncovering how perpetual digital connectivity leads 

to new intersectional identity formations in everyday life. Unlike the terms “online identity” 

or “digital subjectivity,” here the emphasis is on moving the discussion beyond discrete 

personas characteristic of the digital sphere. The aim is to approach subject formation as a 

recursive process where algorithmic infrastructures extract and interpret lived experiences, 

shaping the subjectivities and creating feedback loops that continually compel individuals to 

negotiate and perform within the obscured platform governance logics. This process-based 

view scrutinizes the blurring of the toggle between “real life” and “online persona” as 

individuals shape their self-conception in reputational platforms like Upwork and Fiverr to 

find a gig, leveraging LinkedIn and Instagram to increase their social capital, and monitoring 

specialized chats on Slack and Telegram to remain plugged into professional networks. 

Besides where they live, what they eat, and how they travel are pursued by algorithms, 
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curated for visibility, and inscribed into the metrics of selfhood. Framing the term in plural 

signals inherent multiplicity and fragmentation in identity construction across digital 

platforms. The first section of this chapter aim to establish an empirically informed 

theoretical framework that enables the transition from structural forces to digital 

embodiments. The chapter is framed in consideration of the reflexive dimension of 

problematizing social suffering in the context of digital nomadism, employing structural and 

relational concepts to arrive at this understanding. In the second section, I present a tentative 

typology emerging from my fieldwork, which should not be considered exhaustive but rather 

pioneering.  

6.1 Rethinking Subjectivity in Navigating Data Governance 
The digital nomad is not a coherent subject comprised solely of digital infrastructures, legal 

frameworks, and visa regimes. Being on the move, working in different environments, and 

navigating uncertainties facilitates the cultivation of shifting subjectivities, which contend 

with linear, unfolding identities associated with lifestyle fashioning on social media 

platforms, such as those of an adventurer, entrepreneur, freelancer, or global citizen. The 

discussion of subject or identity formations, contrary to focusing on subjectivity, conceals the 

possibility of multiplicity in contemporary existence as bodies in motion, fragmented digital 

footprints in databases, and proliferating various online personas across platforms. However, 

subjectivity is also not something that should be seen as interiority, instead as a field of 

forced exposure to productivity tools, algorithmic recommendations, or wellness regimes, 

among others, necessitating continuous negotiations of physical, mental, and virtual 

dispositions. Traveling and wandering, on the one hand, is very physical because individuals 

need to take care of their bodies to choose a café chair that avoids cramps, consider the 

humidity of the weather so as not to damage their devices, or stay vigilant about finding WiFi 

passwords without asking unnecessary questions, thereby avoiding doubts about their 

experiences. Nevertheless, the boundary between being offline and online is also very neat. 

To be consistently successful on platforms like Upwork or to ensure uninterrupted 

communication on Slack requires constant availability, turning the day into a patchwork of 

making status updates and following notifications. Any spontaneous decision in daily life, 

such as taking an unplanned coffee break or engaging in an absorbing in-person conversation, 

can lead to unwanted consequences, like missing client calls or losing the next reservation 

that requires an immediate and timely response.  In the context of digital nomadism, 

individuals have a threefold interconnected relationship with technology. This section 
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discusses them as follows: branding themselves on platforms, optimizing themselves through 

technologies, and navigating borders as subjects whose subjectivities are continuously 

produced and tightly regulated in these interactions. 

6.1.1 Self-Branding 
Adopting a digital nomad lifestyle involves developing a compelling persona as a valuable 

asset by combining contract-based platform work with showcasing personal quirks and 

lifestyle choices alongside professional skills. Toggling between multiple digital fronts and 

meticulously curating one’s self-presentation is a prerequisite for success. The social media 

audience wants to see reality, not stock photos, and this pushes digital nomads to edit out the 

less glamorous experiences to keep their profile upbeat. One needs to master the art of 

appealing to different audiences, tailoring the shared content considering the expectations and 

style of interaction on these platforms. However, there are arenas like Instagram that function 

as a hybrid space blending these audiences. Magda, a digital marketer in Wroclaw, puts it 

bluntly: 
“Regularly posting on Instagram is a must. Initially, I also had moments of doubt, wondering if I was 
sharing what did not accurately represent my current mood or vision. But I know the clients might 
scroll on my page. My beach photos are real, and they are part of the pitch. The feeling of being split 
is also real, but it is better than being invisible. I know it is also good to keep friends and relatives 
back home without worrying about my whereabouts.”  
 

These personal branding efforts should also align with platform algorithms. For instance, 

Instagram or YouTube amplify the content that sparks quick initial reactions, directing creator 

freelancers to replicate one another. As a consequence, these platforms are filled with content 

featuring people working on the seaside, sharing inspiring quotes, or, most recently, 

individuals offering advice on how to live a digital nomad lifestyle. Currently, standing out in 

this strikingly similar information junk requires perhaps ethnographic curiosity and advanced 

audio-visual content creation skills. Nonetheless, the growing content on social media attracts 

individuals with remote work skills who want to explore the world. Omar, after graduating 

from university in Poland and working as a software developer for a while, decided to try his 

luck, expecting to find opportunities that utilized his skills, regardless of his nationality. He 

joined Facebook groups, scrolled through Instagram posts, and subscribed to YouTube 

channels to prepare himself for where people were discussing the prospects of making six 

figures by sipping coffee on the side, blending work and travel. 

“I still don’t know if I am missing something and failing. On the posts, you see everybody living in 
villas for very little pay with like-minded people, landing with huge contracts, things just look so 
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good from the outside. I still struggle with visas, financially, loneliness, actually, too many things, but 
I don’t know where to stop and how. Nobody discusses burnout or visa rejections in real life beyond 
superficial talk about resilience lessons. I also tried to start my own social media. I don’t think it’s a 
good idea to spend more money promoting it.” 
 

Indeed, the platforms reward polished success stories; however, there are also numerous 

entries on shortcomings, including visa hurdles, dissatisfaction with health insurance, and 

almost all aspects of the digital nomad lifestyle, which attract the audience, including people 

who face challenges. There is also a tendency to share ambivalent stories or uncomfortable 

stories by reinterpreting them as temporary obstacles to demonstrate resilience in 

repackaging. Perhaps it also takes some time to build networks and integrate self-branding 

with digital nomad communities on exclusive Discord and Slack channels, where experienced 

members share their experiences of effectively navigating different bureaucracies. Striving to 

appear real is becoming a form of staged reality. Honesty and disclosure through open 

discussions on burnout and frustration resonate with followers who join the groups. So 

broadly, the discreet communities can be divided into two: one, the already experienced ones, 

who are meeting each other, and then the communities around the persona, which has a pretty 

similar operating logic to only fans applications.  

People like Omar, who refrain from talking about their experiences openly, over time 

understand that many are juggling the draining visa process, grinding through the uncertainty 

of the next gig’s arrival, deliberating about the amount and type of work, whether it's coding, 

writing, or consulting, to pay bills. It requires a significant amount of emotional work to 

establish a successful persona that conveys professional competence to prospective clients, 

consistently delivers evidence of the benefits of remote work and travel, while alleviating the 

concerns of family and friends. Then, disclosing anxieties if it does not serve to eventually 

amplify these purposes feels raw and too risky. The communities that meet veteran and 

newbie digital nomads in relatively low-effort settings, such as through curiosity, serve as a 

lifeline for individuals on the move. People exchange recent information about visa policies, 

taxes, mental health, and tips for affordable housing, among other topics. However, 

marketing anything, including oneself, is usually strictly limited there. For that purpose, other 

kinds of communities exist that require either substantial social or financial capital to join, in 

order to enhance self-branding. Some, like Omar, realize that they learn most about the first 

kind of communal spaces and soon decide to disconnect from these echo chambers that 

promise to turn them into influencers, which feels rather like being forced into conformity 

than offering genuine support.  
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6.1.2 Technologies of Self-Optimization 
With the need to replace external oversight of the office environment, digital nomads are 

utilizing tools to enhance their productivity and focus on work. Thus, time tracking apps like 

RescueTime and Toggle help them measure the time spent on logging into websites, the 

length of chats, and tasks listed in project management tools like Asana and Trello, which 

categorize tasks as “waiting for execution.” These platforms especially gained momentum in 

the post-pandemic context due to the rise in remote work arrangements and fulfill the role of 

HR or managers in overseeing and tracking daily work processes. Such self-imposed scrutiny 

in the practices of freelancers is increasing dependence on technology by normalizing the 

internalization of an ever-watchful supervisor. The incessant self-regulation also drives 

anxiety and guilt if the worker sees the red flags on their productivity tracks as a result of 

systematically generated inertia or passivity shaped by material constraints. 

On the surface, these tools and platforms appear indispensable, supporting digital nomads in 

staying on track amid the loss of routines due to continuous relocations and changing scenery, 

which might otherwise erode work-related priorities. Automatically tracking logs and online 

activities by the end of the day turns scattered work into neat charts, offering a sense of 

accomplishment that serves as external motivation. However, these very voluntary 

quantification of self extends to the internalization of the digital panopticon. By exposing 

themselves to the enigma of big data with the intention of improving themselves with 

discipline, they are paving the way for algorithmic anxiety. (Foucault, 1975, 1988; Kitchin, 

2014; Gilroy-Ware, 2017) Some digital nomads, like Mark, integrated these tools into their 

everyday life, even in the absence of client demands, and over time developed the 

internalization of the client gaze, translating their minor lapses and gaps as an imagined risk. 

 
“I measure everything. The number of words I type in an hour, and how long it took to reply to each 
email, everything. I try not to extend breaks by convincing myself that it will come back to haunt me. 
My clients don’t ask about the hours; they pay for the results. But I am afraid that if my productivity 
declines, then I will vanish.” 
 

The autonomy paradox also becomes clear when examining this aspect, as the spontaneity 

that attracts many to the lifestyle diminishes due to the self-imposed and platform-mediated 

tendency of overwork. The overly optimistic idea of blending boundaries between work and 

leisure by just replying to a few emails and then enjoying whatever the day brings, or joining 

a programming sprint while playing a board game on the beach, soon shows its darker side as 

one stays constantly alert to notifications that pop up. The aim to improve quality of life once 
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existed, but arrangements have reversed the separation of personal time and professional duty 

through self-tracking technologies, producing a sense of constant obligation to meet endless 

demands to stay available.  

During the study, I observed that individuals with prior working experience in formal office 

environments, accustomed to nine-to-five schedules, weekends off, and bank holidays, were 

more aware of the risks associated with turning these applications into panoptic devices. They 

knew what they did not like and were more prepared to resist internalizing the disciplinary 

gaze those tools imposed, acknowledging what they did not like in their prior life. However, 

individuals who lacked such experiences were less prepared to work with these tools that 

governed their free time, keeping them constantly anxious as both observer and observed. 

Moreover, if individuals are new to the lifestyle or find pleasure in discussing these tools, 

they treat familiarity with the applications as a form of skill. Perhaps this enthusiasm can be 

linked to a performance of competence signaling alignment with the norms of the lifestyle. 

Nonetheless, those with longer-term experiences, a financial cushion, and a developed social 

network can afford to take a digital detox, including distancing themselves from these tools. 

On the other hand, as will be more evident in the discussion of different subjectivities, people 

in precarious situations, while seeking stable contracts, are compelled to stay plugged in. 

Especially their short-term gigs, which often lack formal contracts, frequently involve client 

monitoring through the reporting and tracking of activities using these tools and platforms. 

Accepting the work means agreeing to the surveillance. Hence, precarity enforces a form of 

self-disciplining under the guise of autonomy, extending the internalized digital panopticon 

into an unavoidable obligation. This not only absorbs the leisure time of individuals in need 

but also complicates their relationships with their loved ones.  

 
“As I mentioned before, my parents run a small upholstery business in Braga. Sometimes, my father 
sends me photos of a new chair, asking for my thoughts on it without text. Then I am probably 
obsessed with 0.5-pixel misalignment in some mid-Figma. If it is one of the days working with the 
contract activity monitoring software that tracks screen time, you have to spend the time somehow. 
But it does not leave any energy to look at any screen afterward. Sometimes I reply to my father three 
days later. They understand it. They know that I was busy, but I don’t like it.” 
 

6.1.3 Surveilled Mobility 
Digital nomads, as they cross borders to pursue their dreams, not only have to figure out how 

to earn a living, promote their products, and improve themselves, but the very technological 

infrastructure they rely on also exposes them to regional surveillance practices and 
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complicates data protection norms, which often vary greatly from one location to another. 

Thus, their day-to-day security is in the mercy of data policies, which can safeguard or 

exploit them. The European Union requires companies to obtain user consent in accordance 

with its General Data Protection Regulation (GDPR) before collecting personal data. Then 

individuals feel relative safety within its borders regarding privacy in their digital activities. 

However, the rest of the world, especially popular destinations for digital nomads, lack such 

regulations, exposing private online interactions to exploitation by technology companies and 

local government agencies, who treat them as resources to be exploited. For instance, in 

Vietnam, the Personal Data Protection Decree (PDPD), with the Cybersecurity Law, among 

others, compels both local and foreign entities to implement data localization and enables 

government access provisions, thereby making users vulnerable to extensive and intrusive 

monitoring. (DLA Piper, 2024; Reuters, 2024) Another famous destination for digital 

nomads, Mexico has its own peculiar contradictions. In a country where institutional 

independence is fragile, the law on paper aligns with international standards, situating data 

rights within a rights-based framework. However, in practice, this remains uneven, leaving 

the executive power to decide. (Lexology, 2024) These inconsistent legal protections and 

perpetual risks of unauthorized private data breaches compel digital nomads to adopt self-

protective data control measures, such as the widespread use of virtual private networks 

(VPNs). Yet this option demands, if not outright tech-savviness, at least advanced digital 

literacy. In general, navigating encrypted software or being able to read dense legal 

disclaimers presupposes time and language proficiency, which is not equally accessible to 

everybody. Moreover, platforms like Upwork and Fiverr pose questions and confront workers 

with additional hurdles upon logging in from suspicious domains, locations that threaten to 

make the work impossible if these aspects are not resolved.  

Another relevant issue of these emerging fragmented digital spheres with state laws is 

maintaining the discussion around digital colonialism. (Cloudry and Mejias, 2019) If, in its 

earlier stages, the critique focused more on raw data extraction practices in for-profit 

contexts, in the current context, it echoes older imperial systems as less-protected regions 

are exploited by the corporations located in wealthier states, harvesting information wherever 

opportunities arise. I have realized in the interviews that except for IT professionals, the 

majority of them had little understanding of how their data is handled, let alone any ability to 

contest it. Recently, scholars have been advocating for global collective responses to these 

inequalities, such as establishing mechanisms like labor unions that once defined industrial 

relations, with platforms where individuals pool their data and negotiate collectively over its 
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use. (Freedman, 2023) However, this more structural form of resistance, even offering 

something beyond atomized individual self-defense, remains unclear about existing 

inequalities regarding literacy, time, and, most importantly, access among individuals. During 

the fieldwork, I mostly encountered individuals complaining about the border technologies. 

Secondly, unexpected account suspensions during relocations cut off access to digital and 

financial services, including work. Interestingly, nobody reported experiencing anything like 

identity theft, which is quite possible considering the growing research about digital forensics 

and criminology. As Abubakari (2024) demonstrates, this may be due to their uneven 

appearance and differing normalization, and the silence among digital nomads may reflect 

this selective perception rather than the absence of a threat. Leaving this discussion for now, 

which is necessary to explore as a gap in digital nomadism studies, I want to turn to the other 

two instances that occurred frequently in the narratives of my interlocutors. As the research 

took place predominantly in the European context, particularly those who do not hold EU 

passports, shared their anxiety about border crossing experiences while arriving at airports 

within EU borders. Obtaining any EU visa, including the new digital nomad visas, requires a 

biometric submission, such as facial scans and fingerprints. Upon the first entry, these 

procedures are usually repeated, and some people might experience the protocol each time, 

depending on the opaque and sometimes arbitrary practices of customs officers, which 

heightens the sense of uncertainty. Another frustrating tangible procedural setup is visible at 

larger EU airports, where citizens can quickly cross borders using automated scanners, but 

non-citizens must wait in long lines and prepare themselves for the random questions, even 

though they hold similar biometric passports and have already submitted all their data during 

the visa process. Archil, a marketing consultant from Georgia, recalls the ease of applying for 

the Spanish Digital Nomad Visa, contrasting it with the heaviness of entering the EU from 

Warsaw Airport. 

 
“Normally, Georgian citizens don’t need a visa to travel to the EU. But for long-term residency, it is 
different. I completed my master’s in Italy and had prior experience applying for an EU visa. But for 
the digital nomad visa, Spain has a longer list of documents, including a criminal record certificate. I 
think this aspect, and also entering from another country than the one in which I have applied, made 
me a bit worried about how it would work out at the border. Also, probably because of all these online 
discussions you might know digital nomads are having about taxes and so on, the tension increased 
while the border officer made me wait, then required a fingerprint. When she went to her colleagues 
for at least ten minutes, I kept thinking about what they were looking for and what the whole data they 
have about me together looks like. But it went eventually well, and you see I am here.” 
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Another frequently reported issue was related to the unexpected account suspensions, which 

were typically experienced in relocations. If affluent individuals, due to their financial 

security and citizenship, viewed these situations as another inconvenience of transient 

everyday life. Others, already caught in layers of precarity, had to come up with desperate 

improvisations to protect their livelihoods and were forced to find immediate solutions. For 

instance, Parvin from Kazakhstan, who developed a very high awareness in passing years 

studying, living, and working in Poland, Spain, and Italy for longer terms before deciding to 

spend her youth as a digital nomad, illustrates these challenges as follows: 

 
“Before the pandemic, working remotely was not something people took seriously. I did not mention 
it in my visa applications at all. I always had some sort of residency here or there, and then I would 
travel. In Poland, even in practice, my work was mostly done remotely, and I had a standard work 
visa. Also, platforms, since they did not have many users, they were actually working everywhere. 
Revolut or Wise never cornered me because of the address, and I never experienced any suspension 
back then. Now it is very confusing, and I should be ready for any unwanted surprise. Sure, you 
would say it is for a reason, regulating money laundering and so on, but for somebody like me 
working with small transactions, that does not make sense. Now I don’t have either Upwork or Fiverr, 
anything like that. I am done with them. On multiple occasions, my accounts were flagged while I 
was visiting my family in Almaty. My Fiverr account was locked, and I was a bit stressed, having had 
some tough email exchanges. I did not expect they would do it. It took two months to restore it 
because I had a lot of contacts there. Then I moved to Upwork and eventually decided to operate from 
my own web domain and LinkedIn, if it counts. In terms of work now, I am completely free, but for 
money, I have some accounts here and there.” 
 

As a phenomenon of technological advancement, digital nomadism is now entering a phase 

of entanglement with contemporary power structures, which track every movement in 

discrete records. Fintech-based financial services are evolving into something closer to 

conventional online banking, which previously served the sedentary population, losing their 

flexibility in catering to the transient population. In navigating this landscape, the 

transformational benefits of frictionless mobility tilt the balance of privacy toward corporate 

and state databases. However, as we shall see in the next section, the lifestyle narrative, with 

all its elements, appeals to many as a temporary stage before individuals manage to settle into 

the safe and stable life they long for. Only a handful of advocates of the lifestyle, who benefit 

in various ways from its propagation, seem to be able to sustain it in the long term.  

6.2 From Identity to Precarity. Subjectivities in Digital Nomadism 
Before exploring the typology of digitized subjectivities, two clarifications are needed. First, 

these categories are heuristic tools, not fixed classifications of digital nomads, but rather 
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provisional sketches that are always evolving. Individuals occupying multiple subject 

positions simultaneously may shift to one or another due to circumstances such as sudden 

migratory regulations, global health crises, climate disruptions, or the pressure of social 

media platforms, among many discussed here as contributing factors to the formation of 

subjectivities. Secondly, as mentioned earlier, the focus is on subjectivity, not identity. While 

identity refers to externally recognizable roles, such as freelancer, entrepreneur, traveler, or 

remote worker, the aim of discussing subjectivities sheds light on how the lived and internal 

process of becoming is constituted through the negotiation and navigation of data-driven 

digital infrastructures and regulatory forces. The typology presented here acknowledges the 

critical studies and theoretical elaborations of the researchers while focusing on digitization 

processes based on my own empirical observations and data collection. (Reichenberger, 

2017; Schlagwein et al., 2018; Hannonen, 2020; Mancinelli, 2020; Thompson 2021; Cook 

2023) By highlighting the interaction between individual agency and data-driven governance 

through the increasing use of biometric citizenship, gig-platform structures, and social media 

algorithms, the goal is to expand the critical discussion on digital nomadism at the 

intersection of gender, race, class, and colonial legacies, treating it as a heterogeneous 

phenomenon rather than a uniform one.  

Moreover, I would like to briefly outline the interrelated conceptual threads that emerge in 

the exploration of each type. These subjectivities are continuously constructed. Rather than 

adopting static identities, the sense of self is shaped by the interplay of constant mobility and 

technological mediation, as individuals detach from fixed national and cultural ties and, 

through cycles of displacement in local communities and online spaces, produce provisional 

belonging. At the same time, unstable work relations, changing visa regulations, and platform 

polices, among other structural pressures, require recalibrations, making the negotiation of 

the subjectivity precarious. The liberating promise of technology for traveling while working 

remotely is balanced by constraints that tether people to digital infrastructure, fluctuating 

access to resources, and short-term contracts shaping internal experiences with anxious, 

never-ending self-monitoring. The act of performing roles such as freelancer, traveler, 

entrepreneur, and others across peer communities, social media, or professional networks in 

the context of digital nomadism further shapes both performative and relational 

subjectivity. These essential forms of labor to maintain visibility blur the lines between 

authenticity and a curated persona while engaging with audiences, algorithmic systems, and 

peers, alongside navigating the uncertainties marked by gender, race, class, and nationality. 

This process continually reshapes how individuals see themselves in interactions with other 
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digital nomads, authorities, and locals. Thus, provisional belonging emerges unevenly and 

should be read within the context of ethical and social dilemmas that challenge the 

glamorous, carefree narratives of existence. Finally, the titles in this typology should not be 

read as personality types. They constitute constellations of recognizable patterns of practices 

and orientations that reveal the regimes that produce, circulate, and discipline the 

subjectivities they signify.   

6.2.1 Platform-Privileged Nomads 
A small and influential group of individuals actively contributes to the construction and 

dissemination of the idealized image of the digital nomad lifestyle, sometimes even 

conveying it as a revolutionary stand against conventional life. Their narratives promote the 

notion that the lifestyle, which cultivates professional networks to achieve algorithmic 

visibility, is universally attainable through individual efforts. Their rhetoric reframes the 

structural inequalities as resources waiting to be exploited. Accessing opportunities and 

capitalizing on asymmetries is the ultimate entrepreneurial skill for them, achieved through 

deregulated economic zones, low-tax regimes, and leveraging the geopolitical privileges 

afforded by the passports they hold. Although this mode of subjectivity acknowledges that 

platforms reward indicators of professionalism like graduating from elite institutions and 

fluency in dominant languages, which signal the reliability of digital footprints shaped by 

cultural and racial biases, they still describe the internet as a meritocratic system that enables 

spatial and social mobility based on an individual's skills, ambition, and ability to adapt to 

change. My fieldwork observations of this mode of subjectivity in operation are limited to 

digital ethnography. This involved tracking individual or group activities by watching 

interviews, attending online conferences and seminars, subscribing to mailing lists, and 

following popular media coverage of prominent figures. More immersive engagement would 

require, if not equivalent, but a significantly higher volume of financial affluence and time, 

such as joining “Digital Nomad Cruise” trips that last around two weeks. The curated 

program on those trips promises networking with other digital nomads and finding investors 

through pitching their startup projects, signaling luxurious integration of leisure and labor. 

For drawing initial conclusions, however, I consider that my activities were sufficient. 

Individuals who embody this subjectivity tend to avoid encountering anyone who might 

expose them to criticism or scrutiny. Their appearances are carefully curated, and they are 

perhaps no less performative than in online spaces.  
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Perhaps the most emblematic embodiments of this kind of subjectivity can be found in the 

figure of Tim Ferriss, whose work I have already mentioned. In recent years, he has 

positioned himself as an author and blogger, a sort of public intellectual, frequently sharing 

and revising his ideas across various media platforms. However, I would like to focus shortly 

on another revealing personality, Pavel Durov, the founder of Telegram. For many years, he 

was celebrated as a successful entrepreneur and hero. In the public interviews, he discussed 

building a team of remote workers with whom they were traveling, illustrating an untethered 

lifestyle. He did not need to propagate about the digital nomad lifestyle because perhaps he 

did not have any direct interest in it, unlike Ferris. However, when he responded to the 

questions about his success, the enabling context of digital nomadism was implicitly 

assumed. In 2024, French authorities detained him upon arrival in France with alleged 

charges. For a while, he was out of sight, and it was almost a year after his detention that he 

began giving interviews again, this time with controversial personalities like Tucker Carlson. 

Durov subtly portrays himself as a hero who confronts the state to share users’ data on his 

platform. Now he cannot travel to the destinations at his will, as ongoing investigations 

restrict him. Parallelly, independent journalist investigations uncover his ties with Russian 

state agencies and claim that the once-praised encrypted communication through Telegram 

was never out of the reach of one of the most repressive regimes. Leaving the truth of these 

allegations aside and returning to the Durov’s case, analytical instruction illustrates that being 

platform-privileged does not offer absolute immunity, especially when governments take an 

interest in unregulated financial transactions or encrypted communication. The organizational 

looseness and temporary appearance of independence that once allowed him to operate with 

minimal scrutiny now offer less protection and confuse him when his bodily movement 

becomes restricted by the nation-state. Thus, navigating through deregulated markets might 

initially feel protective, but when states identify someone as a liability or a resource to be 

absorbed, their positions shift radically.  

The performative linking of visibility and economic viability, extending beyond work itself, 

reinforces norms of a curated self-image, entrepreneurial subjectivity, and algorithmic 

optimization, particularly evident in the training packages of micro-celebrities who associate 

themselves with this lifestyle. Sam and Manu present themselves as “wealthy nomads,” 

promising to teach their experiences of becoming successful by learning how to close deals 

that can immediately generate a five-figure monthly income, achieving an “Instagram-worthy 

travel lifestyle.” They are framing financial and social success as a natural consequence of 

not working hard in traditional labor, but rather by listening to their advice. Their deliberately 
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theatrical language, “Come closer, listen. It’s finally here,” positions readers on their mailing 

list as initiates to a secret system. However, to enter the system, one needs to pay for these 

packages and then spend a considerable amount of time following their instructions.  

The scrutiny of narratives by individuals demonstrating this subjectivity rarely acknowledges 

the climate consequences of frequent air travel or the ethical implications of 

entrepreneurship, unless these critical issues are instrumentalized to signal responsibility as 

part of self-branding. This subjectivity justifies arriving at destinations as a form of grace to 

locals, possibly because of engagement with local cultures, which is mediated through 

members-only clubs, boutique coworking hubs, and generally spaces designed for its 

presence.   

6.2.2 Geo-Arbitrage Experts  
Mid-income earners, mainly from North America, Western Europe, and increasingly from 

developing countries in recent years, whether maintaining their lives by renting inherited 

properties or working remotely, choose to relocate to destinations where they can spend their 

income two or three times more effectively than in their home countries. Exploiting cost-of-

living disparities, often justified by economic pragmatism, is the most widespread practice in 

the context of digital nomadism. There are numerous online calculators that enable one to 

easily compare living costs in different destinations, including housing rentals, groceries, 

utilities, transportation, and more. Anne, a copywriter in her early thirties, was working and 

living in Munich, where she grew up. During the pandemic, she reflected on her aspirations 

and decided to rent out her apartment at a rate exceeding her mortgage payments, as rental 

prices surged.  
“I started with Nomadlist. Because they have more parameters, and it seemed very reliable, given the 
abundance of user-generated data. My first destination was Sofia. I had some savings, but traveling to 
Bali, Chiang Mai, or Bogota was a bit terrifying. I needed to build my own portfolio and gain some 
experience without risking much. In Sofia, I rented a two-room flat near the city center. Probably a 
similar flat would cost twice, if not three times, more in Munich. I stayed there for around two 
months. I learned a lot there, even about things that didn't exist there, and then I applied the 
knowledge somewhere else, like this Too Good To Go food-rescuing app. I’ve saved a lot and looked 
for local alternatives since then. You know, in some cities you don’t have Uber or Bolt, but something 
local. I am a slow traveler. Sometimes my decision to move to another country also depends on 
seizing affordable tickets. I receive offers almost daily. I had already LinkedIn, but Upwork, Fiverr, 
and my own page were all developed in the last two years.” 
 

 Designing life on the road based on socio-technical impulses is not mere romanticism, but 

rather justified as a pragmatic approach underlying professionalism, to avoid depicting the 
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backpacker or wanderer image. It is also interesting to observe the concept of slow travel 

appearing in self-narratives of individuals more and more beyond its original intention of 

reducing ecological footprint, as climate protection discourse in the post-pandemic context 

declines. Forgetting the environmental standpoint or impact on local lives transitions to 

attempts of caring for mental health that requires slow development of roots in each node on 

the uncertain itinerary, demonstrating an increasing individualistic tendency while coping 

with precarity. It becomes less of an ethical stance and more of a survival tactic. Hence, not 

only the interlocutors who informed the composition of Anne’s synthesis, but also users on 

various online communities, reframe “slowness” as a buffer against overexposure to risk. 

Reliance on the peer data, platform work, and cost calculations was also present in couples’ 

negotiations while facing economic crises in home countries and to escape the drastic effect 

with social consequences somewhere else temporarily. A Turkish couple I met while working 

at the Almeida Garrett Library in Porto, as we spontaneously realized that we were all short-

term visitors taking advantage of the environment here, including free and fast internet 

access.   

“We have never thought about living abroad. Both of us completed our education in English and had 
plenty of opportunities to go abroad, but leaving Istanbul behind seemed to us nonsense. We had 
everything there. In recent years, the lira has continued to lose value, and inflation, or “skimpflation,” 
has made us economists. Our friends started to move abroad, most of them went to Berlin, or even to 
Bali, Koh Phangan. Some started to study or found work. The war in Ukraine has had a significant 
impact, however, it is not the only reason. People are coming to Istanbul from all over the world, and 
it is no longer affordable to live there, even though we own a flat, work, and earn in euros. Everything 
changes so fast. Just before the pandemic, we began investing in crypto. Then realized it does not 
make sense to spend a fortune on a modest night out. The political situation shifts into something that 
doesn't feel right. Now that we are renting our flat through Airbnb, having a permanent tenant can 
become a real headache due to the devaluation. The flat pays for our accommodation while we are 
here or elsewhere. We can control everything remotely. Sometimes we are swapping it with others as 
we stay in their flat, they stay in ours at that time.” 
 

Perhaps Istanbul was seen as an affordable destination less than ten years ago, and attracting 

foreigners with a “live cheap” attitude contributed to this, along with the neoliberal economic 

governance that forced residents to improve their financial literacy. However, what is 

affordable often overlooks the experiences of locals in the destinations, even though these 

subjectivities with lived experiences are supposed to be aware of their digitally mediated 

financial optimization choices, inadvertently reproducing urban displacements, echoing 

cultural frictions, and precarities already addressed in Chapter 4. As a keyword, geo-arbitrage 

is one of the most frequently discussed concepts in the context of digital nomadism and 
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lifestyle migration. In this sense, discussing this practice in the framework of subjectivity 

does not add anything new to the literature. However, drawing attention to the role of 

digitization and excluding it from the following categories of subjectivities, those rather 

differing from these two privileged ones, aims to point to something new. Lived experiences 

lacking opportunities, as a consequence of family history, unwanted political engagement, 

and other intersectional factors, push individuals to embrace not what is affordable but what 

is immediately available in order to escape the creeping normalization of technological 

scripts shaping everyday life.     

6.2.3 Diasporic and Postcolonial Returnees 
The abundance of content on the internet inspires individuals with a migration background to 

return to their ancestral lands and trace, or retrace, their trajectories.  Explore the roots of 

their inherited mode of subjectivity on the intersection of historical divides. The process 

involves casual diasporic experiences, offering a window into the colonial relations and their 

reproduction through digitization, as well as becoming familiar with contextual and globally 

shifting social expectations. Perhaps they are trying to check the possible nodes that might be 

included in their multiple home bases. Inclusion in communities whose boundaries are 

already being redrawn, through the participation of all possible stakeholders, becomes more 

neutral, exposing oneself through digitization against the uncertainties of structural 

inequalities that hold historical narratives and local perceptions. Silvia, a graphic designer 

from Brazil in Porto, shared ambiguous comments elaborating on the distinctions between 

Brazilian Portuguese and “real Portuguese” while discussing her new home city’s prospects 

as one of her future bases. Martin, an Argentine freelance writer, decided after three months 

in Madrid to relocate to Barcelona.      

 

“Maybe I could not find my people over there, but here it was much easier and faster. Nobody 
reminds me of the Spanish colonial imprint, even as a joke. I learn Catalan. I came here to begin my 
journey in Europe. I have zero understanding of Poland or Norway. I meet them here often. Some 
people say Madrid is better. Maybe it was not for me.  I will stay here for a while and will check these 
volunteering programs to travel around Europe.” 
 

Arda from Germany decided to go to Istanbul, launching his bilingual startup project. He 

describes his Turkish accent as one of the barriers to his success. Since he still figures it out, 

if other barriers are more challenging, like random and temporary shutdowns of social media.  
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“Even though I am here, we are holding meetings usually online. People know me as a digital creator, 
and they reach out to me with different offers. Even though the number of views is small, I continue 
to interact through there. If I have time, I meet people to answer their questions. It is better than 
waiting for and worrying about angel investors. Here I usually meet Turkish people who want to learn 
German and move there. I see they are questioning my German. You feel it in repetitions much better. 
I tell them about our product and begin the introduction, highlighting my limited involvement within 
the entrepreneurial aspects of the project. That changes everything.” 
 

Local receptions are not only pertinent to linguistic affinities. Individuals are facing questions 

of authenticity in the context of broader host-society stereotypes. In our conversations with 

the Argentinians and Brazilians, we frequently discussed the persistence of global hierarchies 

in the post-colonial movement, as they have shared similar, unfortunate experiences. 

However, diaspora return particularly from Germany to Turkiye, usually facing the gaze of 

scrutinizing somebody against hypocrisy, as the majority of second and third generation 

migrants in Germany holding their Turkish citizenship, supporting traditionalist political 

movements in their ancestral home. Many locals are reaching out to Arda to help them access 

Germany and integrate into European life through this gateway. Individuals with prior 

knowledge about the potential stereotypical challenges of the destinations are more likely to 

selectively build relations with the local context, following WhatsApp and Telegram groups, 

than those using other social media platforms. Familiarity with the local context encourages 

them not to limit their activities to remote work but also engage bodily in various platform-

mediated delivery services.  

Unlike platform-privileged or geo-arbitraging transient visitors, the individuals embodying 

this subjectivity have rather organic reasons to monetize their journeys, as both in host and 

home societies, their experiences are engaging many audiences to comment and share their 

opinions. Entering the already existing discourses with their stories contests stereotypes, 

creating new voices as new mediators. Traveling memories of childhood include these 

destinations, either like a dream or places to meet extended families during holidays. Hosting 

them back home was also part of early encounters. Staying in touch across borders became 

easier with the advancement of technology.  Now they don’t need to necessarily identify 

themselves as returnees or semi-locals; perhaps more ambitious terms like global freelancers 

would be better. These transnational, cross-cultural movements prepare them with more 

security for the next while increasing their ability to reintegrate easily. Environmental 

footprints also differ as a result of much more deliberate decisions of long-distance travel.  

Martin relocated from Madrid to Barcelona, and many, in the case of Portugal, from Lisbon 

to Porto, or vice versa, were still exploring the same national borders they had arrived at. 
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Moreover, they are already in a migrant situation, so there is no rush to travel to other 

countries. To see around, there are countless destinations in the metropolises around the 

world, as the center of these encounters.   

6.2.4 Privacy-Concerned Minimalists 
Certain lived experiences prompt individuals to remain continually aware of digitally 

mediated surveillance. Safeguarding anonymity is a central feature of this mode of 

subjectivity. Therefore, minimizing data trails in limited and self-protective digital 

interactions overshadows flashy Instagram updates and other forms of social media exposure. 

Individuals embracing this subjectivity rarely afford a voluntary libertarian stance against the 

commodification of personal data. It is embodied as a consequence of being surveilled by an 

authoritarian state due to dissident views, or identification with an internationally still 

ambiguously received affiliation with LGBTQ+ communities, or anything contextually might 

provoke structural hostility threatening the body behind personality. Belarussian IT 

professional Aldona found her initial refuge in Georgian villages before moving to Poland. I 

hosted her while she was visiting Wroclaw, as we were participating in the acting workshops 

together. She reminded me of allegations against Proton Mail and Signal, platforms that were 

once considered safe for activist groups.  

 
“Data leaks are true. You can not do anything to stay completely outside of the system. Share as little 
as possible. I don’t have a perfect recipe for you on how to avoid surveillance. I still correspond with 
my clients through Proton Mail. It is not just about me; some consider them safe, and if you want to 
contact them, then having Signal as an additional app to your WhatsApp and Telegram list is 
becoming necessary. Crossing borders is datafied anyway, not only through biometric pass controls, 
but also when you log in to different destinations from the same devices synchronized with your 
financial and legal accounts. Fragment your data feeding. It is horrifying to think about the attempts to 
integrate and consolidate our data, which is scattered all over. Also, even if you turn off everything 
and go, like me, to some place pretty forgotten, and then locals somehow want to be sure who you are. 
I got my lesson in Georgia very nicely. Now, everywhere I arrive, I have some plans to meet locals to 
build moderate relations, guaranteeing any overexposure.” 
 

Highlighting the use of tactics such as diversifying software and hardware tools, among other 

attention- and awareness-demanding practices, positions individuals differently than the 

privileged relocators who opt for “social media or digital detox.” Parallel to digital nomads,  

the research and mainstream media investigations refer particularly to those who escaped to 

the neighboring countries from Putin’s meat-grinding machinery in Ukrainian soil as 

relocators. Their bodies, their data becoming instrumentalized, especially in post-Soviet 
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countries, where the post-colonial confrontation of nations externalizes worries of another 

colonial invasion. Aldona, having delayed her introduction to local officials, was later invited 

to the local police office. International news outlets report that Armenia has agreed to share 

the financial data of Russian nationals with Russia. Russian it professional freelancers, a 

group of men in their late twenties, early thirties, were arrested in Baku and demonstrated in 

public and on state TV channels, in response to the killings of diaspora activists in Russia. 

The Russian relocators were detained with several allegations in the background of events 

like the closing of the most visible Russian state-related cultural hub in contemporary terms 

and the crackdown on Sputnik, damning it as an extension of the propaganda machine. While 

preparing this report, there was ambiguity, except for those who were really running the 

agency on behalf of the Russian state, about whether those who just became victims, even 

though escaping the war they didn’t want to be part of, was enough reason to be punished. Or 

are the freelancing remote workers who step out of traditional paths with deliberate intention 

to disrupt “the coherence in the surveillance,” threatening themselves simultaneously to other 

layers of scrutiny? Cultivating local relations is becoming as necessary as deciding which co-

working place to go to. In which cafe to meet potential collaborators or clients? Footprints on 

certain Wi-Fi networks, in conjunction with a specific identity, can heighten suspicions. 

Silvia from Brazil arrived in Berlin as her first destination in Europe, having secured a two-

year contract to work for a local start-up.  

 
“I could bear their mandatory logs into time-tracking apps for a while. I am not very comfortable 
reporting my daily activities. Anyway, the bootcamp was in hybrid mode, and we were doing 
everything online. There I learned that it is possible even to come here, for instance, to Porto. I 
continued working here for a while and then transitioned to freelancing, often taking on garden jobs. I 
am following several neighborhood groups. I get in touch if there is anybody looking for a physical 
hand. Then most of the interactions are offline, helping me to have decent offline, like here, except 
working online.” 
 
Acting consciously regarding privacy typically involves a context-specific approach and is 

not always driven by uniform concerns; it also does not exclude the use of technology. This 

mode of subjectivity operates reciprocally with the lived experiences of specializing in 

navigating a deep distrust of expertise, as well as passing ID verification with minimal effort 

in open-source marketplaces, which allows for transactions in many domains through 

pseudonyms. This subjectivity is not seeking seamless integration with climate protection 

worries or due to respect for the locals, but staying as discreet as possible.  
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6.2.5 Aspirational Periphery Strivers 
Digital nomadism is embraced by many who strive for social mobility and economic stability. 

The inequalities associated with their passports are mitigated by aligning their ideals with the 

lifestyle they present in online spaces or in-person meetings. After being exposed to various 

travel and remote job-related content, opportunities, and jargon, they are prepared to relocate 

anywhere with better accommodations and more socially secure prospects. A lack of prior 

practices in traveling long distances without family, as well as credentials signaling expertise, 

are among a long list of accomplishments that should be achieved. They are collecting all 

kinds of advice and joining gatherings with the explicit intention of networking. More 

curation of the online presence in synchrony with other everyday obligations not only 

increases their visibility but also subtly develops the Joker identity of the digital content 

creator. However, it can be done whenever; the priority is also to find a balance on the move. 

There are many things to be exchanged and reevaluated in the past as one looks to the future. 

This mode is the most familiar mode of subjectivity for relating to myself. Moreover, perhaps 

the shared lived experiences in spite of their contexts, and aggregates because of embodying 

similar social markers, enabled our encounters. Thus, most of the contributors of the study I 

have analyzed are aligned with this perspective. We met with Priya, a software engineer from 

Maharashtra, in Stuttgart. It was also a few months earlier that I went to Barcelona for a 

month-long research stay.  

 
“My arrival in Barcelona took long. I was fed up with wasting three hours every day commuting to 
work in India. I want to travel and see the world, other cultures. I had to fine-tune myself to match the 
expectations. After graduation, during my unpaid internships, and through all my experiences, my 
search continued. In parallel to sending a CV for random jobs in the EU, I opened an account on new 
freelancer platforms every weekend. It is banal but also true that I discovered them while scrolling. 
Then I landed a one-year contract that brought me to Barcelona. I have a coding friend who recently 
asked me about my success. It still looks like one for a lot of young people from where I am coming. 
My advice for him was to work on his pronunciation, articulation, and to keep the fire alive.”    
 
This mode stands out from those we previously discussed, as it lacks casual family-related 

social capital in the destinations they arrive at, which would simultaneously enable their 

exposure to the local online networks associated with the community of their home country. 

They don’t diversify their savings in investments. First, one needs to feel grounded 

somewhere closer to the center and upgrade the main international travel document, even if it 

requires changing a passport and citizenship, or obtaining a second one if possible. The 

enablement of the technology is also exposing them to the collectives that emotionally 
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supported their upward mobility and are now continuing through social media interactions. 

Staying in touch with people through experiencing new realities helps one feel rooted while 

on the move, particularly in uncertain circumstances. Dynamic in these communities 

positions these subjectivities as privileged to give back to their origins through financial and 

social transactions for maintaining a positive reputation.  

 
“I met my boyfriend in Barcelona. He was graduating from the University here and had the possibility 
of getting employed. I did not know what Barcelona might offer us. I stayed there for almost a year, 
except for occasionally paying small bills for students, medicine for elderly relatives back home, and I 
barely made it to pay my bills with that one contract. There was not much time to look for other gigs. 
Now I am reviewing my social media presence again, updating information on professional networks. 
We are preparing to apply for long-term residency, and until then, I will continue to improve my 
German, taking care of the web pages to prepare for the long-term traveling phase. We have a 
common bucket list of a lot of places to see.” 
 
Increasing financial obligations and the risk of becoming reliant on online interactions might 

disrupt the temporality of the mode, with reciprocal consequences of transient spatial and 

structural exposure. Accumulation of emotional labor in entanglement with embodying 

pragmatism can facilitate familiarity with the concept of the minimalist approach and 

reinforce narratives that align with individualization theories. Unlike the modes discussed so 

far, striving from peripheries through deprivations appreciates the expatriate landing as one of 

the best possible opportunities. At the same time, their social media posts, stepping out of 

expectations, including intriguing comparisons that may be received controversially, can 

threaten their legal status and lead to charges upon returning to their home country. I decided 

to highlight the importance of drawing attention to the complexities arising from the 

intersection of already deliberated forces and the digitization process as a distinct mode of 

subjectivity. To avoid redundancy, before focusing on it, providing snapshots from the closest 

mode’s operation by outlining boundaries of its precarity is necessary to relate to the 

production of structurally related reflexivities that are overshadowed in the context of digital 

nomadism. The digitization of borders does not make movement smooth for the stateless, the 

ground for the most precarious mode of subjectivity. It is necessary to grasp, in order to 

improve future policy frameworks worldwide, the role of digitization in embodying a mode 

that simultaneously strives for a better life without requiring any privileges that necessitate a 

distinct address, deeply linked to precarity beyond any arbitrary issues. Publicly 

demonstrating reflexivity or participating in unauthorized online engagements, once 
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interpreted as political action, may result in the loss of a passport or a forced situation 

requiring an asylum visa application with uncertain temporary statelessness. 

6.2.6 Displaced Digital Laborers 
Digital nomadism is also involuntarily experienced due to constraints and is accompanied by 

impulsive responses to crises, taking shape in the absence of the privilege to choose. Even 

though I signaled the political persecutions by distinguishing them, economic collapse, armed 

conflicts, and environmental disasters continue to displace people, forcing them to overcome 

insecurities while staying connected through digitization in the ambiguity of legally contested 

spatial belonging. Disruptions of life trajectories are further complicated by increasing 

distances from familiar, conventional community ties, which are replaced by unexpected 

encounters that are neither neutral nor easy to navigate. It is possible to avoid undesired 

projections extending to shape the establishment of a freelance career through platforms like 

Fiverr or Toptal. However, that becomes a lifeline in the absence of any foreseeable tethered 

employment prospect, allowing for reflexivity in comfort. This mode of subjectivity does not 

distinguish between low-skill and high-skill job requirements, and the description of digital 

labor is rather synonymous with digitally mediated work when it comes to embracing cycling 

around the city and staying in control of income expectations in a stream, rather than per 

individual transactions. Negotiating location-based risks and overcoming nationality-linked 

restrictions are among the ongoing efforts to escape the biases of the gig economy, which 

limit visibility and earning potential, while seeking a way out of uncertainty. 

Rashida, a multilingual translator from Afghanistan, fled to Istanbul to find temporary refuge 

before the violence ignited by the sudden withdrawal of International allies. Looking for 

clients in need of her fluency in Dari, Pashto, and English requires constant cultivation of 

community relations, as obtaining a notarial confirmation seal is not feasible in Türkiye. She 

is more focused on her online presence, having recently updated her Upwork profile, 

discovered through word of mouth.  

 
“The first question I reply to is always related to working remotely. Frankly, they don’t like refugees 
in Istanbul. It can be very tricky. Once, I rented a room for a week because I had to work and needed a 
silent space. At the place where we were staying, four girls shared a single room. Anyway, I booked 
the place on Airbnb for three days. Then when we met with the guy, I told him I was working 
remotely and needed a space to hold online meetings, so he offered to cancel the booking and extend 
my stay for a week for the same price but paying in cash. I agreed, everything was okay. Then, in the 
process, he learned that I am a refugee. There were no radical changes, but I have noticed it created 
some distance. For instance, I would have been okay even if he had offered a monthly rate with the 
same agreement, but it did not happen. However, it was a good experience. Personally, I feel the stark 
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difference in presenting myself as somebody like a digital nomad or someone from Afghanistan. I 
cannot afford coworking spaces, and logging into Upwork from cafes here a few times has caused 
system flagging an IP mismatch or similar issues that you don’t expect when preparing for a working 
day.” 
 

Staying neutral to hushed conversations that hold subtle assumptions about foreigners, and 

conceding to never resolving the cycle of constant explanations, heightens vigilance of the 

subjectivity while navigating both online and offline interactions. Firstly, encountering the 

Ukrainian user’s comment on the online community dedicated to digital nomadism intrigued 

me to consider the possibility of this mode. The user was inquiring about the possibility of 

obtaining a visa as a digital nomad to avoid any complications associated with their passport, 

the actual reason for relocating. Because the societal stereotypes about refugees within EU 

borders were very problematic, paving the way for the rising right-wing parties. Moreover, 

asylum applications are often tethered and usually do not allow for legal employment until 

the case is resolved. Achieving eligibility as a result of long-lasting negotiations, as illustrated 

in Lisa's experiences, neither excludes arbitrary authority harassment nor justifies incomplete 

ID verifications. As a Belarusian political refugee, she obtained Form I-571, a travel 

document, within a year, which allows her to travel internationally with a guarantee of 

returning to the US and also visa-free entry into EU countries.  

 
“Of course, I have to always arrive at the Airport much earlier because the border officers will talk to 
me in a separate room, until they figure out my rather unusual document for them. That is okay for 
me. But the last time, while checking my document, an Airline staff member asked if I spoke Russian. 
I confirmed. She continued with an interrogative tone, telling me that I need a visa and am not eligible 
for check-in. Sincerely, I did not like her tone and asked her to call the supervisor. Seeing that I 
wanted to continue in English, she told me why I didn’t want to talk in Russian. I insisted, explaining 
that I had previously visited Germany and Poland, and that everything was okay with the document. 
Eventually, she told me that I might need to approach somebody else for the help.” 
 

This subjectivity, while acknowledging the reality that one is visible enough for surveillance 

but not enough for inclusion, is also compelled to navigate arbitrary scrutiny in everyday life 

issues, which are heightened during border crossings and identity confirmation requests from 

platforms. Confronting raised suspicions requires awareness of the international laws that 

offer protection, proficiency in the relevant language, and avoiding minor missteps that can 

compound the risk of exploitation. Perhaps particularly for those who arrive at their 

destinations and are required to wait until their status is cleared and they are allowed to work 

formally, digitization offers possibilities to bypass the restrictions, such as finding gigs under 
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pseudonyms or using VPNs. However, these tactics increase the risk of platform bans, legal 

consequences once they become known, and leave one vulnerable to doxxing, alongside 

scams and state surveillance, as a result of data leaks. The explicit theorization of remote gig 

work engagement in the experience of displaced individuals remains underdeveloped, 

although it is fragmentarily addressed in the context of “virtual migration” (Aneesh, 2006) 

and precarious gig work in transnational contexts (Lehdonvirta, 2018). 

6.2.7 Solidarity Driven Nomads 
As the final category in this typology, I will address the socially informed construction of 

subjectivity, externalized through fostering grassroots collaborations and collective 

empowerment. There are many women of color, LGBTQ+ activists, and individuals from 

disadvantaged backgrounds who prioritize redistributing resources, co-developing sustainable 

projects, and supporting marginalized communities over self-branding or profit 

maximization. The deep-rooted commitments drive engagement with digital infrastructures 

and continuous travel to challenging structural inequalities globally and locally, aligning with 

cross-border activism and social justice efforts.  

Intersectionally and continuously disrupted life trajectories of this mode of subjectivity strive 

through collaborative learning and collective actions, with a baggage of volunteering 

experiences. A conscious being refrains from taking an advantage approach to foster deeper 

cultural engagement, cultivate relationships, and remain open to knowledge exchange. In 

further romanticization, one can build historical parallels with dervishes, who were nomadic 

social figures of their time. Bozhena, a graphic designer, grew up in Wrocław and, after 

graduation, worked in Warsaw before deciding to relocate permanently until she found a 

destination to stay for longer. She traveled with her family during her childhood to various 

countries and continents. During her university years, she participated in multiple 

international student exchange programs. Still, artist residency projects are important nods in 

her network of spatial movements.  
“Yes, I knew the world map even before Poland joined the EU. Now it is very different. With our 
passport, you can travel quite easily. I learned a great deal from my Erasmus experiences, and the 
European Voluntary Service played a significant role in helping me open my eyes. Volunteering works 
everywhere. Initially, I heard about Thailand and digital nomads getting there together, etc. I was 
already working remotely. I was already traveling between Polish cities and residency programs all 
over Europe. I knew there was nothing new to explore about working remotely or traveling. Before 
arriving, I had already conducted research on local communities, artisans, and the possibilities of 
joining workshops and participating in traditional weaving and dyeing processes. However, I did stay 
in a co-living environment, and I also visited coworking spaces, the most popular ones, for sure. It 
was interesting to learn that Loomio or Mastodon were not very well-known or known at all. I learned 
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how to ensure that the profit remains within the community. Because I wanted to help locals with 
whom I am still in touch, to sell their handcrafted products online. I have spent significantly more 
time with local tribes than with digital nomads or expats. There were others who had contacted the 
local artisans before me. They usually come with ideas on how to sell without knowing anything 
about work conditions, process, and don’t stay long enough to learn anything to make a difference.”  
 

Bozhena has developed social awareness through her prior experiences, largely enabled by 

public funding at the national and European levels. She participated in grassroots initiatives 

as a volunteer, which evolved into something much more organized and institutionalized, 

providing safety nets. Illustrating solidarity-driven subjectivity, this composite also features 

an outstanding aspect of trying to remain invisible, but is typically limited to the early 

encounter with local culture, rather than the selective visibility of privacy-minded nomads. 

Because this mode of subjectivity operates with the aim of co-creation, it avoids any behavior 

that might be interpreted as an imposition. Awareness of these dynamics led Bozhena to 

volunteer at the local women’s community center on some of her visits and train those 

interested in learning about the management of an ethical e-commerce system that prioritized 

fair trade. She shares the knowledge she has learned with locals as a non-professional, also 

through joining digital nomad-associated places and activities. Seeking alternative ways of 

communication not just improves her artistic vision but also her commitment to equitable 

collaborations. In recent years, while mentoring international volunteers in Wrocław and 

interacting with individuals going through various migration processes, I have noticed an 

inclination to enter the local community with ambitious goals, yet struggle with full 

integration. However, I observed that this mode of subjectivity is evident in people who have 

had experiences that prepare them for such encounters. Without a plan for when and where to 

reside permanently, staying open to future opportunities related to a certain place is 

strengthened with active engagement. Willingness to collect particular experiences, unlike in 

the mode of subjectivity discussed in platform-privileged nomads, is strongly associated with 

becoming impactful in alignment with socially informed critical actions that have positive 

consequences for the collective good. Early experiences with volunteer-driven mobility 

programs were widely shared among those I have observed who have adopted this mode of 

subjectivity. Indeed, local NGO-led initiatives in various European destinations are currently 

offering volunteering opportunities to develop digital skills while working on community-

focused projects. One such initiative is the platform HOP, which provides institutional 

resources for non-formal education, peer-driven training in civic engagement, and social 

justice work.  As a digital learning space within the SALTO-YOUTH network, it supports, for 
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example, the Globers, a Spanish youth organization operating within this network, to develop 

digital media training for volunteers in destinations associated with digital nomads, such as 

Tenerife, in order to equip youth with digital skills while highlighting the ongoing 

inequalities in access to digital empowerment programs.  

A commitment to ideas such as slow travel and long-term engagement is often disrupted, as 

individuals embodying this mode of subjectivity are still heavily dependent on digital 

infrastructures, shifting policies, and visa restrictions, among other factors. These recurring 

issues, intertwined with embedded biases in digital systems and activist circles, undermine 

the longevity of their projects and complicate the navigation of institutional funding cycles, 

leading to premature moves due to financial instability that challenge community-led efforts. 

I have observed similar patterns in the later trajectories of my previous research participants, 

as they, after ESC projects, struggled to sustain their activism with funding and outreach 

without becoming reliant on the bureaucratic structures of neoliberalism. Bozhena also 

eventually had to resort to using the same social media platforms she had sought to avoid for 

marketing their project with locals through organizing crowdfunding campaigns. Therefore, 

even when someone foregrounds mobility as a form of political engagement to redistribute 

resources and knowledge through solidarity rather than escape, systemic barriers, geopolitical 

exclusions, and structural constraints reveal that the digital nomadism context shapes work 

outside of strictly neoliberal or radical frameworks.  

 

This chapter examines the digitization of subjectivities, which reveals the negotiations of 

remote work, socio-cultural, and spatial mobility, transforming personal identities and career 

trajectories. The reflexive engagement shows that it is impossible to approach the topic 

without considering relational and structural analyses. Except for privileged individuals, most 

people, even those with a strong passport, have to juggle gig-platform ratings, algorithmic 

surveillance, social media demands, and biased verification systems. The experiences of less 

privileged individuals show that digital nomadism is far from being a story of bohemian 

freedom. This complexity urges us to approach its relation with generational shifts, 

intertwined with global crises and technological upheavals that influence how young people 

define themselves in terms of where they can live and work. The next chapter discusses and 

concludes this thesis by expanding the perspective on youth through an examination of the 

transformation of social trust. 
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Chapter 7: Conclusion 
Here I aim not to summarize the findings from previous chapters but rather to apply the 

discussed concepts to generational phenomena informed by them. Focusing on youth, my 

years-long commitment to this topic has been to critique how material conditions and the 

effects of neoliberal economic restructuring, combined with technological and social 

acceleration, influence these issues. 

Over the last ten years, working remotely and finding a place to stay while securing a 

livelihood have been primary concerns I've observed during our encounters with hundreds of 

young people in dozens of European cities. The dissolution of conventional structures that 

their parents once had as a buffer through social welfare programs and stable contracts is no 

longer there. Contemporary youth are entering labor relations without knowledge of their 

rights, feeling alienated from what they produce, and increasingly deprived of collective 

representation.  Then, digital nomadism discourse, with all its alluring elements, functions as 

a camouflage for personal wanderlust, as it seeks stability on the move, while conventional 

pathways such as career ladders or rooted homes increasingly feel out of touch. The most 

significant issue in these transformations is that technology plays an intermediary role in 

establishing trust, both in individual and social relations. However, as it happens, not in 

isolation, we observe that the reproduction of inequalities occurs by perpetuating an outdated 

equation of freedom and justice for equals, pushing most of the population into a precarious 

situation. One of the issues that worries me, which inspired me to engage in research earlier, 

is that as someone who wants to create art, my own struggle to create art collided with the 

broader politics of classification, where youth identity is packaged, marketed, and policed 

through generation labels. The responses of youth to the structural challenges, such as 

protesting or adopting a digital nomad lifestyle, whether demonstrating disagreement with 

social issues or seeking alternative coping mechanisms, are instrumentalized by corporations 

and political institutions that slice them into marketable categories, and the resistance is 

hollowed out the moment it is branded. The most obvious symptom of the erosion of trust in 

social relations is the growing fascination among young people with shared living 

arrangements in unfamiliar destinations. The search for bonds as a response to precarity is a 

way of creating more stable anchors. But digital nomadism is not a cure. It is also a symptom 

opted by individuals with the knowledge that it cannot last longer, with the hope that it might 

open the way to work that endures, communities that hold. In the meantime, the cost of these 
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uncertainties, whether economic, ecological, social, or cultural, is borne by the local 

populations in the destinations, which are among the options for settlement. 

The concept of generations was initially developed by Mannheim and guided the 

interpretation of sociological knowledge production regarding changes in shared values, 

behaviors, and outlooks among young people coming of age in specific historical conditions. 

His work argued that formative events and social currents experienced in youth set one 

generation apart by shaping a unique consciousness that imprints collective influences on 

individuals during key developmental periods. However, later researchers questioned this 

framework due to its rigidity, suggesting that various parameters contest the label of “cohort” 

and should be considered with fluidity. Therefore, my argument also challenges the 

simplified use of labels worldwide by focusing on youth experiences, such as Millennials or 

Generation Z, which often overshadow the deeper complexities that shape political, social, 

and cultural realities beyond the U.S., where these labels originate. Although generational 

labels are helpful in indicating shared temporalities, they fall short in addressing structural 

inequalities, such as gender, class, and race, and overlook local specifities that shape youth 

experiences. (Woodman & Wyn, 2015; Furlong et al., 2011)  

The intersectional approaches to youth studies (Harris, 2013; Nayak, 2016) problematized the 

narratives of global generations, such as “digital natives,” by highlighting unevenly 

distributed access to technological and cultural capital, which is shaped by material 

disadvantages, race, and colonialism. These critiques were further improved by prioritizing 

“every day” in youth research, with emphasis on young people’s navigation of hybrid 

identities shaped by transnational forces such as social media platforms and local inequalities. 

(Threadgold, 2017; Cuervo et al., 2023) In practice, even within the same national context, 

young people's lived experiences differ significantly, making it challenging to label them 

under identical labels. The similarities are evident due to the rapid growth of global culture, 

driven by evolving neoliberal economic frameworks and ongoing technological 

advancements. However, these developments also increase social suffering, creating a unique 

set of traits that makes it difficult to identify one specific generation. For instance, a woman 

from a rural area faces a completely unique set of barriers in comparison to a man living in a 

technologically advanced urban center, even though they are in the same age group or 

citizens of the same country. Moreover, the overlapping crises have already altered each layer 

of social life as work opportunities shrink, and public institutions, including health systems, 

are disrupted. Youth all over the world find themselves in increasingly precarious 

environments and are compelled to find unorthodox creative tactics for survival and meaning. 
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Then, in the context of uncertain employment prospects and weakening safety nets, digital 

nomadism becomes more popular as technologies rapidly change. Most interestingly, it's not 

only young people but also older adults, especially those from wealthy countries, who are 

adopting a digital nomad lifestyle to supplement their retirement pensions and savings, which 

are no longer enough to cover costs at home or by becoming a conventional lifestyle migrant. 

Hence, by attending to individuals’ navigation of the economic uncertainties, technological 

transformation, and social change, we may see that the assumptions made about the “new 

generation” are nothing more than an oversimplification of the transcending alternative ways 

of negotiations to make ends meet.  

The multi-sited analyses of predominantly young participants’ experiences in this study 

reveal a shifting tapestry of practices that continuously adjust to local challenges and global 

influences by improvising, bending, and at times breaking, thereby shaping their economic 

and social worlds. Then, the two most vivid features of our time emerge in interaction: 

technological territorialization and a decline in trust within societies. New technological 

innovations enter social life without enough evaluation and testing, and they become the 

norm through campaigns and tools that can turn anything into a trend. However, 

consequences have a terrifying effect when combined with symbolism, as seen in the case of 

Gen Z discourse. This environment forces people to internalize externally defined standards 

and adapt their behavior almost instantly to conform to rapidly changing digital expectations. 

Thus, we remain in an ambiguous and dangerous situation. Even though it was not yet 

addressed, I believe that by drawing a conclusion to this thesis, I may voice my observational 

concerns regarding the use of the letter “Z” by the Russian propaganda machine from the 

very beginning of its full-scale invasion attempts of Ukraine. The aggressive state apparatus 

deprives its citizens of any free speech, but also uses the rhetoric that might sound cool to its 

youth to join in its atrocities. In a country where there is no free press, having “Z bloggers” 

most likely aims to appeal to young people longing for Western standards of life and 

associate with the fiction of the zeitgeist. So, the symbolic is weaponized and turned into a 

generational emblem of war while dressing coercion in youth-culture aesthetics. On the other 

hand, international media outlets, upon concluding this study, began reporting on the youth-

led protests in Nepal, where young people describe themselves as Gen Z, demanding radical 

transparency from their government and rallying against corruption. Perhaps I will finish this 

work without seeing the results of those protests, but what can be said is that the states, 

corporations, and, in general, politically motivated interest groups embracing these 

generational labels instrumentalize them according to their agendas in manufacturing a “new 
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generation” whose creativity and energy are channeled into obedience, disciplined by 

consumption, and governed through symbols.  

Institutional decay in governments, universities, and corporations is not just a generational 

disillusionment. The structural failure of once-stable institutions in social and economic life 

is evident in their inability to respond to intersecting crises, such as unstable labor markets, 

the devaluation of educational credentials (Brown, 2022), the commodification of 

opportunities, and the healthcare crisis, among other vital domains. The narratives of youth 

frame these institutions as destabilized social contracts. Government’s upskilling programs, 

which emphasize self-reliance, reinforce a modus operandi that youth already employ. 

Studying at the university does not guarantee a stable career path. Graduates often find 

themselves funneled into the gig economy, where skills acquired through short-term 

certification programs often carry more weight than the academic degrees earned over the 

years. Similarly, corporate structures appear to hinder young people with their demands, 

limiting creativity and flexibility, especially in the post-pandemic context, as many 

companies now require employees who previously worked remotely to return to the office. It 

is hard to unify all these issues into a single driving force of the generation. In some locations 

I have researched, young people are unhappy with nepotistic relations shaping their careers, 

prompting them to leave Ankara or Baku. In others, they dislike the strict demands for 

challenging bureaucratic tasks. Consequently, they are pushed to participate in platform 

capitalism with remote gigs and self-branding “earning life on own terms, even if it is 

unstable.” Such solutions shift risks onto individuals themselves, and they accept it because 

of toxic working environments in corporations and elsewhere that they no longer want to 

tolerate. Then, digital platforms are emerging as intermediaries to establish trust as people 

trade their commodified performances. Platforms profit from this race to the bottom while the 

commodification of identity seeps beyond work. The empirical data from the cities indicate 

that there is no overarching plan, but young people respond to labor market uncertainty and 

housing challenges that are specific to local conditions at the intersection of cultural 

attachments, financial constraints, and opportunities in civic and digital work 

engagements. Moreover, across Europe, youth acknowledge that survival should not be a solo 

effort. They are coming together whenever there is a possibility of forming support systems 

that may directly address the issues behind their insecurity. Usually, such co-ops aim to 

mitigate exploitative rental practices and other everyday issues by building mutual-aid 

networks. Their online presence is limited to messaging channels or groups, and most 

interactions occur through in-person gatherings. Young people reclaim abandoned buildings, 
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transforming them into cultural centers and fostering alliances among various activist groups 

through exhibitions and other art-related, socially charged events. These efforts ultimately 

lead to significant gains, including the collective management of housing and integration into 

international networks. The practice of converting neglected buildings into community 

centers meets immediate needs by offering free meals, skill-sharing workshops, and 

transforming these spaces into centers of political engagement and cultural innovation, 

thereby confronting market logic. Besides such resistance actions, young tech enthusiasts are 

developing alternative platforms. These initiatives include establishing blockchain-based 

systems to offer solutions for managing community resources transparently by distributing 

tokens through peer-to-peer networks, experimenting with decentralized tools for organizing 

protests, and promoting participatory democracy. Hacktivist groups are conducting digital 

pranks by creating fake corporate websites to reveal and embarrass powerful organizations. 

These actions increasingly lead to large-scale movements, such as crowdsourcing local 

solutions for environmental issues by helping citizens get small grants for green 

projects. Hence, a diverse range of experimental, context-sensitive responses from youth 

involves repurposing digital tools and challenging economic exploitation, state 

authoritarianism, and cultural homogenization.  
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Appendices 
 
Appendix 1 
I designed this conversational guide to learn about the day-to-day realities of digital nomads 
without imposing a stiff interview structure. My goal was to create a relaxed environment 
where people could openly share personal experiences, challenges, and hopes. The questions 
below served as a starting framework, but I often followed up with more in-depth prompts 
when interesting threads emerged. I kept the tone conversational. I let participants skip 
questions that felt too personal or uncomfortable. If a response hinted at deeper issues, I 
asked gentle follow-ups to explore further. This tool gave me valuable early insights into the 
real experiences behind popular digital nomadism discourse. It was never meant to be rigid; 
rather, it functioned as a guide for open-ended, human-centered interviews. 

 

 

Exploratory Tool for Interviewing Digital Nomads 
 
1. Welcome & Basics 
Could you tell me a bit about yourself – where you’re from, what you do, and how long 
you’ve lived as a digital nomad? 
What initially drew you to a life on the move rather than a more settled routine? 
 
2. Daily Life & Routines 
Could you describe a typical day in your current location? Where do you usually work, eat, 
and hang out? 
Does this daily rhythm feel stable, or does it shift often? 
 
3. Challenges & Strains 
What’s been your toughest or most unexpected challenge so far? 
Have you ever felt alone or uneasy while traveling? How do you cope? 
When you face issues – money troubles, stress, or logistics – how do you handle them on the 
road? 
 
4. Connections & Support 
How do you stay in touch with friends or family back home? 
Is it easy or tough to form new friendships or communities in each place you visit? 
 
5. Meaning & Reflection 
What keeps you motivated to keep traveling? Is there a driving goal or something else? 
Has anything about this lifestyle weighed on you long-term or felt emotionally draining? 
 
6. Looking Ahead 
Where do you picture yourself a year or two from now – still nomadic or thinking of settling 
down? 
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What advice would you give someone just starting out, especially about unexpected 
downsides? 
 
7. Closing 
Before we wrap up, is there anything else you’d like to share about the ups and downs of life 
on the road? 
 

 
Appendix 2 
This interview protocol emerged organically out of the first set of exploratory conversations 
with digital nomads, where the intention was simply to listen openly and without 
preconceived assumptions. During those early interactions, people willingly shared personal 
stories about daily life, their motivations for choosing mobility, and occasionally mentioned 
emotional or logistical struggles. However, as these initial conversations accumulated, it 
became clear to me that the initial tool, while effective for building rapport and gathering 
initial impressions, was limited in capturing the broader socio-economic and structural 
contexts in which nomadic lives unfolded. Recognizing these shortcomings, I developed an 
intermediary version of the interview protocol that moved beyond individual narratives alone, 
inviting respondents to consider and reflect on broader issues and structures shaping their 
lives. Rather than simply sharing personal anecdotes or day-to-day routines, digital nomads 
were now encouraged to speak more directly about how external factors influenced their 
experiences. I added questions addressing visa policies, local housing market pressures, 
community attitudes, and the role digital platforms played in their daily decision-making. 
Though these were not framed using dense theoretical language, they allowed conversations 
to gradually explore how individual experiences were intertwined with larger structural 
dynamics, something missing from the earlier exploratory interviews. Ethical sensitivity also 
became significantly more central. From early interactions, I realized participants sometimes 
hesitated when discussing precarious financial situations, conflicts, or informal living 
arrangements. As a result, the updated protocol included clearer commitments to 
confidentiality, allowed greater flexibility in managing potentially sensitive topics, and 
emphasized informed consent more explicitly. This attention to ethics was important not just 
to protect participants, but also because it encouraged more genuine storytelling and 
openness, strengthening the quality and authenticity of the empirical data. Finally, the 
second-phase interview tool introduced a forward-looking dimension. I encouraged 
participants to articulate how they envisioned their lifestyle evolving in the future, including 
potential changes or shifts they anticipated or desired. These questions offered space to 
explore how digital nomads imagined sustainability, stability, or the eventual possibility of 
settling down. By adding this dimension, the conversations went beyond immediate concerns 
and practicalities, enabling me to understand how nomads themselves perceived the 
sustainability or fragility of their lifestyles. This also allowed respondents to reflect on 
broader societal or policy changes they felt necessary to improve their experiences. 
Altogether, these refinements transformed the second tool into a more robust, nuanced, and 
ethically sensitive research instrument, clearly advancing beyond the initial exploratory 
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approach and creating an essential bridge toward deeper analytical insights into digital 
nomadism. 

 

Interview Protocol for Digital Nomads (Intermediate Phase) 
Background and Context 
 

• To begin, could you share a bit about yourself, your background, and what initially 
drew you to the digital nomad lifestyle? Please, feel free to include any aspects of 
your personal history or professional experiences that influenced your decision to 
adopt this lifestyle. 

• Could you describe briefly how your lifestyle as a digital nomad has evolved since 
you first began traveling and working remotely? Has it matched your initial 
expectations? 

 
 
Navigating Everyday Life 
 

• Thinking about your everyday experiences in the places you've lived and worked, 
could you describe your typical routine? How does this change from location to 
location? 

• Have you noticed any significant differences in your work-life balance compared to 
when you worked in a fixed location? Could you share examples or particular 
moments where this became especially clear? 

• When choosing new locations, what factors influence your decisions the most (cost, 
community, lifestyle amenities, etc.)? Could you discuss specific examples of why 
some places appealed to you more strongly than others? 

 
Social Connections and Belonging 
 

• Have you found it easier or harder to form meaningful connections in the different 
cities you have stayed in? Could you describe specific experiences or interactions that 
stand out as particularly significant or challenging? 

• What role do digital communities or online platforms (like Facebook groups, Reddit, 
Instagram, etc.) play in your daily life or decision-making about new places to live? 

• How do you maintain personal relationships, friendships, or connections with family 
back home, given your mobile lifestyle? 

 
 
Challenges, Precarity, and Practical Realities 
 

• Can you reflect on the uncertainties or difficulties you’ve faced regarding income 
stability or finding affordable housing in different cities? How do you typically 
manage or mitigate these concerns? 

• Have there been locations where you felt particularly welcome, or conversely, 
unwelcome? Could you describe these experiences and any reasons behind them? 
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• Are there particular challenges you've faced due to visa policies, immigration 
restrictions, or housing market dynamics? Could you provide concrete examples from 
your experiences? 

 
Digital Life and Self-Presentation 
 

• Could you talk about your experience of documenting your travels and work online 
(blogs, Instagram, YouTube, etc.)? How do these activities influence your daily life or 
self-perception? 

• Have there been moments where your online presence felt particularly rewarding or, 
conversely, stressful? Could you share stories or reflections around these situations? 

• Have you ever felt pressure or anxiety related to maintaining a specific digital 
presence or brand? If so, could you explain what that looked like in practice? 

 
Social and Local Impact 
 

• Have you noticed or reflected upon your own impact on the local communities you've 
stayed in—particularly regarding things like housing affordability, neighborhood 
changes, or cultural dynamics? 

• Have locals or community members ever openly discussed the impact of digital 
nomads or tourism on their community with you? What perspectives or concerns have 
you encountered? 

• How do you personally try to navigate or manage ethical concerns related to housing 
or economic disparities in the places you live? 

 
Future Perspectives and Reflection 
 

• Reflecting on your experiences so far, have your motivations or perspectives about the 
digital nomad lifestyle evolved? If so, how? 

• Looking ahead, do you anticipate any shifts in your lifestyle or practices as a nomad? 
What would influence these potential changes? 

• Are there any policy or infrastructure changes you'd hope to see in the places you live, 
or globally, that could improve your experiences or those of others living similarly? 

• Before concluding, is there anything we haven't discussed that you feel is crucial for 
understanding your experiences or perspectives on digital nomadism? 
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Appendix 3 
This interview protocol aims to capture the myriad experiences, reflections, and narratives of 
digital nomads. Beginning with the respondent's journey facilitates a rapport-building 
exercise. It also establishes a foundational understanding of the person's life trajectory, 
making subsequent questions more contextual and meaningful. It seeks to unearth the lived 
experiences vis-à-vis digital tools and platforms. As digital nomads operate in the global 
landscape, it's essential to understand how macroeconomic policies and geopolitical shifts 
affect their daily lives. Recognizing that the nomadic lifestyle might not always be a choice, 
there are also questions regarding challenges and vulnerabilities inherent to such a life, from 
housing to job security. Moreover generational inquiry offers a comparative lens, enabling us 
to discern how different age cohorts negotiate the challenges and opportunities of digital 
nomadism. Rooted in critical theory, this tool brings to the fore the more profound 
sociological and psychological dimensions of the digital nomad experience.  
The protocol's versatility allows adaptation to varied contexts. While rooted in the European 
milieu, sections related to European youth dynamics, geopolitics, and generational 
experiences can be tweaked to suit other cultural or geographic settings. As the world of 
digital nomadism evolves, this protocol can and should be adjusted to stay relevant. While the 
majority of the interview tool is versatile enough for various contexts, some aspects are 
particularly tailored for a European milieu: 
 

1. References to European youth challenges. 
2. Specific mention of geopolitical shifts and policies pertinent to Europe. 
3. Generational distinctions rooted in the European context. 

 
These sections might require adjustments when adapted to different geographical or cultural 
contexts. Participants' knowledge about the research purpose, data utilization, and their rights, 
especially the right to withdraw, is paramount. Guarding participants' identities is crucial, 
ensuring their narratives remain anonymous unless explicit consent is given. Some sections, 
especially those probing into challenges, could trigger strong emotions. Providing support or 
resources in such cases is the researcher's ethical duty. Given the narrative depth the protocol 
aims for capturing diverse experiences rather than uniform reproducibility. The protocol's 
validity hinges on respondents' candor and introspection. As such, biases from selective 
memory or self-presentation can skew insights. To mitigate this, the researcher's role in 
recognizing, acknowledging, and addressing their preferences and potential influence 
becomes crucial. This reflexivity can be fostered through continual self-assessment, 
discussions, or consultations. The biographical foundation of the protocol offers the prospect 
of longitudinal studies. Re-engaging with respondents over time can yield evolving 
narratives, revealing the fluidity of the digital nomad world. The expansive nature of the 
interview, while comprehensive, might be taxing for respondents, potentially leading to 
respondent fatigue. Given the interview's broad scope, there might be topics where the depth 
is compromised for coverage. Personal narratives, while rich in content, are inherently 
subjective. The researcher needs to be cautious in extrapolating broader conclusions from 
individual accounts. The protocol, while adaptable, is rooted in particular cultural 
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assumptions inherent to the European context. These might not translate seamlessly to other 
settings. As with all research tools, this interview protocol is essential for successful 
deployment, sensitivity to the context, and a keen awareness of its limitations. 
 
 

The Digital Nomad Interview Tool 
Intro: 
Start by introducing yourself and the purpose of the research. Ensure the interviewee's 
consent and understanding of how the information will be used. Mention the expected 
duration of the interview and ensure they're comfortable. 
 
Biographical Start: 
 

1. Could you briefly describe your journey leading up to becoming a digital 
nomad? 

2. What key moments or experiences in your life influenced your decision to 
adopt this lifestyle? 

3. How has your background, including where you grew up and your early 
experiences, shaped your perspective as a digital nomad? 

 
Digitized Subjectivities: 
 

1. How have digital platforms or tools shaped your experiences and perceptions 
as a digital nomad? 

2. Do you rely on or avoid specific digital platforms or technologies, and why? 
3. How do you perceive differences in digitization technologies and policies 

across regions or countries? 
4. Have you had any particularly impactful encounters with disciplining tools 

like time-tracking software? 
 
Negotiating Neoliberal Orders and Solidification of Borders: 
 

1. How have global events, policies, or shifts influenced your decisions or 
experiences as a digital nomad? 

2. How have neoliberal policies impacted your decision or ability to be a digital 
nomad? 

3. Have you ever felt the need to structure your leisure time differently due to the 
demands of the digital nomad lifestyle? 

4. Can you share a specific experience or narrative where you had to navigate 
geopolitical, digital, or social borders? 

 
Precarity and Gentrification: 
 

1. Have you faced uncertainties or challenges regarding housing or employment 
due to your lifestyle? 

2. Can you describe any experiences or observations regarding the effects of 
gentrification or changing housing markets on digital nomads? 
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3. Can you narrate a particular instance when these uncertainties significantly 
impacted your life or plans? 

 
Generating the Generations: 
 

1. How do you perceive your generation's unique challenges or features, 
especially in the context of being a digital nomad? 

2. Have you engaged in volunteering or other non-traditional work forms as part 
of your nomadic journey? Can you share a memorable narrative or story from 
these experiences? 

3. Can you describe any shared features or challenges you believe European 
youth face, particularly in the context of emerging lifestyles like digital 
nomadism? 

 
Deeper into Sufferings: 
 

1. Reflecting on your journey, how would you describe your experiences as a 
digital nomad concerning social challenges or sufferings? 

2. Are there stories or moments when you most acutely felt the weight of these 
challenges? 

3. In your narrative as a digital nomad, are there specific theorists or 
philosophies that resonate with or influence your lifestyle? 

 
Conclusion: 
 

1. Looking back at your entire journey, what would it be if you were to 
encapsulate it in a story or a metaphor? 

2. Is there anything else you'd like to share or believe is essential for 
understanding the digital nomad experience? 

3. Can you provide any follow-up information if needed? 
4. Thank the interviewee for their time and valuable insights. 

 
Post-Interview: 
Take time to jot down any initial reflections or notes immediately after the interview. Ensure 
the data is stored securely and that any promises regarding confidentiality or future 
communications are upheld. This structured flow should allow a smooth transition between 
topics, gradually progressing from more general to specific themes while integrating 
biographical and narrative elements. 
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Appendix 4 
Protocol for Interviewing Non-Owner Hosts 
Background Information: 
How long have you rented part of your residence? 
Can you describe the setup of your living arrangement with these renters? 
 
Personal and Operational Motivations: 
What motivated you to start sharing your living space? 
How do you balance your privacy with your role as a host? 
What are the main challenges of living in the same space you rent out? 
How do you handle conflicts or issues that arise with guests? 
 
Economic and Social Impacts: 
How has sharing your living space affected your financial stability? 
What social interactions have you had with your guests that were particularly memorable or 
significant? 
 
Community Dynamics and Local Impact: 
How do neighbors and other community members view your living arrangement with 
renting? 
What impact does your rental activity have on the local community and housing market, if 
any? 
 
Impact of Digital Nomadism: 
Have you hosted digital nomads? If so, how are their needs and behaviors different from 
those of other renters? 
What adaptations have you made to accommodate the specific needs of digital nomads? 
 
Future Perspectives and Adaptations: 
How do you see the dynamics of your rental and living arrangement evolving in the future? 
Are there any changes you would like to make to manage your situation better or improve it? 
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Appendix 5 
The initial interview protocol, employed during the second phase of this research, offered a 
solid starting point. It captured practical dimensions such as economic motivations, 
challenges in shared living spaces, and basic community impacts effectively. However, as the 
research progressed and deeper insights were gained from earlier field interactions, certain 
limitations of this tool became evident. It became clear that to fully grasp the complexities 
surrounding non-owner hosts' lived experiences, the questions needed not only to cover 
operational details but also to explicitly engage with theoretical perspectives, ethical 
sensitivities, and more nuanced distinctions among different categories of guests. Hence the 
previous protocol lacked sufficient reflexivity, specifically in how hosts perceive changes in 
their motivations and practices over time. By enhancing the protocol, I included questions 
prompting participants to reflect critically on how their motivations and hosting strategies 
evolved. This addition draws from Margaret Archer’s concept of reflexivity, which 
emphasizes understanding individuals' responses within their broader structural contexts. This 
approach enabled a richer exploration of how non-owner hosts consciously or unconsciously 
adapted to various pressures and changes within their environments. 
Earlier interactions suggested the necessity of clearly distinguishing digital nomads from 
other groups like tourists or migrants. Digital nomads bring unique sets of demands, 
specifically regarding infrastructural requirements such as reliable internet connectivity, 
dedicated workspaces, or privacy arrangements, which differ significantly from traditional 
short-term renters. Hence, the revised protocol explicitly differentiates digital nomads from 
other renter categories, inviting more precise reflections on the specific adaptations hosts 
make to accommodate this unique group's demands. Furthermore, the initial tool touched 
upon community dynamics but required expansion. In the refined protocol, I incorporated 
more focused questions that encourage hosts to articulate how their practices interact with 
and influence broader neighborhood relations, perceptions, and housing dynamics. The 
enhanced protocol invites hosts to elaborate on these community-level interactions more 
deeply, allowing for clearer analytical connections between individual experiences and wider 
socio-spatial changes. Additionally, ethical considerations grew in significance throughout 
fieldwork. Recognizing the vulnerability and precarity faced by many non-owner hosts, 
particularly around sensitive issues like semi-legal rental arrangements or financial 
dependence, I introduced more robust ethical safeguards. The updated approach emphasizes 
participants' comfort, anonymity, and control over their narratives. The protocol's 
methodological integrity was further strengthened by integrating composite narratives 
(synthetic data), carefully balancing empirical authenticity with ethical responsibilities 
toward participant protection. Lastly, future-oriented reflexivity was significantly enhanced. 
Whereas previously the questions rarely prompted participants to consider their future or the 
sustainability of their hosting activities, the revised version actively encourages reflections 
about anticipated adaptations, desired policy support, and long-term prospects. This forward-
looking perspective enriches data collection and also opens up possibilities for linking 
participants' experiences with potential recommendations or social interventions. The revised 
interview protocol represents a methodological advancement, deepening theoretical 
integration, ethical sensitivity, and analytical nuance. This expanded tool better captures the 
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layered complexities of non-owner hosting, enabling a more critical and holistic 
understanding of digital nomadism as a social phenomenon embedded within contemporary 
urban and global contexts. 
 
 

Enhanced Interview Protocol for Non-Owners 
 
Background Information: 

How long have you been renting part of your residence? 

Can you describe your living arrangement setup, including shared spaces and private areas? 

What kind of rental arrangements do you typically offer (e.g., short-term, medium-term, 

informal)? 

 

Personal and Operational Motivations: 

What initially motivated you to share your living space with others? 

How has your motivation changed over time, if at all? 

Could you describe how you manage privacy boundaries between yourself and your guests? 

What have been your main challenges regarding privacy and personal space? 

How do you typically handle conflicts or disagreements that arise with guests? 

 

Economic and Social Impacts: 

Could you share how renting parts of your living space has influenced your financial 

stability? 

How dependent are you on rental income from this arrangement? 

Can you recall any particularly meaningful social interactions or exchanges you've 

experienced with your guests? 

In what ways, if any, has hosting changed your personal social networks or daily routines? 

 

Community Dynamics and Local Impact: 

How do your neighbors or other community members view your rental activities? 

Have you ever experienced tensions or support from your community regarding hosting 

practices? 

Based on your observations, what impact, if any, do you think your hosting activities have on 

local housing dynamics or neighborhood affordability? 
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Are there discussions or attitudes in your community related specifically to hosting digital 

nomads? 

 

Impact of Digital Nomadism: 

Have you specifically hosted digital nomads, and if so, how frequently? 

From your experience, how do digital nomads' behaviors and needs differ from other guests 

such as tourists or temporary migrants? 

What specific adaptations have you made to meet digital nomads' expectations? 

How would you describe your interactions with digital nomads compared to other renters? 

Are there notable differences in your social exchanges or cultural experiences? 

 

Future Perspectives and Adaptations: 

How do you envision the future of your hosting and living arrangements? 

Are there particular changes or adaptations you plan to make, or wish you could make, to 

better manage your hosting arrangements? 

In terms of broader social, economic, or regulatory changes, what would you consider 

necessary or helpful for improving your situation and the general experience of non-owner 

hosts in your community? 

 

Do you see yourself continuing this practice in the long term? Why or why not? 
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